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Capital Improvement Program Overview

Capital Improvement Program Overview
The Capital Improvement Program (CIP) implements the City’s policy to preserve physical assets, minimize 
future maintenance and replacements costs, and plan for future capital investments.  Capital assets are essen-
tial to the support and delivery of many of the City’s core services.

The CIP attempts to set funding strategies not only for the current year, but also to project future needs for 
major construction, land acquisition, and equipment needs that support and enhance the City’s infrastructure, 
cultural environment, and recreational opportunities for the citizens of Fife.  Capital projects are viewed not 
only in the context of how much the new project will cost, but also what impact the project will have on the 
City’s current and future operating budgets.

The Capital Improvement Program includes both capital expenditures and capital projects, defined as fol-
lows:

A. Department Capital Expenditure – Charges for the acquisition of equipment, land, building, or improve-
ments of land or buildings, fixtures, and other permanent improvements with a value between $5,000 and 
$30,000, and a useful life expectancy of more than one year.

B. Capital Program Project – Project that has a specific objective, is easily distinguishable from other work 
being performed, has a definite beginning and end, does not occur annually (non-routine), and typically 
has a total cost in excess of $30,000. 

While the CIP does not cover routine maintenance, it does include renovation, major repair, or reconstruction 
of damaged or deteriorated facilities.  It also may include items not usually included in a CIP such as furniture 
or equipment.  These items may be included in a capital project’s overall cost if they are clearly associated 
with a newly constructed or renovated facility.

Impacts of Growth Management
Capital facilities planning and financing is subject to the State of Washington Growth Management Act 
(GMA). The GMA requires that communities adopt comprehensive plans designed to guide the orderly de-
velopment of growth over the next twenty years.

To comply with the GMA, the City updates its comprehensive Capital Facilities Plan (CFP) annually.  The CFP 
provides long-range policy guidance for the development of capital improvements.  The purpose of a CFP is 
to identify and coordinate those capital improvements deemed necessary to accommodate orderly growth, 
set policy direction for capital improvements, and ensure that needed capital facilities are provided in a 
timely manner.

The GMA requires that the CFP contain the following elements:

1. An inventory of existing public-owned capital facilities showing locations and capacities.

2. A forecast of the future needs for such capital facilities.

3. The proposed locations and capacities of expanded or new capital facilities.
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Capital Improvement Program Overview, cont.

4. A minimum six-year plan that will finance such capital facilities within projected funding capacities 
and clearly identify sources of public money for such purposes.

5. A requirement to reassess the land use element if projected funding falls short of meeting existing 
needs.

The GMA defines capital facilities and utilities as mandatory elements for inclusion in the comprehensive 
plan.  Capital facilities and utilities represent the infrastructure, or foundation, or a community and are inte-
gral to accommodating growth. 

The CFP must include the full range of public services:  water, sanitary sewer and storm water, police and 
fire, solid waste/recycling, parks and recreation, transportation, libraries and public housing.  However, all 
facilities are not required to be in place (financed) when the impacts of that new development occur.

Expenditures by Project Type
Expenditures by Project Type For 2015/2016

2015 2016 2015/2016
Equipment  916,002  65,000  981,002 
Facilities  1,820,166  2,540,000  4,360,166 
LID Ban  600,000  2,300,000  2,900,000 
Parks  3,500,000  -  3,500,000 
Transportation  6,402,570  26,800,000  33,202,570 
Utilities  5,867,934  2,121,496  7,989,430 
Total  19,106,672  33,826,496  52,933,168 

Equipment
5%

Facilities
10%

LID Ban 3%

Parks
18%

Transportation
33%

Utilities
31%

2015/2016 Expenditures by Project Type
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Funding Sources

Capital Projects And Related Comprehensive Planning 
Funding Sources for 2015/2016

Taxes, Operating and Misc Revenues  10,000,000 
Grants  23,530,800 
Fines and Forfeitures  951,770 
Debt/Loan Proceeds  11,666,763 
Transfers In  600,000 
Beginning Fund Balance  6,183,835 
Total  52,933,168 

Taxes, Operating and Misc 
Revenues

19%

Grants
44%

Fines and Forfeitures
2%

Debt/Loan Proceeds
22%

Transfers In
1%

Beginning Fund Balance
12%

2015/2016 Expenditures by Project Type



Section V: Capital Improvement Projects

V-213City of Fife | 2015-2016 Adopted  Biennial Budget

Funding Sources by Fund

Capital Projects And Related Comprehensive Planning 
Funding Souces By Fund For 2015/2016

2015 2016 2015/2016
001 General  133,502  133,502 
103 Public Safety  2,612,570  2,612,570 
104 Stadium & Conv  1,750,000  1,750,000 
106 Growth Mgmt  826,833  440,000  1,266,833 
111 Parks Acq & Dev  1,883,333  1,883,333 
301 Street Construction  1,850,000  26,500,000  28,350,000 
302 LID Ban  600,000  2,300,000  2,900,000 
305 Misc Capital Projects  3,125,000  2,400,000  5,525,000 
4xx Utilities  5,867,934  2,121,496  7,989,430 
502 Detention  160,000  160,000 
504 Fleet  297,500  65,000  362,500 
Total  19,106,672  33,826,496  52,933,168 

001 General
1%

103 Public Safety
14%

104 Stadium & Conv
9%

106 Growth Mgmt
4%

111 Parks Acq & Dev
10%

301 Street Construction
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302 LID Ban
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502 Detention
1%

504 Fleet
1%

2015/2016 Funding Sources by Fund
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Capital Project Fund Expenditures

 Capital Project
Fund Expenditures
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2015/2016 Facilities & Equipment

The Criminal Justice Center and Jail will be reconfigured to better accommodate the Police Department’s new 
model for Jail operations.  With new contracts with Tacoma and other jurisdictions for incarcerating out-of-
town inmates, and new contracts with Wapato and other jurisdictions for incarcerating inmates assigned 
to Fife, the Jail will handle significantly more bookings than previously.  Changes to the bookings area will 
improve security and add monitoring capabilities.

The South Campus Master Plan, began in 2012, will continue, and the fountain re-location will be done In 
2015.

Each of these projects will add slightly to future maintenance needs, but such maintenance can be completed 
with existing staffing levels and with minimal impact to maintenance budgets.
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Property Acquisition at 3820 Freeman Road East

Project Description:
This project is the acquisition and minor development of the tax parcel 0420171064, at 3820 Freeman Road 
East.  The property is currently developed and has been used for a contractor’s yard. Existing buildings include 
an existing one-story office building of 3,100 square feet, built in 1982 and substantially renovated in 2005; 
a 5,000 square foot shop building built in 2005, a 1,000 square foot shed built in 2005, and a 1,400 square 
foot wash bay built in 2006. The property is 8.3 acres in size and the paved yard is 3.7 acres in size, exclud-
ing the driveways.

Project Justification:
This site includes a 12-inch diameter well, 1,000 feet deep, which has been proven to have adequate capac-
ity for 1,000 gallons per minute of public water supply.  Though water rights have not been granted for this 
well, its acquisition has value.

Fife’s South Campus Master Plan does not include the Parks, Recreation, and Community Services (PRCS) 
maintenance buildings and yard. In order to fully implement the master plan, an alternate location for these fa-
cilities must be found. The Fife City Council authorized staff to negotiate to purchase a different site elsewhere 
in Fife, and to prepare a feasibility study for that site. The results of that negotiation and study were impasse 
and an understanding that the PRCS yard would fit best on a site of at least 3 acres.
Shortly after impasse was reached in negotiating for the alternate site, this site was formally listed for sale. 
Because this site is larger than needed for the PRCS yard, space could be used for other purposes.
The South Campus Master Plan does not include the Fife School District’s existing grounds maintenance yard. 
In preliminary discussions with the Fife School District, district staff indicated some interest in sharing space at 
this site for grounds maintenance or busses. Fife Public Works could fully or partially relocate to this site.

Project Phase Source Amount Status
Purchase Park Development 100,000 Cash
Purchase Water Utility 1,000,000 PWTF Loan
Purchase Water Utility 400,000 Bond
Purchase Storm Utility 600,000 Bond
Purchase Sanitary Sewer Utility 400,000 Bond
Purchase Misc. Capital Projects 1,000,000 Cash
SUBTOTAL $3,500,000
Frontage Growth Management 133,333 Trade Property
Frontage Park Acquisition 133,333 Bond
Frontage Public Safety 200,000 Bond
SUBTOTAL $466,666
Site Utilities Water Utility 200,000 Bond
Site Utilities Storm Utility 200,000 Bond
Site Utilities Sanitary Sewer Utility 133,334 Bond
SUBTOTAL $533,334

PROJECT TOTAL $4,500,000
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City Center -  State Environmental Policy Act (SEPA) Planned Action Ordinance

Project Description
1. Preparation of a State Environmental Policy Act (SEPA) Planned Action Ordinance to incentivize 
development in the City Center.

Project Justification
1. The City of Fife has been working on the development of a City Center subarea plan in coordination 
with the Transportation Plan update.  The City Center is envisioned to be the focal point of future com-
mercial and residential development and certain community activity in the City, accommodating much 
of the City’s future growth projections and taking advantage of economic opportunities presented by 
future public transportation investments.

2. A SEPA planned action is a development project whose impacts have been addressed by an Envi-
ronmental Impact Statement (EIS) associated with a sub-area or master plan for a specific geographic 
area, before the individual project is proposed. A planned action involves detailed SEPA review through 
the preparation of an EIS in conjunction with the sub-area plan.  Upon adoption of the SEPA planned 
action ordinance, future projects (including City projects) consistent with the planned action analysis 
need not go through project specific environmental review.

3. Because providing certainty to the development review process and removing real and/or per-
ceived obstacles makes an area much more attractive for development in an otherwise competitive 
economic environment, SEPA planned actions are a means of incentivizing development. 

4. The EIS for a planned action would be prepared in conjunction with the City Center Plan and relat-
ed implementing codes.  EIS’s are detailed documents, requiring technical review and analysis on many 
items including transportation, land use, air quality and other development related impacts.  Consultant 
assistance to conduct this level of detailed review is necessary.

TASK 2015 2016 2017 2018 2019
Consultant Selection
EIS Preparation
City Center Plan/Codes
Plan/Code/Planned Action 
ordinance adoption

Funding Source Contribution
Misc. Capital Projects 
Fund

325,000

Total Funding $325,000
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Citywide Electronic Door Locks

Project Description
The City currently has electronic door locks at the Criminal Justice Center, but the rest of the main city build-
ings – City Hall, Community Center, Swim Center, and Public Works – use physical keys. This proposal installs 
electronic door locks and card readers on these other four buildings and integrates the system with the one that 
controls the Criminal Justice Center.

Project Justification
Using electronic door locks Citywide would improve security by enabling the City to track who is in which 
buildings at what times. It would allow for doors to be locked and unlocked on timers. Fewer keys would have 
to be carried by employees, and door card permissions could be managed in real-time. This would simplify 
the handling of lost keys, expedite employee termination or suspension, and allow special time-limited permis-
sions to be given to employees working on projects with other departments.

Alternatives
This proposal is for implementing electronic door locks Citywide. A reduced version of this proposal could be 
implemented by only added electronic door locks to one or two of the four buildings.

Funding Source Contribution
General Fund 2015 -
General Fund 2016 35,000
Total Funding $35,000
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Phone System

Phone System Replacement
The City currently has a digital/analog hybrid phone system that is 7 years old and nearing end of life. It has 
outdated software and hardware, and even if updated to the current software versions for $60,000 it would 
not possess the necessary features and expandability needed.  
Modern phone systems are now 100% digital and use a technology called “VoIP”. Many of the add-on fea-
tures from traditional phone systems are now built in into VoIP systems by default.

Project Justification
Call volumes in the Court have skyrocketed and they have outgrown our phone system’s capabilities. Current-
ly, employees can answer calls, manually transfer them or send them to voice mail, but they cannot put calls 
on hold to be answered by the next available receptionist or see if another person has a caller that is waiting 
to be helped. In other words, we need to have “Call Center” capabilities to handle the current call volume.  
Along with this needed ability, we would gain many modern features such as the ability for the phone system 
to work with your computer to dial phone numbers, and to be able to have music play for the customers on 
hold.

In 2014 we have $160,000 allocated for a new phone system but a new system will cost more.

Funding Source Contribution
Public Safety 2014 budget 160,000
General Fund 70,000
Total Funding $230,000
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Multi-Factor Computer Authentication

Project Description
Passwords alone aren’t enough to protect our confidential information anymore. The standards that regulate 
the Police Department’s access to the State’s secured systems, and the information security standards that the 
City’s insurance agency bases its policies on - they both prescribe the use of two-factor authentication for com-
puters.

Two-factor authentication means that you use a password AND something else – usually you swipe a smart 
card – when you log into your computer or start a secured program. The idea is similar to using a debit card 
with a PIN number. A PIN or password alone isn’t enough to secure your bank account. A card alone isn’t 
enough to secure your bank account. But both of them together form a strong wall that protects your finances. 
This would do the same for our information. It would protect everything: the Police Department’s ability to run 
background checks on names and license plates, the City’s bank accounts, the bank accounts and medical 
and personal financial of our employees, medical information of city residents who participate in parks pro-
grams, the City’s legal correspondence and more.

Costs include purchase of cards and card readers for all employees and computers as well as software to 
manage the security. Also, the electronic door card system at the Criminal Justice Center (and potentially other 
buildings in the future) could be retrofitted to work off of the same security cards for a unified system.

Project Justification 
Security concerns are becoming more important for standard access to government resources and networks. 
This system would help us keep our network secure and in the future stay compliant with the Washington Cities 
Insurance Agency (WCIA), Criminal Justice Information Systems (CJIS), State and Federal recommendations 
and requirements with regards to security.

Alternatives 
This proposal is for implementing this system City Wide.  Alterna-
tives to this would be:

1. Implement system for the Police department only

Funding Source Contribution

General Fund 2015 23,000

Total Funding $23,000



Section V: Capital Improvement Projects

V-221City of Fife | 2015-2016 Adopted  Biennial Budget

NeoGov Software

NeoGov Software 
The City currently does not have a recruitment software program.  City Staff manually processes, and stores 
applications and related materials such as EEO reports.  The current method is not efficient, in terms of the 
organization of applications and communication with applicants.  NeoGov provides an optimal solution for 
the entire recruitment process including the physical recruitment requisitions, applications, EEO records and all 
of their retention and storage for public sector agencies.  

Project Justification
1. Improve your public image as an employer of choice. Eliminate antiquated paper-based applica-
tion processes. Increase overall communication with applicants through citizen self-service portal, email 
notifications, and interview/test self-scheduling options. Reduce incoming inquiries to staff by 90%. 

2. Reduce time to hire by 33-55%. Find the most qualified candidates in the least amount of time so 
they don’t take jobs with other organizations. 

3. Litigation avoidance. Provides an auditable and legally defensible hiring process with quick and 
complete access to applicant data. Online process decreases manual data entry and human error. 

4. Reallocate HR and IT staff to other strategic initiatives by decreasing effort spent on hiring process. 
On average, Recruiters/Analysts save 1.5 days/week and Administrative Staff save 4 days/week 
through automation. As Software as a Service, no IT effort is required to build or support the system. 

5. Decrease revenue losses based on turnover from “bad hires.” Time is money. Excellent employees 
help generate revenue and increase services provided to citizens. By finding better quality hires in less 
time, you can minimize vacant, non-revenue generating positions. Better hires = shorter learning curve 
and increased productivity and retention. Also reduces costs for hiring, orientation, termination, etc. 

6. Decrease hard dollar costs associated with paper, printing, postage, photocopying, servers space, 
etc. Supports “Green” initiatives by going completely paperless. 

7. Improve the quality of hires. Use automatic minimum qualification screening to quickly identify the 
good-better-best applicants. In this economy, agencies are getting more applicants that are less quali-
fied. Decrease time and costs spent on screening and on replacing unqualified new hires. 

8. Make informed strategic business decisions through metrics. Use system metrics to quickly evaluate 
your processes – improve effectiveness, increase efficiencies, and ensure process is legally defensible 
(e.g., EEO reports, time-to-hire metrics, diversity statistics, staff workload, advertising effectiveness, 
etc.). 

Funding Source Contribution
General Fund 2015 10,502
Total Funding $10,502
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Commercial Stove for Fife Community Center

Project Description
Purchase and installation of a new commercial grade stove for the Fife Community Center kitchen.
Purchase of a “Reconditioned” commercial stove may also be an option. Staff is researching this possibility. 

Project Justification
The current stove is over 30 years old and is experiencing failures of various parts such as burners and oven 
heating elements. The age of the unit makes it nearly impossible to obtain replacement parts. 
The stove is critical to the provision of the Senior Meal Program as well as to customers that rent the Fife Com-
munity Center for functions such as weddings, parties, anniversaries, and business events. 

Funding Source Contribution

City of Fife – 
Growth Management Fund

3,000

Total Funding $3,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Research Products & 
Availability

Obtain Bids

Purchase
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Community Center Flooring Replacement

Project Description

• Removal and repair of ongoing flooring delamination in all rooms of the Rental Hall area of the Fife 
Community Center.

Project Justification

• Flooring in Main Hall of Community Center continues to suffer from issues which cause “bubbling” in the 
flooring surface. Moisture seepage through cement sub floor is causing the problem. The floor is not only 
unsightly, but unsafe for patrons when these conditions are present. 

• Ongoing repairs will continue for the the life of the existing floor due to hydrostatic pressure forcing mois-
ture in to the concrete sub floor.

Funding Source Contribution

City of Fife – 
Growth Management Fund

10,000

Total Funding $10,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Conduct ongoing 
repairs as needed. 



Section V: Capital Improvement Projects

V-224City of Fife | 2015-2016 Adopted  Biennial Budget

Community Center Meeting Room Doors

Project Description

• Replacement of all interior doors that access the three rental hall rooms. Project to include 3 sets of dou-
ble doors and two single doors.

 

Project Justification

• Meeting Room Doors are in need of replacement due to use and age. These doors are in excess of 30 
years of age. The doors are exhibiting excessive wear. Replacement hardware is no longer obtainable 
which requires staff to “retrofit” any failed components. 

• New doors must meet ADA and current Fire Code requirements. 

• Doors continually get jammed making it difficult and potentially injurious for staff and patrons to operate. 

Funding Source Contribution

City of Fife – 
Growth Management Fund

30,000

Total Funding $30,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Prepare Bid & Scope 
of Work

Advertise

Select Contractor

Installation
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Comprehensive Business Software Program for PRCS 

Project Description

• Purchase of a comprehensive registration and facility booking business software to replace current prod-
uct being used. 

Project Justification

• The current software program being used by the PRCS department will not be supported by the manufac-
turer as of 2017. A new system must be purchased and implemented prior to that date.

• The currently software program does not have 
the capability to process online registrations. 
Enhancing our current registration process will 
facilitate our customers being able to register 
online. This capability is critically important to our 
customer base. Online registration is very preva-
lent throughout our industry and it is important we 
keep up with industry standards and our compet-
itors. 

• A software program upgrade will help staff be 
more productive and should increase revenue by 
making it easier to register for programs, events 
and activities. 

• An additional module to implement on-line 
registration was budgeted for purchase in 2013. 
However, once staff was informed by the vendor 
of their impending termination of support for their 
product, the decision was made to hold off and 
pursue the purchase and installation of a new software system for the PRCS department.

• Implementation of an on-line registration system will result in higher fees paid to the software vendor. 
However, staff is confident that those additional costs will be more than be offset by increased revenues 
resulting from on-line registration. 

Funding Source Contribution

General Fund 50,000

Total Funding $50,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Research Products & 
Prepare Bid

Advertise

Select Vendor

Purchase and Instal-
lation
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Fife Swim Center Chemical Controller

Project Description

• Purchase and installation of new Chemical Controller for the three pools within the Fife Swim Center. 
Chemical controller is an automated system that controls chlorine production as well as PH control and ORP 
levels.

Project Justification

• Current Chemical Controller was installed in 1999. Replacement parts are no longer available. The unit 
can no longer be expanded or updated to function properly with newer Acu-Trol System.

Funding Source Contribution

City of Fife – Growth Manage-
ment Fund

25,000

Total Funding $25,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Research Product 
Availability

Obtain Formal Bids

Select Vendor

Installation
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Swim Center Electronic Message Board

Project Description

• Purchase and installation of new electronic message board at the Swim Center. 

Project Justification

• An electronic message board sign would allow the Swim Center to advertise our programs and services 
to thousands of people that drive past the facility every day. 

• This is the only form of advertising that has proven to be more powerful than word of mouth.

• The message board will act as our “salesman on the street,” attracting new customers and getting people 
in the door who otherwise would not have known about our facility.

• Since the programs that we offer have expanded in the last few years and our patronage has increased 
dramatically, we need to continue to market ourselves as effectively as possible. An electronic message 
board helps in that regard. 

Funding Source Contribution

City of Fife – Growth Manage-
ment Fund

50,000

Total Funding $50,000
TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Research Products & 
Prepare Bid

Advertise

Select Vendor

Purchase and Instal-
lation

Below is where the proposed new sign would go. 
This would have direct sight from 20th and 54th 
street, one of the busiest intersections in Fife.

Currently, this sign is the only sign that makes 
people aware there is a swimming pool in Fife. It 
is small, old, and in need of repair.
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Swim Center Floor & Pool Deck Surfacing 

Project Description

• Installation of new epoxy floor surfacing in the locker rooms and on the pool deck of the Swim Center. 

Project Justification

• This project upgrades both the pool deck and the locker room floors to the same type of epoxy material 
we currently have in the pool lobby. This creates a uniform look throughout the facility and makes the wet 
surfaces safer for our patrons.

• Currently the pool deck is painted 1-2 times per year to keep it looking nice and up to date with the rest 
of our facility. There have now been about 10 layers of paint that have been painted on top of each other. 
We have reached a point that it is chipping off in large pieces creating “divots” in the pool deck making it 
look unsightly. 

• Each time the pool deck and locker rooms are repainted approximately $4000 is spent on materials 
and labor. Upgrading to the new epoxy surfacing will significantly improve the look of the facility as well as 
eliminate the need for annual paining and repair. The new flooring would pay for itself in 11 about years.

• Repainting of the locker room and pool deck floors looks “fresh” for about 3 months. Beyond that time 
frame they deteriorate and look dingy again.

Funding Source Contribution

City of Fife – 
Growth Management Fund

100,000

Total Funding $100,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Prepare Bid & Scope 
of Work

Advertise

Select Contractor

Installation
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Swim Center Natatorium Painting

Project Description

• Painting the East and West end walls of the Natatorium.  

Project Justification

• We are requesting that the E & W ends of the natatorium be painted the same color as the sides of the 
natatorium. In 2007 the sides of the natatorium were painted but because of budget restraints the ends of the 
natatorium were never finished, and are currently a dark tan color. 

• By matching the ends of the natatorium with the sides, it will brighten up the facility and give it a fresh new 
look. 

• This project was planned in 2007, but was cut due to budget constraints.

Funding Source Contribution

City of Fife – Growth Manage-
ment Fund

15,000

Total Funding $15,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Prepare Bid & Scope 
of Work

Advertise

Select Contractor

Complete Project
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Swim Center Lap Pool Salt Cell Replacement

Project Description

• Purchase and Installation of Lap Pool Salt Cell 

Project Justification

• Current Lap Pool Salt Cell is nearing end of service life. Average life of this equipment is 18 to 24 
months. The Salt Cell currently in use has been in place for nearly 18 months and will need to be replaced. 

• Failure of current cell would result in closure of the Swim Center and a substantial loss of program 
revenue. 

Funding Source Contribution

City of Fife – Growth Manage-
ment Fund

15,000

Total Funding $15,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Research Product 
Availability

Obtain Bids

Select Vendor & 
Purchase

Installation
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PD Laptop Replacement

Project Description
Each year the City has replaced between 1 to 3 laptops as they fail or new police cars are purchased. This 
has been partly through the Fleet fund and partly through the IT division. This method has left the city with 
many devices that have exceeded their expected lifespan and are no longer compatible with modern technol-
ogy. This request is to change our current PD Laptop replacement model to match the computer replacement 
policy the IT department has set up. 

Project Justification
We have currently been replacing laptops as we receive new vehicles or they break. This has left us with 
many different types of laptops, and docking stations that are slow and time intensive to support. Some of the 
computers currently in use are up to eight years old. The City replacement cycle is every 4 years. 

In addition, we are looking at standardizing tablets instead of laptops.  This will allow for more room in the 
vehicles and added portability.

Alternatives
This proposal is for implementing this system City Wide.  Alter-
natives to this would be:

• Purchase enough laptops to replace 1/3 of the fleet

• Continue to replace laptops as needed

Funding Source Contribution

General Fund 2015 30,000

Total Funding $30,000
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PD Facility Security Gate and Fence Project

Project Description

• Relocate security gate and add additional fencing at CJC- north side.

Project Justification

• With the recent addition of jail services, two serious security issues need addressed to maintain prisoner 
and facility security.

Project Summary:
Since the CJC building was designed in 1998, there has been an increase in the number of citizens utilizing the 
site.  Now with the increased jail visitors and customers, Electronic Home Monitoring, as well as Washington 
Courts being held at the building, additional perimeter security is necessary. This project would relocate and 
replace the north gate, as well as secure the north parking lot. Additionally, there is a need to expand the sally 
port to allow prisoners to be moved securely in and out of vehicles with an additional enclosed secure fenced 
area.

Funding Source Contribution

Growth Management Fund 78,000

Growth Management Fund 12,500

Total Funding $90,500
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Criminal Justice Center HVAC Improvements

Project Description:
This project would include the replacement of three existing rooftop HVAC units. It also includes the addition of 
an energy recovery coil to the largest unit serving the Police and Jail. New controls would also be provided, as 
well as minor lighting improvements and associated structural and roof repair. Fife Public works applied for an 
Energy Efficiency grant through the Washington State Department of Commerce, and was successful: Fife was 
awarded $243,343 for CJC upgrades.

Project Justification:
The CJC was built in 1997, making it 16 years old. Key HVAC equipment is rooftop mounted and operates 
continuously to support the 24/7 schedule of Police and Jail Staff. Weather and continuous use have taken 
their toll on these units and they are nearing replacement.  The rooftop units should be replaced within the next 
5 years; the risk of failure increases as time goes by. Because there are no backup systems, it is appropriate to 
replace these units sooner to avoid unscheduled interruptions to HVAC system operations. 
The Criminal Justice Center work would be best done during the “shoulder” season of Fall or Spring, when the 
building would be most comfortably occupied in the absence of the HVAC components. 

Energy Efficiency Grant 243,343

Utility 4,560

Multiple Funding Sources 485,125

Total Funding $730,028
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Relocate Fife Fountain

Project Description
This project is the rehabilitation and relocation of the memorial fountain, now located in front of the Fife Swim 
Center, to near the intersection of 54th Avenue East with 20th Street East.

Project Justification

• 2014 marks the 100th anniversary of the fountain’s original installation at the intersection of the streets 
now known as 54th Avenue East and 20th Street East.

• The development of the initial phase of the South Campus master plan will initiate progress towards the 
ultimate completion of the plan.

• The advancement of Fife’s Transportation Plan and the Interchange Justification Report for re-configura-
tion of the 54th Avenue/I-5 interchange add confidence regarding the configuration of 54th Avenue East 
and 20th Street East adjacent to Fountain Memorial Park.

• The Fife City Council has directed staff to work with the South Campus architect to prepare plans and 
specifications for the restoration and relocation of the fountain.

Funding Source Contribution

Misc. Capital Projects Fund 400,000

Total Funding $400,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015

Design

Bidding

Construction
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South Campus Pavilion Phase 1

Project Description

• This project is the construction of the first half of the “pavilion” that is to be a focal point of the South Cam-
pus Master Plan.

Project Justification

• The city has budgeted for the construction of the campus green and subsurface utilities in 2014 and that 
work is on schedule to be completed this year.

• The further development of the initial phase of the South Campus master plan will initiate progress to-
wards the ultimate completion of the plan.

• Construction previously funded will not include the Market Pavilion structure, but will instead include a 
temporary plaza in that area. During the summer months of 2015, this plaza will be suitable for some of the 
activities that will be eventually held in the Pavilion, allowing a better understanding of Pavilion needs and 
program before its design and construction.

• Council direction on the Pavilion funding and construction schedule will be useful in finalizing the bid 
specifications for the initial sitework.  If the Council supports budgeting for pavilion construction in 2016, the 
temporary plaza can be built using lowest-cost most-temporary materials. If the Council chooses to delay 
pavilion construction, a higher finish level may be more appropriate.

Funding Source Contribution

Misc. Capital Projects Fund 2,800,000

Total Funding $2,800,000

TASK 4Q 2015 1Q 2016 3Q 2016 4Q 2016

Design

Bidding

Construction
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CJC Camera and Recording System Replacement

CJC Camera and Recording System Replacement
The City currently has several recording systems that are used to record the outside and the inside of the CJC. 
These systems were all low quality and feed into Dispatch where they can be viewed by E911 staff.  They are 
also recorded to a DVR system.  At this time we have fifteen cameras in the Jail area and an additional 10 lo-
cated at key locations inside and outside the rest of the building. These are important so that staff can tell when 
visitors arrive and to monitor the safety of staff when dealing with prisoners.

Project Justification
The current systems are old and do not meet the minimum requirements that we are required to meet by the 
state.  As an example, all of our Jail footage must be kept for 90 days in case of a complaint but is currently 
being lost after just five days.

This would replace the current systems with a single new digital system that would allow for expansion and 
meet state requirements.

Funding Source Contribution

General Fund 65,000

Detention Fund 95,000

Total Funding $160,000
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Laserfiche – Addition of Weblink

Project Description
The City’s records are currently stored in Laserfiche - an electronic records management system.  If the pub-
lic wishes to review copies of records maintained in that system they are obtained through a public records 
request process, which can take up to several days.  With the addition of Weblink the public would have the 
ability to access public folders and records in the Laserfiche system from their own computers.   

It is the City Clerk’s objective to eventually eliminate the number of hard copy records currently maintained 
and retain records in an electronic format, conforming to the State Archivists records retention standards.  This 
program will significantly enhance the City’s current records retention system and reduce staff time spent on 
responding to routine public records requests.  

Project Justification
This project supports Council’s number one goal of transparency and gives the public immediate access to 
records as soon as they are electronically available.  This product allows the public to access and retrieve a 
substantial number of records through the web.

Alternatives

• Citizens will continue to access City records by making public records requests.

• Find a different product that will provide the same service. 

Funding Source Contribution

General Fund 2015 20,000

Total Funding $20,000
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2015/2016 Parks, Recreation & Community Service

Stadium & Convention Fund 104 = $1,750,000 
Brookville Gardens Community Park – This appropriation will be combined with a matching $1.75M from the 
Park Acquisition & Development Fund to provide the funding source to construct Brookville Gardens Commu-
nity Park. This funding also includes costs associated with final design, cost estimating, permitting, construction 
management and bidding. 

Park Acquisition & Development Fund 111 = $1,750,000
Brookville Gardens Community Park – As mentioned above, this funding will be spent on construction of the 
park and also includes monies for final design, cost estimating, permitting, construction management and 
bidding.
This new park will substantially increase the City’s total park maintenance obligations as the completed 
Brookville Park will require approximately one full time equivalent park maintenance employee’s efforts, year-
round.
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Brookville Gardens Community Park

Project Description
Construction of Brookville Gardens Community Park.

Project Justification
Council funded construction of Brookville Gardens Park in 2012, then agreed to coordinate construction with 
the Port of Tacoma Road Interchange wetlands mitigation which delayed the construction start.  

The current schedule outlined below is based on finalizing the interchange wetland mitigation additional site 
selection by the end of 2012, which will allow the mitigation project construction contract to be let in coordi-
nation with the Brookville Gardens contract.

Permitting of the proposed fish hatchery may not be complete in time for it to be built simultaneously with the 
rest of the park; it may be built as a later phase.

Funding Source Contribution

City of Fife – Park Acquisition & Develop-
ment Fund

1,750,000

City of Fife – Stadium & Convention Fund 1,750,000

Total Funding $3,500,000

TASK 1Q 2013 2Q 2013 3Q 2013 4Q 2013 2014

Design & Permitting

Bid Doc Prep & Bidding

Bid Selection & Award

Construction
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2015/2016 Transportation

The Street Construction Fund pays the capital cost of the planning, survey, design, permitting, right-of-way ac-
quisition, construction, inspection and administration of transportation improvement projects. Though the fund 
title is street construction, projects include not only vehicular streets but also pedestrian trails and sidewalks, 
bicycle lanes and paths, bus stop pads and shelters, park-and-ride and trailhead parking lots, traffic signals, 
illumination, signage and pavement markings, landscaping, irrigation, rail crossings, retaining walls, fencing 
and other features required to complete a transportation project. The street construction fund also pays the 
City-share cost of conversion of overhead utilities to underground, where such conversion is associated with a 
transportation project. The street construction fund directly pays the cost of drainage systems for transportation 
projects, including swales, inlets, catch basins, manholes, pipe, storm ponds, control structures and pumps. 
Street Construction projects also often include other utility features such as water, sewer and area-wide storm-
water conveyance systems that are funded by the Utility Construction fund.

The Street Construction Fund pays half of the direct salary and benefits for each of two employees, for a total 
of one full time equivalent.  One of the half-time charges is for field inspection of street construction by an 
engineering technician. The other half-time charge is for the tracking of street construction charges and reim-
bursements from financial partners.

The street construction fund pays the capital cost of the planning, survey, design, permitting, right-of-way 
acquisition, construction, inspection and administration of transportation improvement projects including:  

Public Safety Fund 103 - $4,061,770

• Sidewalk and Bike Lane, North side of Pacific Highway- $2,252,570

Growth Management Fund 106 - $600,000

• 54th Ave. E IJR- $600,000
   
Street Construction Fund 301 - $30,350,000

• 70th Avenue East Preservation- $1,350,000 

• 34/12th Port of Tacoma Road- $14,000,000

• 54th Ave. E. Underpass- $15,000,000
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54th Avenue East RR Grade Separation Design

Project Description
This project is for the design and permitting of a grade separated crossing of the Union Pacific Railroad at 
54th Avenue East. The project will require permits from the Puyallup Tribe of Indians associated with impacts 
on their property to the southwest and general impact; the Union Pacific Railroad and the Washington State 
Utilities and Transportation Commission for the crossing and detour track or shoofly; from the US Army Corps 
of Engineers and Washington State Department of Fish and Wildlife for impacts on the wetlands associated 
with the adjoining railroad ditches; and from the Fife School District in accordance with the City’s interlocal 
agreements regarding the adjoining Columbia Junior High School.

The proposed section will include two travel lanes, two bike lanes, and two sidewalks.

Project Justification
The rendering at right was drawn before the area at 
the top right of the photo was filled with new homes.  
Currently, that area is home to over 1,000 households 
who are isolated from Fife’s historic downtown.

This street is one of the primary north/south access roads in the City. Access across is available during emer-
gencies, but requires significant physical efforts and delays of time to open in its current state. This project is 
the first step towards the construction of a grade separation to reopen the corridor to general traffic.

Funding Source Contribution

Street Fund 5,000,000

Other Revenue (Pending, not guaranteed) 10,000,000

Total Funding $15,000,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015 1Q 2016 2Q 2016 3Q 2016 4Q 2016

Preliminary design

Permitting

Final design for construction
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Preliminary IJR - 54th Ave E Interchange with I-5

Project Description
This project will follow on the preliminary IJR, funded in the 2013-2014. The preliminary IJR is proceeding to-
wards development and concurrence with the Puyallup Tribe of Indians, Federal Highway Administration, and 
Washington State Department of Transportation regarding a recommended configuration for the interchange. 
This project will complete the required analysis and documentation leading to formal approval of the alterna-
tive, including environmental mitigation.  With final approval, design and construction funding opportunities 
can be pursued.

Project Justification
The 54th Avenue E interchange with I-5 experiences congestion for much of the day and based on traffic fore-
casts; it is predicted to become more congested in the future. The interchange’s existing configuration has four 
closely spaced intersections along 54th Avenue E at Pacific Highway, I-5 southbound ramps, I 5 northbound 
ramps and 20th Street E. These closely spaced intersections cause 54th Avenue E to be congested, making it 
difficult to access businesses, and dividing the City into areas north and south of I 5.  

The City of Fife is in the process of updating their Transportation System Plan and performing a City Center 
Visioning Study.  As part of these projects, the City has completed a concept design study for a Proposed 
City Center Interchange that will improve the 54th Avenue E interchange operations and meet the goals of 
improving connectivity and stimulating new pedestri-
an-friendly, mixed-use development.  The City Center 
interchange concept removes the I-5 ramps from 54th 
Avenue E, allowing it to become a four-lane roadway 
with sidewalks, and function as a local street, recon-
necting both sides of I-5 for vehicles and pedestrians.   

Completion of the IJR will support the City Center vision and provide certainty on FHWA acceptance.  This 
acceptance will put the project in a position to compete for design, right-of-way and construction funding 
opportunities. 

Funding Source Contribution

Growth Management Fund 600,000

Total Funding $600,000

TASK 1Q 2015 2Q 2015 3Q 2015 4Q 2015 1Q 2016 2Q 2016 3Q 2016 4Q 2016

Geometry and Operations

Environmental Mitigation 
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70th Avenue East Preservation

Project Description
This project invests in the preservation of Fife’s street system.  The limits extend from the Union Pacific Rail Road 
to 43rd Street East.  The project will mill the pavement along the existing curbs followed by pre-level and 
wearing course paving of the entire roadway.  It is anticipated that 10% of the project will require a combi-
nation of full depth restoration and additional milling to correct subgrade and cross slope geometry issues.     
There are 15 Americans with Disabilities Act (ADA) ramps within the project limits which will be assessed 
for compliance and reconstructed as needed.  Utility adjustments will be required and the sewer frame and 
grates will be accessed for wear and replaced as necessary.  

Project Justification
This principal arterial runs through an area of significant single family resident and industrial growth.  The 
“Canyon Road Northerly Extension” bridge over the Puyallup River is planned to extend 70th Avenue East 
to River Road.  When this bridge is built, traffic volume and heavy freight movement on this segment of 70th 
Avenue East will increase substantially.

As required for the development of adjacent properties, improvements have been made to 70th Avenue East 
over a multiple year period to accommodate this arterials programmed capacity.  These improvements have 
included widening, sidewalks, ADA ramps and utility services.  This project will overlay the whole roadway 
providing one uniform surface, correct areas of poor subgrade and strengthen the roadway section to handle 
the anticipated increase in traffic and freight movement.  

Funding Source Contribution

City of Fife Street Fund 600,000

PSRC STP Grant 750,000

Total Funding $1,350,000

TASK 4 Q 2013 1 Q 2014 2 Q 2014 3 Q 2014 4 Q 2014

Consultant Selection 
and Design

Bidding and Award 

Pavement Repairs 
and Closeout 
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Port of Tacoma Interchange Improvement Project

Recent Developments 
The City of Fife received a $4.1 million grant through 
the Puget Sound Regional Council’s regional Surface 
Transportation Program (STP) completion.  These funds 
have been used for design and will be for right-of-way 
acquisition.  The City of Fife bought wetland mitigation 
sites and designed wetland mitigation measures.

Project Description
This project will provide road, intersection, and inter-
change improvements of great value to the Port of Ta-
coma, the surrounding industrial area, and businesses 
in the Cities of Fife and Tacoma.  The project is a multi-
phased plan to improve the Port of Tacoma Road/
Interstate 5 interchange, Pacific Highway East and the 
Port of Tacoma Road.  The Port of Tacoma indirectly 
accounts for more than 43,000 jobs and generates 
$637 million in annual wages in Pierce County.  The 
project will improve level of service for trucks traveling 
to and from the Port of Tacoma, and is a necessary 
compliment to the completion of SR 1637
The next work to be funded is completion of design, 
beyond right-of-way plans, and phase 1 construction.

Funding Source - Phase 0 Contribution (in $)
Street Fund 0.1
FMSIB 2.0
Total - Phase 0 2.1

Funding Source - Phase 1 Contribution 
City of Fife 593,500
FMSIB 500,000
Application 7,006,500
TOTAL - Phase 1, Freeway Ramp 8,100,000

Street Fund 1.0
TIB 4.0
TOTAL - Phase 1, 34th Ave & 12th St. 5.0

Funding Source - Phase II Contribution
Street Fund 0.5
FMSIB 5.0
Unsecured 3.3
Total Phase II 8.8

Funding Source - Phase III Contribution
Street Fund 0.5
FMSIB 8.0
Unsecured 19.0
Total - Phase III 27.5
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Sidewalk & Bike Lane – Pacific Hwy E, 54th Avenue E to 65th Avenue E

Project Description
This project will provide 3,280 feet of sidewalk, bike lane, and planter strip buffer with street trees along the 
north side of Pacific Highway E between 54th Avenue E and 65th Avenue E.  The project will be similar to 
the improvements constructed on the south side of the street.  The Project will include pedestrian and vehicle 
lighting, storm water facilities, improved access management of driveways, and replace existing curb ramps 
that do not meet ADA standards.   

Project Justification
This is the last section of Pacific Highway in the City of Fife that does not have sidewalks.  Currently, only 715 
feet of the total 3,280 foot section has sidewalks, and pedestrians walk along the shoulder or informal paths 
with no buffer from traffic.  Pierce Transit provides bus service along Pacific Highway and there are four bus 
stops located along the north side of this section of Pacific Highway.  Multiple vehicle and pedestrian acci-
dents have occurred along this section of Pacific Highway during the last 10 years, including a pedestrian 
fatality collision.  This project will improve the safety and convenience for pedestrians, bicyclists and transit 
patrons.

The west end of the project will connect with the extensive existing sidewalk network along Pacific Highway 
and 54th Avenue E.  As part of the SR 167 Extension Project, WSDOT  will relocate the existing 70th Avenue 
E bridge over I-5 to the west, and connect with Pacific Highway E at the east end of this project.  The new 
70th Avenue E Bridge will include sidewalks and bicycle lanes, and will be an important non-motorized 
connection between the neighborhoods north and south of I 5.  The SR 167 Extension will have a shared-use 
path along the roadway that will connect with the Interurban Trail.   
  
The new storm water facilities will improve water quality and safety by preventing puddles from forming 
along the roadway.   

Funding Source Contribution

Ecology Stormwater Grant 120,000

City of Fife – Public Safety Fund 711,770

WSDOT Pedestrian Safety Grant 1,660,800

Total Funding $2,252,570

TASK 2013 2014 2015

Budget and plan

Design and bid

Construct
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2015/2016 Utilities

These projects are funded by revenue from Fife’s Water, Sewer and Drainage utilities; including customer 
usage charges, General Facility Charges, Local Improvement District charges and grants.  Customer usage 
charges include monthly base fees and fees based on measured water usage; commercial sewer bills are 
based on the water used in systems connected to sewers. General Facilities Charges (GFCs) are one-time 
capital charges to new customers or to customers generating new demands as a result of substantial growth 
in usage. Local Improvement District (LID) charges are one-time capital charges to landowners, assessed in 
advance of actual use and used to fund the provision of utility services to the lands so assessed. Grants form 
a very small fraction of the funds for utilities projects, as state and federal agencies recognize Fife’s ability 
to pay for needed improvements. The state has, however, assisted Fife in funding major improvements to its 
water supply from future rate revenue by offering over $1 million in loan funding at one percent interest.

Sewer Utility Fund – 402

Storm Drainage Utility Fund – 404  

Utility Construction Fund – 410  
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Storm Drainage Property Acquisition 

Project Description:
This project is the acquisition of three sites along Wapato Creek in the long-developed residential neighbor-
hoods of central Fife. The acquisition of these properties will allow the removal of development and from close 
proximity to Wapato Creek that was permitted decades ago; the construction of new wetlands and wetlands 
buffers; and the provision of public access to and, at the , across the creek. One site is comprised 

Project Justification: 
The Rao property was the site of a police action and the city’s acquisition allows the clean-up of a dense 
small site that was developed with a retaining wall encroaching on the creek. The City will demolish the house 
and provide enhanced buffer and access.

The Boespflug property was the site of proposed construction. By acquiring this site, the City will preserve it 
for stream buffers and use of upland area for enhanced access to the adjacent Columbia Junior High School.

The Heath property is accessed by a driveway that crosses Wapato Creek by culvert. By acquiring this prop-
erty the City will acquire a pedestrian access route between Wedge Park and Columbia Junior High School. 
The City can demolish the existing house and outbuildings and enhance creek buffers, and eventually replace 
the culvert with a more fish-friendly creek crossing.

Owner Parcel Source Amount

Rao 0320124000 Storm Utility $100,000

Boespflug 0420073009 Storm Utility $300,000

Boespflug 0420073022 Storm Utility Incl. above

TOTAL $400,000

 

Rao 

Boespflug 

Wapato 
Creek 

Wapato 
Creek 

Wapato 
Creek 

Heath 
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Sanitary Sewer Pump Station No. 12

Project Description   
In 2002, the City of Fife constructed Pump Station No.12 as part of the LID-98 Sewer Improvement Project.  
The Pump Station serves over 1100 homes in the Radiance/Saddle Creek/Valley Haven planned community 
and commercial uses on 70th Ave East.  The Pump Station consists of a wet well 36 feet deep with two sub-
mersible pumps, discharge header vault, electrical controls in the open building shelter, and magnetic meter 
vault.  

In 2005, the Army Corps of Engineers decertified the levee system along the Puyallup River which forced 
new developments around Pump Station No.12 to be built 6 to 8 feet higher.  
During the January 2009 flood event stormwater inundated the pump station forcing an emergency restart 
and 24 hour period of staffing for the purpose of construction and operation of a protective sandbag retain-
ing wall with temporary pumps. 

The proposed improvement options include raising the pump station or building a concrete retaining wall 
around it.  Option 1 raises the walls of the pump station, discharge header vault, and meter vault 6 to 8 
feet.  A Tacoma Power transformer, new electrical control shelter and a new permanent generator would be 
located next to the fronting street at a higher elevation.  No internal or below grade piping modifications are 
needed other than to run new underground electrical conduits and wiring from a new pump control shelter to 
the pump station wet well, relocated power transformer and permanent generator. 

Option 2 constructs a 6 to 8 foot high concrete wall around the entire pump station.  A significant advan-
tage of this alternative is that it requires virtually no mechanical or electrical modifications.  The cost estimate 
assumes a new Tacoma Power transformer and a new permanent generator would be provided outside the 
walled system at a higher elevation next to the fronting road. 

The City is currently evaluating each option. Preliminary plans and probable cost estimates have been pre-
pared by Tetra Tech the original design firm for the pump station.

2014 2015 2016

Prelim. Eng. & Envir. Doc.

Final Design

Permitting

Construction
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Brookville Gardens Community Park

Project Description
Construction of Brookville Gardens Community Park.

Project Justification
Council funded construction of Brookville Gardens Park in 2012, then agreed to coordinate construction with 
the Port of Tacoma Road Interchange wetlands mitigation which delayed the construction start.  

The current schedule outlined below is based on finalizing the interchange wetland mitigation additional site 
selection by the end of 2012, which will allow the mitigation project construction contract to be let in coordi-
nation with the Brookville Gardens contract.

Permitting of the proposed fish hatchery may not be complete in time for it to be built simultaneously with the 
rest of the park; it may be built as a later phase.

Funding Source Contribution

Sewer Construction 1,100,000

Oxbow Clean-Up 600,000

Total Funding $1,700,000

TASK 1Q 2014 2Q 2014 3Q 2014 4Q 2014 2015

Design & Permitting

Bid Doc Prep & Bidding

Bid Selection & Award

Construction
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PS-1, PS-5, & PS-6 Mixing Systems

Project Justification
Odor control is just one of the concerns that arises from the City’s long 
force mains; another is corrosive gases. The City has been working to 
reline its pump stations and this is the next step to protect the sewer sys-
tem. There are several products on the market and approaches used by 
clients to address the three big nuisances of sewer facilities: odor, corro-
sive environment, and fat & grease (FOG) build up. The City is already 
using the Little John system and would install these in PS -1, PS-5, and 
PS-6. These are relatively low costs options for addressing the issues 
and have been successful at other pumps stations owned by the City.

CIP No. 6

Cost $156,000

Year 2015
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Brookville Gardens Sewer

Project Justification
The City is in the process of making improvements at its Brookville Gar-
dens site. This project will install a force main and grinder pump on a 
new pedestrian bridge that will serve the proposed Brookville Gardens 
restroom.

CIP No. 7

Cost $104,000

Year 2015
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Telemetry Upgrades - PS-6 & PS-13

Project Justification
The existing telemetry systems at PS-6 and PS-13 are not set-up to 
record or transmit data. This project will install the equipment necessary 
to upgrade the system to provide this function and includes modems, 
phone lines, and a master computer at Public Works to monitor andstore 
data from these pump stations as well as PS-1, PS-5, and PS-12.

CIP No. 8

Cost $31,200

Year 2015
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PS-12 Upgrades

Project Justification
The existing PS-12 serves the City’s largest residential sewer basin and 
should be upgraded to address two issues that impact the station’s 
reliability.

Based on redefined FEMA floodways and berm projects in this area, the 
City has identified that the top of the existing pump station is located too 
low and potentially will be submerged and inaccessible in certain floo 
ing conditions. Raising the pump station and its associated power and 
control panels will be necessary to address this issue. The existing station 
lacks of an emergency back-up power supply, This project will install a emergency power generator and auto-
matic transfer switch to ensure that the station continues to function during a power grid failure.

CIP No. 9 & 10

Cost $416,000

Year 2015
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I&I Study & Pump Station Capacity Analysis

Project Justification
As a next step to the City’s comprehensive sewer system planning effort 
flow monitoring and a pump capacity analysis should be conducted 
to evaluate and prepare an infiltration and inflow (I&I) reduction plan 
for the City. The City’s system has a high potential for infiltration issues 
due to the regions high groundwater table. The installation of flow 
monitoring equipment at key points in the City’s collection system will 
allow seasonal data to be collected and analyzed to determine the 
magnitude and location of I&I issues. Draw-down testing will be also conducted to compare the actual pump-
ing capacity of each station to the intended design capacity. This information will be used to schedule pump 
replacements and confirm that adequate capacity continues to existing to handle upstream flow rates.

CIP No. 11 & 12

Cost $52,000

Year 2015



Section V: Capital Improvement Projects

V-255City of Fife | 2015-2016 Adopted  Biennial Budget

Telemetry System Upgrades

Project Justification
Telemetry and control systems are critical components of the City’s 
sewer system. They collect data, monitor the function and security of 
facilities, and have the potential to control the operation of the system. 
They can be very expensive and do not have a very long design life. 

Not all of the City’s pumps stations have these systems and the ones that 
do are approaching their intended design life. This project will evaluate 
and make improvements to the City’s telemetry and control system to provide the level of service and reliability 
appropriate for this utility.

CIP No. 14

Cost $162,240

Year 2015
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Pump Station Consolidation PS-2, PS-3, & PS-7

Project Justification
There are several small pump stations (PS-2, PS-3, and PS-7) located 
in the area north of Pacific Highway and west of Alexander Avenue. 
All three of these stations are approaching the end of their design lives 
and serve relatively small areas. This project will evaluate the potential 
to consolidate theses basins to be served by only one station. The goal 
would be to reduce operation and maintenance cost by eliminating one 
to two pump stations. A cost analysis would be done to compare the 
cost of upgrading the existing stations to the cost of constructing deeper sewer mains to connect the system to 
one central pump station.

CIP No. 15

Cost $811,200

Year 2016



Section V: Capital Improvement Projects

V-257City of Fife | 2015-2016 Adopted  Biennial Budget

Annual Programs

Annual Programs Annual Cost
Lift Station Improvements 31,200
Unscheduled Projects 31,200
Equipment Upgrades 31,200
Manhole Rehabilitation 20,800
Sewer Main Videoing Program 52,000

Annual Total $166,400
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Improvements to the Erdahl Ditch Crossing of I-5

Project Description
This project will pay the incrementalcost to upsize a new culvert under the 1-5 mainline at the Erdahl ditch. 
The Washington State Department of Transportation is planning to widen 1-5 by adding High Occupancy 
Vehicle lanes; WSDOT proposes to install a small new pipe parallel to the existing pipe under the freeway. 
WSDOT’s proposed pipe would have capacity for the  flow off the new freeway pavement only, but WSDOT 
has expressed willingness to build a larger pipe if Fife pays t11e incremental cost.

Project Justification
This would rovide a greater immediate benefit than the “201 Street East Culvert” in Fife’s current Stormwater 
Comprehensive plan, which was budgeted at $105,000 in 2002. More importantly, this project would take 
advantage of 1-in-50-year opportunity . This  segment   of  1-5  was  under
construction in 1961; if Fife and WSDOT do not upsize this culvert with WSDOT’s planned widening project, 
the next opportunity may be another 50 years from now.

The 1-5 mainline acts as a dam, preventing stormwater from the majority of Fife from reaching Commence-
ment Bay as directly as it did before 1-5 construction . The Erdahl Ditch drainage basin includes almost all 
the area in Fife south or west of Wapato Creek and west of 541 Avenue East. Backups from the undersized 
culvert cause flooding of railroad and industrial facilities along Industry Drive and east to the western lots in 
the David Court neighborhood

WSDOT has scheduled their bid issue for the fall of 2011; while no actual payments would likely be due until 
2012, the implementation of this project may include not only budgeting but also contracting with  WSDOT in 
2011 . Further improvements will be necessary to convey flows to the new pipe, but those improvements can 
be made after WSDOT completes its work.

Funding Source Contribution

Fife Drainage Utility - Sizing Study 20,000

Fife Drainage Utility - $ to WSDOT -

Fife Drainage Utility - future -

Total Funding $20,000

TASK 4Q 2011 1Q 2012 2Q 2012 3Q 2012 4Q 2012 1Q 2013 2Q 2013 3Q 2013

Budget and contract

WSDOT design & bid

WSDOT construction

Fife analysis and permits

Fife construction 2015
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66th Avenue East – New Street from 20th Street East to 26th Street East

Project Description
This project is will create a new street, funded by a combination of Local Improvement District (LID) and City 
funds. The project will include design, right-of-way acquisition and construction of that portion of the new 
street south of the City-owned property just west of the Fife Library.  The LID would be formed in accordance 
with conditions established by the development agreement associated with the Portside Logistics project, 
which is now under construction.  Under the terms of that agreement, the developer is solely responsible for 
the design and construction of the street segment on the City’s property.

Project Justification
66th Avenue East is in the City’s current Comprehensive Plan, and in the draft Transportation Plan being pro-
cessed through the Community Development Department and Planning Commisstion.

The development agreement for the Portside Logistics Commercial/Industrial project anticipates the exten-
sion of 66th Avenue East; the agreement does NOT bind the City to doing so, but the street is integral to the 
plan associated with the agreement. The development agreement also commits the developer to contribute 
$300,000 in additional funds, beyond the special benefit calculated for the LID.

If no development agreement had been executed, the Portside Logistics developer, and any other developer 
of that project site, would have had a right to use 20th Street East for truck access under state law and the 
“local access only” provisions of the Fife Municipal Code. Similarly, if the LID is not formed and 66th Avenue 
East is not built, trucks from the project site will have the right to use 20th Street East.  That street is currently 
congested and truck traffic would add to the congestion and so reduce the potential for redevelopment along 
the street in conformance with the abutting Community Mixed Use zone.

A detailed design and construction cost analysis has been prepared by the developer’s engineer and a 
preliminary special benefit district analysis and right-of-way acquisition cost estimate has been prepared by 
the City’s real estate appraiser. These estimates allow a higher degree of confidence in the total net cost to the 
City than was the case before formation of recent previous LIDs.

The project will include sidewalks, illumination, and signalization, and the right-of-way on which they will 
be built, all eligible for the Public Safety Fund; and storm drainage collection, conveyance, detention, and 
treatment, all eligible for the Stormwater Fund. Though bonds or loans may be needed, depending on project 
timing and fund balances, no general funds would be needed for the City share of LID expenses. 

Right-of-way acquisition would be funded by LID Bond Anticipation Notes (BANs) and final design and con-
struction would be funded by remaining BAN proceeds, the developer’s extra commitment, and by cash from 
or bonds backed by the City’s Public Safety and Stormwater Funds.

Funding Source Contribution

LID BANS $2,900,000

Total Funding $2,900,000

TASK 2015 2016 2017

Right-of-way Aqui-
sition
Final design and 
bidding

Construction
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Water-Service Line Replacement Program

Project Description
Replace existing substandard and failing galvanized and polybutylene (blue tube) water service lines at 
various locations throughout the water system as part of an on-going replacement program.

Project Justification
Replacing existing substandard and failing service lines would reduce water loss due to leaking pipes. 
Scheduled replacement of these water service lines would also reduce operations costs associated with 
unscheduled emergency repairs, higher operational costs and more frequent unscheduled customer service 
interruptions related to emergency repairs. Higher water loss rates will continue to be experienced as poor 
quality materials continue deterioration over time. The program would have a goal of replacing 10 -20 
services each year. 

Funding Source Contribution

Water Utility Fund 1,025,000

Total Funding $1,025,000

TASK 1Q 2015 2Q 2016

Design

Bid/Award

Construction
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ADA Access Improvements-Wilton Lane and Valley Ave E 

Project Description
This project is the acquisition of a portion of Tax Parcel 0420078006, at 6310 Valley Ave E, the construction 
of new pedestrian landings and concrete ramps at the southeast corner of Wilton Lane and Valley Avenue 
East and the extension of this ramp south on Wilton Lane.

Project Justification
A disabled resident that lives in the home at 6310 Valley Ave E approached City staff with a request to install 
improvements at this intersection.

Funding Source Contribution

City of Fife – Public Safety Fund 90,000

Total Funding $90,000
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2015/2016 Public Works Fleet
The Fleet Fund receives revenue from other City 
funds for rental of vehicles used by those divisions 
and expends funds for the maintenance repair 
and replacement of such vehicles.   The fleet is 
differentiated from small tools based on value; 
any vehicle with a replacement cost over $5,000 
is deemed “fleet” even if not licensed for use on 
public streets.  The Fleet Fund purchases new or 
used vehicles based on the nature and life of the 
vehicles and the breath of the market.  In general , the Fund buys new specialized vehicles where there is lim-
ited, selection in the used market, and will either reassign used police vehicles or buy used sedans or pickup 
trucks for which  a broad market allows selection of well-preserved vehicles suitable for the City’s use.

2015 2016
Investigation/Admin Replacement Veh  78,000 
IT Vehicle  35,000 
Patrol Replacment Vehicles  133,000 
Bobcat Combo Bucket  4,500 
Brush Cutting Deck  12,000 
Electric Utility Vehicle  25,000 
Forklift Truck  10,000 
Mini Bus  65,000 
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Investigation & Administration Replacement Vehicles

Project Description:
The police department vehicles are maintained by the Fleet Division of the city.  Each division within the de-
partment have different vehicles needs based on their assignments.  This request will replace two vehicles for 
the Detectives and one for the Police Captain.  

Project Justification:
In the past, to save money, we have purchased used vehicles for our Detective’s to use while in this assign-
ment.  The vehicles currently in use are at the end of their effective life.  In our area, Washington State Patrol, 
Puyallup, Tacoma and Pierce County Sheriff’s Office are moving to a mid-size model such as the Ford Taurus, 
the Ford Fusion as well as Chevrolet Impalas for use for their Detectives and Administrative positions.  This 
request is for three of these mid-sized vehicles.  

These vehicles will be purchased through the inter-local agreement we have with the Washington State and/
or Pierce County, depending on which has the cheaper price available.

Funding Source Contribution

Fleet Fund 78,000

Total Funding $78,000
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Information Technology Vehicle

Project Description:
This project is for the purchase of a new vehicle for use by the Information Technology division of the Executive 
Department.

Project Justification:
The four person Information Technology Division currently has four employees that share the use of one vehi-
cle. Frequently we need to be in several different locations at once and need another vehicle.

The need is for a gas efficient vehicle that is able to store tools, transport computers and servers from one 
location to another.

The Information technology building is currently equipped with an external 120 volt outlet located on the east 
side of the building to charge the vehicle.

Funding Source Contribution

Fleet Fund $35,000

Total Funding $35,000

TASK 1Q 2015 2Q 2015

Advertise and receive 
bids

Issue purchase order

Receive unit
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Patrol Officer Replacement Vehicles

Project Description:
The police department vehicles are maintained by the Fleet Division of the city.  Each division within the 
department has different vehicles needs based on their specific functions and assignments.  This request will 
replace three patrol vehicles for Officers in the Patrol Division.  

Project Justification:
This request is to replace three of the four Ford Crown Victoria patrol vehicles that the city purchased in 2006.  
These vehicles are at the end of their useful life.  These vehicles would be replaced with the smaller, more fuel 
efficient,  mid-sized Ford vehicles we started putting to service this year in 2013.

With the implementation of the new vehicles, we have found that our fuel consumption has dropped consider-
ably with approximately a 20% savings in fuel costs.    

These vehicles will be purchased through the inter-local agreement we have with the Washington State and/
or Pierce County, depending on which has the cheaper price available.

No vehicles would be scheduled to be replaced in the 2016 budget.

Funding Source Contribution

Fleet Fund* 133,000

Total Funding $133,000.00
*Total includes cost of vehicles @ $99,000 and the cost of outfitting and 

equipment @ $34,000.
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PRCS & PW Bobcat Combination Bucket

Project Description:
Purchase of combination bucket attachment for use by Parks and PW Bobcat Skid Steer Loaders.

Project Justification:
Combination Bucket enhances the capabilities of the two Bobcats currently in service to perform the following 
tasks: Dozing, Grappling, Leveling, Digging, Loading, and Dumping. This increased functionality of our ma-
chines would allow staff to accomplish many additional tasks related to work at our Parks, Trails and Sports 
Fields.  

Funding Source Contribution

City of Fife – Fleet Manage-
ment Fund

4,500

Total Funding $4,500

TASK 1Q 2015 2Q 2015

Research equipment 
availability

Obtain competitive bids

Select vendor &
purchase
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Brush Cutting Attachment

Project Description:
Purchase of a Brush Cutting Attachment for use by both Parks and Public Works Skid Steer Loaders.

Project Justification:

• Each year Parks staff rents this piece of equipment multiple times at a cost of approximately $1,000. 

• Purchasing the equipment would allow staff more flexibility to schedule when projects utilizing this equip-
ment could be done.   

• Purchasing this piece of equipment would enable staff to complete more projects in which it is needed 
resulting in a higher level of maintenance of park properties. 

Funding Source Contribution

City of Fife – Fleet Manage-
ment Fund

12,000

Total Funding $12,000

TASK 1Q 2015 2Q 2015

Research equipment 
availability

Obtain competitive bids

Select vendor & pur-
chase
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Electric Utility Vehicle

Project Description:
Purchase of Electric Utility Vehicle to replace current machine.

Project Justification:

• The Electric Utility Vehicle would replace a 6 year old John Deere “Gator”. The replacement schedule of 
the Gator when purchased was 6 years. 

• There has been a desire within the City to implement the use of electric vehicles where practical. Staff is 
proposing that the replacement of their existing utility vehicle with an electric machine provides a practical 
way to begin our use of “green” vehicles. 

• Purchase of a street legal electric vehicle would also enhance the capabilities of parks staff. These vehi-
cles are small enough to maneuver around within parks as well as travel on city streets. Work that formerly 
required the use of two vehicles could be accomplished with the use of a single vehicle. 

Funding Source Contribution

City of Fife – Fleet Manage-
ment Fund

25,000

Total Funding $25,000

TASK 1Q 2015 2Q 2015

Research Vehicle 
Types and Availability
Prepare & Advertise 
Bid
Select Vendor & Pur-
chase
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PRCS Used Fork Lift Truck

Project Description:
Purchase of used Fork Lift Truck for use in and around parks maintenance shop and yard.

Project Justification:
When the Parks Maintenance function relocates to a new facility, a fork lift truck will be needed to accom-
modate loading and unloading of deliveries. Currently, city parks staff borrows a fork lift from the Fife School 
District maintenance staff (located next door to our current operational yard) to unload deliveries and stack 
supplies and materials on our  warehouse type storage racks. Access to this equipment will no longer be 
available once relocation has taken place. 

Funding Source Contribution

City of Fife – Fleet Manage-
ment Fund

10,000

Total Funding $10,000

TASK 1Q 2015 2Q 2015

Research Equipment 
Availability

Obtain Bids

Select Vendor & Pur-
chase
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PRCS 14 Passenger Mini Bus

Project Description:
Purchase of a new 14 passenger Mini Bus to replace an existing 14 passenger van. 

Project Justification:

• WCIA has strongly recommended replacement of all 14 passenger vans due to Federal agency studies 
that indicate a serious safety issue regarding the increased propensity of these vehicles to be involved in 
rollover accidents.

• Out of concern for participant safety, replacement of 14 passenger vans is highly recommended.

Funding Source Contribution

City of Fife – Fleet Manage-
ment Fund

65,000

Total Funding $65,000

TASK 1Q 2015 2Q 2015

Research Vehicle 
Types and Availability
Prepare & Advertise 
Bid
Select Vendor & Pur-
chase
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