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Goal Statement 

The comprehensive marketing & economic development plan is designed to support the Fife 

Lodging Tax Advisory Committee  and Fife City Council goals, accompanied by long range 

strategic planning, with an emphasis on: 

 

Lodging Tax Advisory Committee Goals 

“Fund a collaborative regional effort to increase the tourism economy in Fife.” 

 

“Provide Fife’s tourists with intriguing and enticing opportunities to enhance and extend their 

visits.” 

 

“Support, enhance, and develop venues and facilities that draw or have the potential to draw 

tourists to Fife.” 

 

Council Goals  

“Continue the refinement and implementation of the economic development plan for business 

retention, redevelopment and recruitment.”  Council Goal 4 2013 

 

“Promote community scale retail that provides foods and services for Fife residents.” Council 

Goal 2010 

 

“Support programs and services that value Senior Citizens and Youth in our community.” 

Council Goal 2010 

Through identification of internal (Fife residents/current customers) and external (tourists) 

groups, targeted outreach, refinement of existing tools and creation of new tools, the plan will 

establish Fife’s consistent, positive, and interactive public presence. 

 

Executive Summary 

The Fife LTAC marketing and promotions efforts have been evolving since the creation of the 

committee in 2006.  Fife City Council established the LTAC pursuant to RCW 67.28.1817 and 

added the new chapter 2.92 to the Fife Municipal Code.  Recognizing the importance of a strong 

presence in the tourism market, the LTAC then established and funded the Marketing 

Department and continued to fund the other regional destination marketing organizations and 

events/festivals.  The concept of strategic marketing was introduced with the main purpose of 

illustrating Fife as a tourist destination, with shopping, dining, lodging, and community 

activities and boosting Fife’s economy.  Outcomes included: 

 Increased attendance to community events and attractions 

 Increased positive perception of Fife 



 

 

 Increased communications with hoteliers, business owners, and other destination 

marketing organizations. 

 
Plan Focus 
This plan’s basis is founded in these goals and is designed to enhance the viability of Fife’s 
economy, specifically in the tourism and business markets: 

 
Develop and implement a communication, economic development and marketing 
strategy to increase public awareness and use of Fife businesses, facilities, hotels, 
restaurants, public events, and services. 
 
Track and evaluate the effectiveness of the program on a regular basis to ensure the 
benefits are maximized with minimal cost. 
 

The strategies and tactics of the 2013-2014 Marketing Plan are also intended to address Fife City 
Council Goals listed in the Goal Statement. 
 
To address the goals of Fife City Council and its own, the LTAC must make a concerted effort to: 

 Increase Fife’s presence in the leisure, business, and sports tourism markets 

 Collaborate with all of Fife’s Lodging Tax recipients to maximize tourism efforts and 
accomplish the united marketing and economic development goals 

 Each recipient should have a user-friendly website with a plethora of tourism and 
community related information 

 Utilize social media  

 Highlight, promote, expand current and create new in-City programs, events, and 
services 

 Highlight and promote City businesses including retail, lodging, and dining  

 Work with local businesses and tourism facilities to revitalize and redevelop struggling 
areas and facilities  

 
The 2013-2014 Marketing Plan focuses first on the primary objective of increasing lodging tax 
and general tax base in the City of Fife.  The plan will focus on the tri-state area of Oregon, 
Idaho, and Washington, as well as the Vancouver, British Columbia area.  It will target tourists, 
business travelers, sports teams, City employees, elected officials, businesses, communities, the 
media, residents, and visitors who are users and non-users of Fife services.   Other key 
constituent groups identified and addressed are community partners, destination marketing 
organizations, hoteliers, and Fife School District.  
 
A secondary objective is to facilitate open communication between the City of Fife, Fife 
hoteliers, destination marketing organizations, event staff, and tourism facilities. 
 
Purpose & Anticipated Outcomes 
This plan is designed to market the City as a tourist and business destination, create a 
more positive opinion of the City of Fife, support City communication in all aspects, and 
provide activities and attractions for tourists, businesses and citizens. 
 
Measurements are: 

 Web hits to all related websites 

 Pick-Up reports from Fife Hotels 



 

 

 Attendance to local events  

 Media Clip file with positive or negative reports 

 Lost/Booked Conferences 

 Quarterly Lodging Tax Reports 

 Sales Tax & Lodging Tax analyses 
 
Outcomes 
Key Messages Creation of Key Messages centered on 

LTAC and Council Goals: 
“Fund a collaborative regional effort to 
increase the tourism economy in Fife.” 

 
“Provide Fife’s tourists with intriguing and 

enticing opportunities to enhance and extend 
their visits.” 

 
“Support, enhance, and develop venues and 
facilities that draw or have the potential to 

draw tourists to Fife.” 
 

“Continue the refinement and implementation 
of the economic development plan for business 

retention, redevelopment and recruitment.”  
Council Goal 4 2013 

 
“Promote community scale retail that provides 
foods and services for Fife residents.” Council 

Goal 2010 
 

“Support programs and services that value 
Senior Citizens and Youth in our 
community.” Council Goal 2010 

 

Communication Partner Websites, Social Media, E-mail 
Blasts, Media, Direct Mailings, Collateral 

Public Engagement Participation & attendance at events, 
entries to contests, web visits, hotel room 
counts, phone calls/visits to Visitor Center 

Public Opinion data collection & analysis Citizen/Tourist/Employee Survey 
DMO Agenda: TRCVB/Sports Commission Identification of joint marketing and 

messaging opportunities, co-branding and 
alignment of information campaigns 

Report to Employees Interchange & Crossroads Newsletter 
Report to Residents Fife Free Press, Council Meetings, E-mail 

blasts, websites, social media 
 
 
 



 

 

Assumptions 
Roughly 7% of the lodging tax budget will be used specifically for the City of Fife 
Marketing & Economic Development office in 2013.  The other portion will be used on 
regional DMOs, events, and facility development.  Development and implementation of 
grass-roots and collaborative marketing and promotion strategies to increase public 
awareness of Fife as a tourism and business destination will sustain and help generate 
revenues for lodging and sales tax. 
 
Fife lies in the metropolitan area of Tacoma, and has experienced continual growth in 
both lodging and sales taxes in previous years.  From 2006 to 2007, when LTAC was 
incepted, the lodging tax revenue grew by approximately $80,000.  Along with the rest 
of the nation, the 2007-2008 revenue found a shortfall, of roughly $6,000.  2009-2010 
brought another budget shortfall, of approximately $65,000, bringing the fund to just 
above the budget numbers for 2006.  After the selling of the “Gathering Place” in 2011, 
lodging tax fund recipients received full funding through the repayment of sale funds 
into the lodging tax fund.  For 2012 and 2013, lodging tax is remaining at the new 
normal with approximately $356,000 allotted to tourism promotion programs, with an 
additional potential allocation of $280,000 for special capital projects for 2013.  2014 
revenues are coming in steadily as projected with the closure of two hotels in 2012. 
 
Analyses 
The City of Fife resident has an average income of $35-$49,000 and 65% of dwellings 
are multi-family.  The City population is projected at 9,290 for 2013, which almost 
doubles the population ten years ago.  An estimated 13,889 employment positions are 
available, in a mainly wholesale/transportation/utility genre.  
Research is needed to develop psychographic (attitudes, lifestyle, and opinion) data on 
residents and visitors of Fife.  No demographic information on visitors to Fife is 
currently known.  Geographic information, through the Fife Chamber of Commerce 
Visitor Center, tells us that 27% of the visitors to Fife are from outside Washington 
State.  171 of those visitors are from out of the country, 115 of them from Canada alone. 
 
Included in this plan are the following matrices which outline Fife’s constituents (target 
markets) and the strategies, tactics, communication materials, marketing tools, and 
messages that will be employed to achieve plan outcomes: 
 

 External Constituent Matrix 

 Internal Constituent Matrix 

 Inventory of Communications Resources and Marketing Tools 
 
External Constituent Matrix 
External 
Constituents 

Strategies Tactics: Key 
Messages 

Tactics: Tools 

Tourists Develop Fife as Tourist 
Destination for leisure, 
business and sports 
markets 

 Hotels/Motels 
Family Friendly  

 Economical 

 Plenty of Dining 

 Visitor Guide 

 Website 

 Social Media 

 Rental 



 

 

 Great Parks 

 Year-Round 
affordable 
Events 

 Off I-5 

 Gateway 

Brochure 

 Annual Event 
Rack Card 

 Media Pitches 

 Press Releases 

 Trade Shows 

 Surveys 

 Pick up reports 
Tourists Support local and 

regional events that are 
designed to attract 
tourists and visitors to 
Fife. 

 Arts & Culture 
Destination 

 Large Events are 
in Fife! 

 Economical 

 Gaming 

 Stay & Play 
Packages 

 Create 
Itineraries 

 Event Packages 

 Operational 
Support 

Tourists/Business 
Owners 

Promote venue 
development and 
increase patronage to 
current venues. 

 Hotels are safe 

 Economical 

 Weddings & 
Events 

 Incentive 
Program 

 Safety Program 

 Secret Shoppers 

 Attract large 
brand hotel 

Tourists/Citizens Establish positive 
opinions of life in Fife. 

 Great Parks 

 Citizen 
Programs 

 Approachable 
Council 

 Open 
Communication 

 Easy Website 

 Year Round 
Events 

 Walkable  

 Arts Culture 

 Dining 

 Website 

 Social Media 

 Annual Event 
Rack Card 

 Activity Guide 

 Media Pitches 

 Press Releases 

 E-Newsletter 

 Fife Free Press 

Businesses Facilitate the 
recruitment, retention, 
stability and expansion 
of businesses through 
innovation, 
responsiveness and 
problem solving. 

 No B/O Tax 

 Accessible & 
supportive City 
Government & 
staff 

 Proximity to I-5 
& Port, Seattle 

 City Website 

 Low power rates 

 Large & 
educated 

 Business 
Retention 
Meetings 

 DRC 
Involvement 

 Solicitation of 
new business 

 Website 

 Chamber Board 

 E-Newsletter 



 

 

workforce 

 City Center Plan 

 Transportation 
Plans 

 Sponsorship 
Opportunities 

 Shop local 
programs 

 Street Banners 
 
Internal Constituent Matrix 
Internal 
Constituents 

Strategies & Tactics Key Messages Materials & Tools 

City Staff Increase levels of service, 
draw to website, 
promotional materials 

Consistent with key 
messages/comm. To 
general public 

 Website 

 Interchange 

LTAC/Fife 
Council 

Increase levels of service, 
facilitate communication 

Consistent with key 
messages/comm. To 
general public 

 Hot sheets 

 Talking points 

 Collateral 
 
Inventory of Communication Resources & Marketing Tools 
Comm & Marketing 
Resource 

Audience Key Messages Distribution 
Method 

City of Fife Website General Public  Same as 
Tourists, 
Citizens, 
Council, Staff 

Online 

Media 
News Tribune General Public  Event Info 

 Current Council 

 Media 
Opportunities 

Press 
Releases, 
Online 
Calendar 

Fife Free Press Fife  Event Info 

 Current Council 

 Media 
Opportunities 

Press 
Releases, FFP 

Tacoma Weekly Tacoma  Event Info 

 Current Council 

 Media 
Opportunities 

Press Releases 

Weekly Volcano South Puget 
Sound  

 Unique stories Press Releases 

Business Examiner Business 
Community 

 Tax info 

 Live/Work/Play 
Ads 

Press 
Releases, Ads 

M/E Signal Milton/Edgewood  Event Info 

 Current Council 

 Media 
Opportunities 

Press 
Releases, FFP 



 

 

Click! Network General Public  Event Info 

 Current Council 

 Media 
Opportunities 

 Harvest Fest 

Commercials, 
Sponsorship 

Comcast General Public  Media 
Opportunities 

Commercials 

Local Broadcasters: KING, 
KONG, KOMO, KIRO, 
KCPQ, KBTC 

General 
Public/Regional 

 Media 
Opportunities 

Press 
Releases, PIO 

Seattle PI General 
Public/Regional 

 Media 
Opportunities 

Press Releases 

Seattle Times General 
Public/Regional 

 Media 
Opportunities 

Press Releases 

Rainier Country TV General 
Public/Regional 

 Quarterly 
Human Interest 

Magazine 
Session 

Blogs 
Tacoma Mama Tacoma  Event Info 

 Current Council 

Press Releases 

Fife PD Blog Fife  PD Action Web 

Exit 133 Tacoma  Event Info 

 Current Council 

Press Releases 

Newsletters 
City of Fife Crossroads Pierce County  General Info E-Blast 

Business Quarterly Fife  Business Info E-Blast 

Fife Chamber of Commerce F/M/E Business  Tax/Council 
Info 

 New Business 

 Harvest Fest 

 

TRCVB Newsletter Tourism Market  Events 

 Rentals 

 Tourism 

E-blast 

Fife School District Students/Parents  Events 

 PRCS Programs 

School 
Newsletter, 
Hand outs 

City of Fife Publications 
Visitors Guide, Relocation 
Guides  

Tourists, 
businesses, 
residents 

 Events 

 Hotels 

 Parks 

 Rentals 

Ads 

Recreation Guide F/M/E Residents  PRCS Programs 

 Special Events 

 Rentals 

Quarterly 
Guide 

Senior Sunshine F/M/E Residents  Senior Adult  Newsletter 



 

 

Plan Evaluation 
The effectiveness of marketing and communications efforts will be evaluated through 
multiple methods which include hotel pick-up reports, quarterly reports, media 
analysis, website traffic, surveys, and event/program attendance.  These methods will be 
designed to develop benchmarks and determine external information, needs, strengths, 
and weaknesses.  
 
Implementation of Timeline 

 Completion of Comprehensive Plan  June 15 

 Report to City Council    June/July 

 Implementation     August 1, 2013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


