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2 PRQOS Plan Overview

Steps to Building the Plan:

FZ Inventory Site Assessments
Community Engagement

Goals & Policies Review
Systemwide Needs Assessment
Capital Project Planning
Implementation & Funding Strategies
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Plan Review & Approval
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3 PROS Plan Timeline

Inventory Assessment

Supporting

Fife 2022 PROS Plan

s Site Assessment Review
Conditions Assessment Review
Data > Demographics, Mapping, Trends Analysis
System Needs Assessment >
| |

Goals & Policies Review
Synthesize Community Needs
Opportunities & Constraints
Initiate Plan Development

Priorities & Strategies

>

Capital Facilities Plan
Implementation Ideas
Draft PROS Plan
SEPA Checklist

Review & Approval >

Board review

C

ouncil review



4+ Community Feedback

Community Survey 600+ engaged respondents
w Total Responses449

Online Open Houses 9 7%

w ~ 150 Attendees participated feel parks & recreation
IS essential or important

Social Media / City Communications

w Ongoing 7 3 %

visit at least a couple
times per month
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> Community Feedback

Top 10 reasons for visiting Fife parks

swimming / aquatic center [ NN
e Top amenities of interest
Community events / concerts
Dog walking 1. Splash pad
Relaxation 2. Walking / biking trails
Fitness 3. Additional playgrounds
Sport fields 4. Picnic areas
Bike riding 5. Additional offleash dog park

Family gatherings / picnics A
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s Community Feedback

Most needed improvements to park & open space system

w Splash pad / spray park
w More walking / bike trail connectionslink parks together

w Additional park convenience amenities, such as additional restrooms,
benches and trash receptacles

w Enhanced maintenance, safety and cleanliness
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