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About the City

About the City

Incorporated in 1957, Fife ranks 83rd in population in the State
of Washington with a population of 9,405. Fife encompasses an
area of 5.7 square miles between the Puyallup River and Puget
Sound, conveniently located between Seattle-Tacoma Interna-
tional Airport and the Port of Tacoma and easily accessible by
Interstate 5.

Once a small farming town, Fife has grown into a hub of com-
munity, industry, and retail opportunities. The city is known for

its high-end retail auto and RV dealerships, as well as a thriving
warehouse, distribution, manufacturing and transportation district.

With numerous established and proposed single-family and multi-family developments, Fife maintains a
quiet neighborhood feel. The City provides a full range of municipal services, with Fire District No. 10 pro-
viding fire and emergency medical services. The City of Fife employs over 150 people and has a total city
budget of $159M. Operating under the Council/Manager form of government, the elected seven member
City Council appoints the City Manager, who serves as the Chief Administrative Officer for the City.

City of Fife | 2015-2016 Adopted Biennial Budget -9
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About the City, cont.

Economy

Located along Interstate-5 with close proximity to Sea-Tac Internation-
al Airport and the nearby Port of Tacoma, the City of Fife is a center of
industry and commerce in the Puget Sound region.

Three large business centers are located in the City. The Fife Business
Park includes 292,000 square feet of building space on 23 acres with
100 tenants and an estimated combined total of 550 employees. Fife
Landing and Fife Commerce Center house a variety of manufacturing

and warehousing businesses.

Gensco, Inc. operates a manufacturing wholesale distribution facility
for heating ventilation and air conditioning equipment within the city.
Other large manufacturers include Milgard (windows and doors),
Prologix, Praxair, Ames International, Mission Foods and Norwesco/
Noll Inc.

The Union Pacific Railroad Company owns approximately 400 acres
of land, acquired from the Port of Tacoma, which is zoned for industry.
Approximately 240 acres is used in switch yard operations, the other
160 acres are for industrial development. Praxair acquired approx-
imately 15 acres and operates a $ 14 million plant. Trans-Pacific De-
velopment, Inc. has developed a 180-acre warehousing facility and a
multi-stories office building.

Many vehicle dealerships are located in the City. Recent investments by the automotive sectors include
a new BMW Northwest showroom and the addition of three new buildings for Porsche, Audi and Mer-
cedes-Benz showrooms and service departments totaling 73,000 square feet.

Other notable businesses include the Emerald Queen Hotel and
Casino operated by the Puyallup Tribe. The hotel has 140 rooms and
meeting/event facilities. The casino features 33,000 square feet of
gaming space. Brown & Haley, a candy manufacturing business
that celebrated 100 years of operation in 2012, has a warehouse
and retail outlet in the City of Fife.

City of Fife | 2015-2016 Adopted Biennial Budget 1-10



Section | : Introduction

Meet your City Council

Meet Your City Council

The Fife City Council consists of seven members, elected to four year terms. The
Council serves as the legislative branch of Fife’s government. They are respon-
sible for establishing policy, voting appropriations, developing the City's vision
and mission, and passing local ordinances, resolutions, and proclamations. They
are also responsible for appointing the City Manager and the members of the
City’s Commissions.

Tim Curtis - Mayor
Term expires Dec. 2015

Rob Cerqui Pat Hulcey- Deputy Mayor Barry Johnson
Term expires Dec. 2015 Term expires Dec. 2015 Term expires Dec. 2015
Lew Wolfrom Bryan Yambe Winston Marsh
Term expires Dec. 2017 Term expires Dec. 2015 Term expires Dec. 2017

Subir Mukerjee City Manager

Vacant Deputy City Manager

David DeGroot Finance Director/Treasurer

Mark Mears Chief of Police

Carol Etgen City Clerk

Russell Blount Public Works Director

Kurt Reuter Director of Parks, Recreation & Community Services
David Osaki Director of Community Development

Kevin Ringus Municipal Judge

Loren Combs City Attorney, VSI Law Group

City of Fife | 2015-2016 Adopted Biennial Budget I-11
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Boards, Commissions, & Committees

Boards, Commissions, & Committees

Civil Service Commission

The Civil Service Commission was created to exercise the powers and to perform the
duties in connection with the selection, appointment and employment of employees of the
Fife Police Department.

Member Name Position Took Office Term Expires
Bob Thornhill Chairman Jan 2009 Dec 2018
Kory Edwards Member Jan 2006 Dec 2018
Jay Marks Member Jan 2005 Dec 2017

Lodqging Tax Advisory Committee

The LoggingvTcx Advisory Committee (LTAC) was established to advise the City Council
on use of City lodging tax revenue for tourism promotion or tourism facility purposes.

Member Name Position Took Office Annual Review
Rob Cerqui, Chair Councilmember Sep 2006 November
Darshan (Shawn) Randhawa Lodging Sep 2006 November
Debbie Dymarkowski Lodging Sep 2006 November
Louise Hospenthal Tourism November
Bennish Brown Tourism Dec 2012 November

Parks, Recreation & Community Services

Citizen Advisory Board
The PRCS Board is an advisory body tasked with providing the City Council recommen-
dations regarding parks and recreation services within the community.

Member Name Position Took Office Term Expires
Vacant 1
Vacant

Julie Claiborne Dec 2014 Dec 2017

2
3
Carole Sue Braaten 4
Lisa McClellan 5

6

Dee Dee Dukes-Gethers Dec 2015

Sarah Patt 7

City of Fife | 2015-2016 Adopted Biennial Budget -12
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Boards, Commissions, & Committees, cont.

Planning Commission

The Planning Commission serves as an advisory board to the City Council evalu-
ating and making recommendations on the Comprehensive Land Use Plan and its
various elements, along with any amendments.

Member Name Position Took Office Term Expires
Philip Waldner 1 Aug 2012 Dec 2016
Spence Braden 2 Jan 2010 Dec 2016
Doug Fagundes 3 Jan 2009 Dec 2018
Kim Roscoe 4 Jan 2014 Dec 2017
Keith Wood 5 Jan 2015 Dec 2018
Karla Wayman 6 Jan 2014 Dec 2017
David Ranz 7 Jan 2015 Dec 2017

Public Arts Commission

The mission of the Fife Public Arts Commission is to identify and actively encourage
the development and sustainability of the arts in the City by serving as the City’s
primary resource in matters of public art and culture.

Member Name Position Took Office Term Expires
Jeanne Howe Resident Jul 2011 Dec 2015
Danielle Twichel Student Jul 2011 Dec 2015
Mizu Sugimura Resident Jul 2011 Dec 2016
Kendra Danielson Art Educator Jul 2011 Dec 2017
Lisa Strauss Business Feb 2015 Dec 2017
Julie Watts Chamber Rep Feb 2015 Dec 2017
Vacant Tribal Member
Vacant Resident
Vacant Business

City of Fife | 2015-2016 Adopted Biennial Budget I-13
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Boards, Commissions, & Committees, cont.

Tree Commission

The Tree Commission meets quarterly each year. The Commission is tasked with
evaluation, education and landscaping of trees within the City of Fife in the inter-
est of promoting the health and enhancement of the urban forest resource as an
element to the quality of life for its citizens and as a benefit to the environment.

Member Name Position Took Office Term Expires
Pat Coddington 1 Jan 2009 Dec 2015

Carole Sue Braaten 2 Jan 2013 Dec 2017

Vacant 3

Vacant 4

Vacant 5

Fife Youth Commission
The Youth Commission serves as an advisory board to the City Council, other
city boards and commissions, and city staff on issues affecting the youth of this

community.

Member Name Position Took Office Term Expires
Justin Moreno 1 Dec 2014 Dec 2015
Randi Bushnell 2 Dec 2014 Dec 2015
Isaac Gethers 3 Dec 2014 Dec 2015
Vacant 4
Rebecca Dickson 5 Dec 2014 Dec 2016
Sieona Squally 6 Dec 2014 Dec 2016
Kelly Phan 7 Dec 2014 Dec 2016
Gavin Georgitsis 8 Dec 2014 Dec 2016
Rayanna Wenning 9 Dec 2014 Dec 2016

City of Fife | 2015-2016 Adopted Biennial Budget I-14
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Organizational Chart

City of Fife Organizational Chart

CITIZENS OF THE CITY OF FIFE

CITY COUNCIL BOARDS, COMMISSIONS,
] ] & COMMITTEES
Tim Curtis, Mayor

Pat Hulcey, Deputy Mayor Arts Commission

Bryan Yambe ——) Civil Service Comission

Barry Johnson Lodging Tax Advisory Committee
Rob Cerqui Planning Commission

Winston Marsh Parks, Recreation & Community-

Lew Wolfrom Services Citizen Advisory Board

Tree Commission
Website Advisory Commission
Youth Commission

Subir Mukerjee

PARKS & COMMUNITY
RECREATION DEVELOPMENT

City Clerk Budgeting Recreation Services Building

Human Resources Cash Receipts Swim Center Planning

Information Technology | + | Revenue Parks

Markeﬁng/EC Dev E Acct. Pcyob|e Maintenance

Legal i | Payroll

i | Auditing

MUNICIPAL DETENTION PUBLIC WORKS

COURT SERVICES

Admin Operations Admin Engineering

Case Review Gambling Operations Water

Security Traffic Division Sewer
Communications Street
Crime Prevention Fleet
Emergency Mgmt Stormwater
Investigations Facilities
Community Policing
Drug Enforcement
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Mission Statement

The City of Fife shall maintain and enhance the quality of life for its constituents and bring to the Fife Com-
munity better things for better living through excellence in public service by commitment to the following
ideals:

. Maintain an open, responsive government to keep the public informed.

. Promote a positive image of the City of Fife.

. Continue to provide safety and security to the citizens.

. Protect and improve its land base and infrastructure through balanced planning and development.
. Assure responsible management of the City's resources.

. Seek “excellence” in all endeavors and earn the trust of constituents.

City of Fife | 2015-2016 Adopted Biennial Budget
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Budget Award Presentation

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO
City of Kife
Washington
Forthe Tiscal Year Beginning

January 1, 2013

oy A7 -

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Distin-
guished Budget Presentation Award to the City of Fife for its biennial budget for the biennium beginning Jan-
vary 1, 2013. The award represents a significant achievement, and reflects the commitment of the governing
body and staff to meeting the highest principles in governmental budgeting. In order to receive the

budget award, a governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communication device.

This award is valid for a period of two years only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

City of Fife | 2015-2016 Adopted Biennial Budget 1-17
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2015-2016 Budget Adoption Ordinance
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2015-2016 Budget Adoption Ordinance
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2015-2016 Budget Adoption Ordinance
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2015-2016 Budget Adoption Ordinance
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Reader’s Guide to the Budget

READER’S GUIDE TO THE BUDGET

This budget document is organized into 6 sections to help the reader find information about the City and its
2015-2016 Biennial Budget: Budget Message, Budget Guide, Executive Summary, Operating Budget, Capi-
tal Budget, and Appendix.

Budget Message — The Budget Message section is written by the City Manager and includes:
* Budget Message * Budget Overview

Budget Guide - The Budget Guide is intended to familiarize the reader with the City’s budget policies and
procedures, basis of accounting, and the presentation of the budget document. This section includes:

* Budget Process * Basis of Accounting and Budgeting

* Budget Guidelines

Executive Summary - The Executive Summary section provides an overview of the City’s financial condi-
tion, comparative statistics, and includes:

* Summary of Sources and Uses — Tables * Revenue Assumptions

* Ending Fund Balances * Annual & Combined Sources and Uses Tables

Operating Budget - The Operating Budget focuses on accountability and responsibility assigned to each
department within the City. This section is organized by function within a department and incorporates all
operating funds. Each department is organized as follows by function:

* Mission and Responsibilities * Prior Year Accomplishments

* Goals/Maijor Objectives * Workload Measures

* Performance Measures * Multi-Year Expenditure Comparison
* Personnel

Budget by Fund - The Budget by Fund section illustrates the overall financial condition of each fund. This
section is organized as follows:

* Purpose and Description * Prior Year Accomplishments

* Goals/Maijor Objectives * Workload Measures

* Performance Measures * Multi-Year Sources & Uses Comparison
* Personnel

Capital Budget - The Capital Budget provides an overview of the City’s Capital Improvement Plan and is
organized as follows by major capital component:

Appendix - The Appendix section includes:

* Supplemental Information * Personnel Summary by Full-Time Equivalent
* Population & School Enrollment * Adopted Salary Schedule, AMAW

* Historical Tax Rates * Adopted Salary Schedule

* Historical Retail Sales & Tax Revenue * Adopted Salary Schedule, Police Guild

* Historical Assessed Valuation * Major Employers

* Property Tax Statistics
* Debt Service Summary
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Budget Message

City Manager’s Budget Message November 25, 2014
2015-2016 Biennial Budget

Dear Citizens, Mayor and City Council of Fife:

| am pleased to present to you the 2015-2016 Fife City Budget, as adopted by the City Council on Novem-
ber 25, 2014. This budget is tailored to Fife’s needs, goals and resources, and was designed to support the
City's adopted vision for a sustainable community. The adopted budget presents a two-year plan for the
allocation of resources towards a variety of programs which serve to promote the physical security of our
community, enhance the quality of life for our residents, support our business leaders, and promote public
investment in our community in the form of capital improvements and strategic planning.

Budget Process

The 2015,/2016 budget process was designed to provide frequent and timely opportunities for the City
Council to develop policy and provide direction to staff. Development of the City’s budget is guided by a set
of budget policies and citywide goals and strategies based upon City Council’s vision. Due to continued un-
certainty regarding the economic recovery and recent decisions by the State Legislature affecting distributions
and costs to local governments, no significant changes to current levels of service were planned.

Each department submitted their budget requests during the months of May and June. After review and revi-
sion, as necessary, by the City Manager, the proposed 2015,/2016 budget was prepared. City Council and
the citizens of Fife then had opportunity for review and input during a series of public hearings and budget
workshops as follows:

1.May 6: Budget Workshop, General and Special Revenue Funds

2.July 15: Budget Workshop, all General Governmental Funds

3.Sept 13: Budget Workshop, Budget Discussion, all funds

4.Oct 7: Public Hearing, 2015-16 Revenue estimates & Property Tax Levy
5.0ct 7: Budget Presentation, 2015-16 Capital Budget

6.0ct 14: Budget Presentation, 2015-16 General Fund

7.Oct 21: 1st Public Hearing, 2015-16 Budget

8.Oct 21: Budget Presentation, 2015-16 Special Revenue Funds

9.Oct 28: 2nd Public Hearing, 2015-16 Budget

10.Nov 25: Adoption of 2015-16 Biennial Budget

The 2015-2016 Budget that follows represents the results and decisions from these meetings and workshops.

Fiscal Prudence
The total two-year budget totals $137 million and includes $37.9 million in General Fund expenditures. This

City of Fife | 2015-2016 Adopted Biennial Budget 1-23
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Budget Message

budget is balanced and consistent with City Council financial policies and goals. It is based on realistic and
somewhat conservative revenue projections; although we have seen some improvements in the economy

in the past year, it is too early to rely on sustained economic growth for the long term. Like many cities, Fife
continues to face a structural deficit due to revenue limitations and rising costs. However, there is encourag-
ing news as well - Fife’s assessed valuation (AV) provided by the Pierce County Assessor shows growth of
more than 6.7% (2013 to 2014), increasing our AV to $1.89 billion. This allows us to increase property tax
revenues by the 1% allowable under state law for 2015 and 2016, while lowering the tax rate charged to
property owners.

Developing a balanced budget requires balancing the needs of the City with available resources. This year
it is even more challenging due to several inter-local agreements being in transition, the unknown impacts to
state shared revenues as the state legislature struggles to balance its budget under a Supreme Court order to
fully fund basic education, and the reclassification of Tribal fee lands as nontaxable real estate.

The move of dispatch operations to South Sound 911 and some of the city’s interlocal agreements for the pro-
vision of jail and dispatch services are examples of current contracts in transition. The proposed budget has
reduced revenue projections and adjusted expenditures based on information available to date. These areas
will be monitored and adjusted as needed.

Salaries and Benefits

The City budgets all positions at 100% for each year, and the funded salaries and benefits include eligible
step increases. All affiliated salary increases in 2015 and 2016 are per contracts. Currently, all offiliated
group contracts are valid through 2017 or beyond. Unaffiliated salary increases in 2015 are commensurate
with labor contracts.

Benefits include a 5.8% allowance for increases in medical in both 2015 and 2016. Dental includes a 6.0%

increase in both 2015 and 2016, and vision costs assume a 5.0% increase in both 2015 and 2016. The City

provides a high-deductible health plan with employer contributions to an HSA or VEBA account. PERS 2 and
3 employer pension rates include a rate increase from 9.21% in 2014 to 12.47% in 2015, effective July 1. All
staffing changes are noted in the Appendix, Exhibit 7, with total authorized FTE's of 149.97 in both 2015 and
2016.

General Fund Budget Highlights

The total General Fund budget for 2015 and 2016, including fund balance, is $22,046,677 and
$22,318,478 respectively. The 2015 budget is an 8.3% increase over the 2014 final budget. The 2016 bud-

getis a 1.2% increase over 2015.
General Fund revenue and expenditure highlights include:

A.Revenues:

1.Property Taxes — From 2009 to 2013, the City experienced an annual decline in assessed valua-
tion (AV). With the economy now beginning to recover, AV increased from $1.77 billion in 2013 to
$1.89 billion in 2014 (6.7%) and is expected to continue this trend. The City plans a 1% levy increase
in 2015 and 2016. The resulting property tax revenues are projected to remain flat at $3.0 million in

City of Fife | 2015-2016 Adopted Biennial Budget |-24



Section | : Introduction

Budget Message

2014 and 2015 due to the reclassification of Tribal fee lands as nontaxable real estate.

2.Sales Tax - Fiscal improvement is projected to occur at a moderate pace for the local, regional, and
national economies in 2015 and 2016, affecting all City revenues. Sales taxes are projected to grow
by an average of approximately 3.5% per year from 2013 to 2016. This represents an average of
approximately $224,000 in new revenue annually.

B.Expenditures:

1.2015 and 2016 General Fund Budget — The General Fund budget, exclusive of fund balance, totals
$18.8 million in 2015 and $19.1 million in 2016 and compares to a final budget of $18.2 million in
2014.

2.Fund Balance -The projected General Fund fund balance is projected to remain relatively stable
from 2014 through 2016, with the following estimated ending fund balances:

Year Estimated Ending Fund Balance

2014 $3,078,687
2015 $3,237,227
2016 $3,197,644

C.Future Challenges: - Several potential challenges may impact the City and affect available revenues after
adoption of the 2015-2016 budget. These include:

1.Continued economic recovery — The local, regional, and national economies have all improved at
a moderate pace. Nationally, projected annual growth in 2015 and 2016 is expected to average
around 3.0%; regionally, projections are slightly lower at 2.8%. The City will continue to monitor the
economic outlook on an ongoing basis.

2.State Legislative action — The State’s 2015 Legislative Session will include the adoption of a two-year
budget. Issues to be addressed by the legislature in 2015 include a transportation funding pack-

age and the billions of dollars needed to meet the State Supreme Court’s order mandating spending
increases for K-12 education. At this time, it is not known if the State Legislature will need to cut local
government revenues in order to balance the State budget.

The General Fund’s Non-Departmental expenses include budgets for salary and benefits for estimated accru-
al cash outs, Fife prisoner and electronic home monitoring costs, intergovernmental payments, Transfers-Out
for debt service and to the Revenue Stabilization fund ($10,000 per month or $120,000 annually), and
operating Transfers-Out to the Street and Detention Services funds as needed.

Special Revenue Fund Budget Highlights

A.The Street Operating Fund consists of two divisions — Operations and Maintenance. Together, they
maintain the City’s street system, including pavement, shoulder and sidewalk repairs; signage, street
marking, traffic signals, vegetation and litter control; and emergency response and snow and ice removal.
This fund'’s revenue stream comes primarily from taxes (vehicle fuel tax and, to a lesser extent, liquor excise
tax). However, since this is not a self-sustaining fund, operating transfers from the General Fund and Public
Safety Fund make up the greatest percentage of revenue for the Street Fund. This fund’s budget totals $959
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thousand in 2015 and $1.01 million in 2016. Capital improvement projects are budgeted in the Street
Construction Fund noted below.

B.The Public Safety Fund is used to account for monies derived from the City’s Red Light Photo Enforcement
Program. Expenditures from this fund may only be used in support of the program, including the City’s ad-
ministrative costs. However, if there are surplus funds, expenditures may occur for the following purposes:

1.Purchase & installation of school zone signs and lights;
2.Pedestrian overpass/underpass design & construction;
3.Sidewalk design & construction;

4 Streetlight acquisition, installation, operation & maintenance;
5.Signalized pedestrian crosswalks;

6.Purchase, design & construction of pedestrian trails for the purpose of redirecting pedestrian traffic
off of high-volume streets; and

7.Design & construction of similar pedestrian safety oriented improvements

The 2015 budget includes $2.25 million for bike lane improvements along Pacific Highway. This proj-
ect is partially funded through a federal grant. This fund’s budget totals $5.5 million in 2015 and $2.9
million in 2016.

C.The Stadium & Convention Tax Fund is used to account for those activities which facilitate the recruitment,
retention and expansion of businesses; marketing and promotion of Fife as a destination city; promotion

of special events; and increasing Fife’s quality of life. This fund’s revenue stream comes primarily from the
receipt of Hotel/Motel Tax. The 2015 budget includes not only expenditures for annual events such as the
Daffodil Parade & Festival and the City’s own Harvest Festival, but also includes $1.75 million for contin-
ved development of Brookeville Gardens Park. This fund’s budget totals $2.4 million in 2015 and $635
thousand in 2016.

D.The Contingency Fund serves as the City’s general savings fund, or where monies may be set-aside for
unanticipated or unforeseen emergencies. This fund is budgeted to end 2016 with a balance of $424 thou-
sand. There are no expenditures budgeted for in either 2015 or 2016.

E.The Growth Management Fund is used to account for monies dedicated to the design and implementation
of growth management programs as required and intended by State statute. From the work done during
the Tideflats Area Transportation Study, the City partnered with Washington State Department of Transpor-
tation, Pierce County, Washington State Freight & Mobility Strategic Investment Board, The Puyallup Tribe,
the City of Tacoma and the Port of Tacoma. This study developed recommendations for transportation proj-
ects to be completed in the partners’ jurisdictions over the next 30 years to improve mobility and access.
Several specific projects were identified, many of them having very clear benefits to the City of Fife.

This fund’s revenue comes primarily from Real Estate Excise Taxes (REET), and the City estimates receiv-

ing $369,000 in both 2015 and 2016. The 2015-2016 budget includes appropriations for the following
projects:
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l. 2015
a.54th Avenue E. Interchange
bJail Expansion
c.Holt Property Development
d.Improvements to the Community Center
e.Improvements to the Swim Center

Il. 2016

f.54th Avenue E. Interchange
g.Citywide Door Lock system
h.Improvements to the Community Center

i.Improvements to the Swim Center

This fund’s budget totals $1.16 million in 2015 and $697 thousand in 2016.

F.The Park Acquisition & Development Fund is used to account for monies received and dedicated to the ac-
quisition and development of City parks. The net proceeds from the sale of City property located at 5209
Pacific Highway East were deposited into this fund.

This fund'’s revenue comes primarily from Sales Tax (designated for parks), with lesser amounts from rents
and impact fees. The 2015 budget also includes the receipt of $136,000 in bond proceeds. The 2015-
2016 budget includes appropriations for the following projects, in addition to debt service:

l. 2015

a.Brookville Gardens Park

b.Holt Property Development

This fund’s budget totals $2.48 million in 2015 and $675 thousand in 2016.

Capital Project Fund Budget Highlights

The City’s Capital Project Funds are used to account for resources that are restricted, committed or intended
for the acquisition or construction of capital facilities or other capital assets. Capital improvements financed
from general obligation bond proceeds will always be accounted for in one of the City’s Capital Project
funds. Capital projects related to utilities are accounted for in the appropriate enterprise fund. This fund’s
revenue stream primarily comes from grants, bond proceeds, interfund loans or interfund transfers. The City
currently maintains four separate Capital Project funds, summarized as follows:
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l. Street Construction Fund
1.This fund is set to receive federal grants totaling $1.5 million in 2015 and $21.0 million in 2016.

2.State grants are anticipated in 2016, totaling $1.83 million.
3.2015 projects include: 70th Avenue E. preservation and 34th/ 12th Improvements
4.2016 projects include: 34th/12th Improvements and 54th Avenue E. restoration
a.The budget totals $1.9 million in 2015 and $26.8 million in 2016, excluding ending fund

balance.

Il. 66th Avenue LID Fund
1.This fund will receive LID BAN Proceeds totaling $2.96 million in 2015.

2.The 66th Avenue E. extension project is budgeted for in both 2015 and 2016.
3.The budget totals $660 thousand in 2015 and $2.3 million in 2016, excluding ending fund balance.

Ill. Recreational & Pedestrian Capital Facilities Fund

1.This fund is scheduled to receive nominal interest earnings in 2015 and 2016, and no projects are
currently budgeted for.

IV. Miscellaneous Capital Projects Fund

1.Several projects are planned for 2015, including:
a.Economic Development Plan, City Center™®
b.Downtown District SEPA
c.South Municipal Campus Phase |* and Fountain relocation
d.54th Avenue E. grade separation
2.2016 projects include the continuation of the above projects noted with *

a.The budget totals $3.6 million in 2015 and $2.9 million in 2016, excluding ending fund
balance.

Enterprise Fund Budget Highlights

A.Water, Sewer and Storm Drainage utilities underwent a rate and revenue requirements update in 2014
with revised rates approved in Ordinance No's. 1883, 1884 and 1885. Based on the recommendations of
an outside consulting group, utility rates will be adjusted as follows:

1.Water Utility — Rates were set for 2014 and 2015; Effective January 1, 2016, rates will be adjusted
based on a weighted average inflation index formula.
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2.Sewer Utility — Rates will be increased by 45% for 2015; Effective January 1, 2016, rates will be
adjusted based on a weighted average inflation index formula (through 2020).

3.Storm water Utility - Effective January 1, 2020, rates will be adjusted based on a weighted average
inflation index formula.

Funding in 2015 also includes $2.3 million in planned new revenue bonds to finance capital projects in the
sewer ufility.

The total amount budgeted in the Water Utility is $4.8 million in 2015 and $4.5 million in 2016; of these total
amounts, planned expenditures for capital improvements total $3.9 million (2015) and $3.6 million (2016).

The Water Utility operating fund is expected to have an ending fund balance of $308 thousand at the end of
2016.

The total amount budgeted in the Sewer Utility is $6.6 million in 2015 and $6.8 million in 2016; of these total
amounts, planned expenditures for capital improvements total $1.6 million (2015) and $1.4 million (2016).
The Sewer Utility operating fund is expected to have an ending fund balance of $1.8 million at the end of

2016.

The total amount budgeted in the Storm water Utility is $5.6 million in 2015 and $2.2 million in 2016; of these
total amounts, planned expenditures for capital improvements total $3.7 million (2015) and $650 thousand

(2016). The Storm water Utility operating fund is expected to have an ending fund balance of $508 thou-
sand at the end of 2016.

Internal Service Fund Budget Highlights

A.Detention Services Fund — The City of Fife provides jail services and Electronic Home Detention (EHD)
services to several other jurisdictions throughout the region. In addition to accounting for the costs of Fife
prisoners, the City currently has interlocal agreements to provide services for several neighboring cities.
Services provided include booking, transport, housing and electronic home monitoring. This fund'’s bud-
get totals $4.78 million in 2015 and $4.72 million in 2016. At the end of 2016, this fund has a budgeted
ending fund balance of $148 thousand.

B.Fleet Services Fund — The Fleet Fund is responsible for purchase, repair, and maintenance of all City-
owned vehicles and major equipment. This includes the ouffitting of police vehicles and handling of drug-
seized vehicles. The 2015 budget includes $297 thousand for the purchase and replacement of various
vehicles and equipment; $65 thousand is budgeted in 2016 for the same purpose. This fund’s budget totals
$685 thousand in 2015 and $460 thousand in 2016. At the end of 2016, this fund has a budgeted ending

fund balance of $1.6 million.
C.Self-Insured Employee Benefits Fund — General Fund transfers are deposited into this fund monthly for the

payment of qualified healthcare claims/reimbursements submitted to a third party administrator by employ-
ees under an HRA plan.

In Conclusion...

The 2015-2016 budget for the City of Fife represents a balanced approach to planning for Fife’s future. It
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continues a reasonable level of service while maintaining the financial integrity of the City. The increase

in residential development and an increasing population are placing greater demands upon City services.
Increases in programs must be managed carefully and expanded only as revenues become available. Every
opportunity fo increase revenue from sales tax must be explored and careful consideration given to each
possibility.

The 2015-2016 budget has been prepared in response to the general direction given by City Council at var-
ious retreats, council meetings and study sessions. It conveys to the City Council, community, and City staff
the direction and emphasis on customer service, performance, efficiency and transparency. As the budget
document, it is intended to assist City Council address its policies and services, and to provide direction to

staff as to the programs, projects, and levels of service they wish to provide to the community.

The City Council and employees are dedicated to serving the public. Through this budget, we strive to im-
prove the services we provide and make the City of Fife an even better place to live, work and play.

Staff wishes to thank the City Council for its guidance in creating the 2015-2016 Fife City Budget.

Sincerely,

Subir Mukerjee
City Manager
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BUDGET PROCESS

Procedures for Adopting the Biennial Budget — The City’s budget process and the time limits under which the
budget must be prepared are defined by the Revised Code of Washington (RCW) 35A.34. The procedures
followed in establishing the biennial budget are described below:

Budget Task Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

City Council establishes overall City priorities.

City Manager provides direction on budget
priorities.

Finance Dept. provides budget instructions
consistent with City Council & City Manager
direction.

Departments prepare preliminary expenditure
estimates including requests for personnel,
equipment, or new programs.

Department line-item budgets are submitted
to Finance by mid-July.

Finance Dept. prepares budget for presenta-
tion to City Manager.

Finance Dept. prepares preliminary revenue
estimates.

City Manager & Finance staff meet with Dept.
staff to review budget proposals.

City Manager directs Finance Dept. to make
specified adjustments to establish a balanced
budget.

A proposed budget is prepared, printed, and
filed with the City Clerk and presented to the
City Council (at least 60 days prior to the
ensuing fiscal year).

The City Council conducts preliminary public
hearings.

Budget Task (cont. next page) Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

City of Fife | 2015-2016 Adopted Biennial Budget -31



Section | : Intfroduction

Budget Process

Budget Task (cont.)

The City Clerk publishes a notice of the filing
of the proposed budget and publishes notice
of public hearing.

The City Council holds a series of study
sessions and hearings to review the proposed
budget recommended by the City Manager.

The City Council instructs the City Manager to
make modifications to the budget.

The City Council adopts an ordinance to
establish the amount of property taxes to be
levied in the ensuing year.

The City Council adopts the final budget by
ordinance by December 31.

The final budget, as adopted, is published and
distributed by February 28 of the new year.

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Amending the Budget — The City Manager is authorized to transfer budgeted amounts between departments
within any fund; however, any revisions that alter the total expenditures of a fund must be approved by the

City Council.

When the City Council determines that it is in the best interest of the City to increase or decrease the appropri-
ation for a particular fund, it may do so by ordinance approved by a simple majority.

City of Fife | 2015-2016 Adopted Biennial Budget



Section | : Intfroduction

Budget Guidelines

BUDGET POLICY GUIDELINES

V.OPERATING BUDGET

A.OVERALL
1.The purpose of budget policies are:

a.to ensure the City maintains a financial base sufficient to sustain a consistent level of municipal
services;

b.to ensure the City is able to withstand local and regional economic variations;
c.to adjust to changes in the service requirements of the community, and;

d.to maintain a good credit rating in the financial community which assures taxpayers that City
government is well managed financially and maintained in sound fiscal condition.

2.The budget should be a performance, financing, and spending plan agreed to by the City Council,
City Manager, and Department Directors. It should contain information and data regarding expected
revenues, anticipated expenditures, and expected performance.

3.The City will prepare and annually refine written policies and goals to guide the preparation of per-
formance, financing, and spending plans for the City budget. Adopted budgets will comply with the
adopted budget policies and Council priorities.

4.As a comprehensive business plan, the budget should provide the following critical elements rec-
ommended by the Government Finance Officers Association (GFOA): public policies, financial plan,
operations guide, and communications device.

5.The City’s budget presentation should display the City’s service delivery/performance plan in a Coun-
cil/constituent-friendly format. Therefore, the City will use a department budgeting format to convey the
policies and purposes of City operations.

6. Decision making for capital improvements will be coordinated with the operating budget to make
effective use of the City’s limited resources for operating and maintaining facilities.

7.Under the City Manager's direction, Department Directors have primary responsibility for: a) formulat-
ing budget proposals in line with City Council and City Manager priorities, and b) implementing those
proposals once they are approved.

B.FISCAL INTEGRITY

1.The City will maintain the fiscal integrity of its operating, debt service, and capital improvement bud-
gets which provide services and maintain certain public facilities, streets and utilities. It is the City’s intent
to maximize the level of public goods and services while minimizing the level of debt.

2.0Ongoing operating program costs may not exceed the amount of ongoing revenue to finance those
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costs. The ongoing revenue will be identified along with new program costs. Any available carryover
balance may be used to offset one-time or non-recurring costs.

3.Cash balances in excess of the amount required to maintain strategic reserves may be used to fund
one-time or non-recurring costs.

C.RESERVE POLICIES

1. As part of the City budget, the City Council should appropriate sufficient resources to the Contingency
Fund with which to meet any municipal expense, the necessity or extent of which could not have been
foreseen or reasonably evaluated at the time of adopting the annual budget, or from which to provide
monies for emergencies as defined by law (RCW 35A.33.145). The goal for funding of the Contin-
gency Reserve is to maintain a balance with which to respond to critical unforeseen needs of the City
without diverting resources from other important services, but not to exceed the legal maximum funding
of the equivalent 37.5 cents per thousand.

2. General Fund - The City will maintain an undesignated fund balance of 17% of annual budgeted ex-
penses, excluding debt service transfers, in the General Fund (a two month reserve). The General Fund
may also have additional reserves.

3.Utilities — The Water, Sewer and Storm Drainage utilities shall maintain sufficient cash reserves to
provide for seasonal variability of revenues and to allow them to operate if the bi-monthly billing cycle is
disrupted for any reason.

4.Other Funds — All other funds of the City are used to account for restricted revenue sources provided
for a specifically defined service or expense. Any reserve requirements should be determined by the
City Manager as part of the budget process.

D.REVENUES

1.Revenue estimates shall not assume any growth rate in excess of inflation. Real growth that occurs will
be recognized through budgetary adjustments only after it takes place. This practice imposes short-term
constraint on the level of public goods or services. However, in the event that revenues are less than ex-
pected, it minimizes the likelihood of severe reductions which may be disruptive to the goal of providing
a consistent level of quality services.

2.The City will establish and maintain Special Revenue Funds to account for proceeds from specific
sources to finance designated activities required by statute, ordinance, resolution or executive order.

3.All fees for services shall be reviewed and adjusted (as necessary) at least every biennium to ensure
that fees are equitable and they cover the total cost of service or that percentage of total service cost
deemed appropriate by the City.

4.Revenues of limited or indefinite term should be used for capital projects or one-time operating expen-
ditures to ensure that no ongoing services are lost when such revenues are reduced or discontinued.

5.Grant applications to fund new service programs with state or federal funds will be reviewed by the
City, as they become available, with due consideration being given to whether locally generated reve-
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nues will be required to support these programs when outside funding is no longer available.

E.EXPENDITURES

1.Before the City undertakes any agreements that would create fixed ongoing expenditures, the cost
implications of such agreements will be fully determined for current and future years with the aid of the
City's strategic financial forecast.

F.MULTI-YEAR FORECAST

1.Each year, the City will update revenue and expenditure forecasts for the next six years. Projections
will include estimated operating costs for future capital improvements that are included in the capital
budget.

2.These estimates will be presented to elected officials in a form that will facilitate budget decisions and
strategic planning, based on a multi-year strategic planning perspective.

G.MINIMIZATION OF ADMINISTRATIVE COSTS

1.An appropriate balance will be maintained between resources allocated for direct services to the
public and resources allocated to assure sound management, internal controls and legal compliance.

H.CITIZEN INVOLVEMENT
1.Citizen involvement shall be encouraged in the budget decision-making process through public hear-
ings and study sessions.
2.Involvement shall also be facilitated through City boards, commissions, and task forces, which shall

serve in advisory capacities to the City Council and/or City Manager.

VI.CAPITAL BUDGET

A.FISCAL POLICIES

1.Capital project proposals should include cost estimates that are as complete, reliable, and attainable
as possible. Project cost estimates for the Capital Budget should be based upon a thorough analysis
of the project and are expected to be as reliable as the level of detail known about the project. Project
cost estimates for the Six-Year Capital Improvement Plan will vary in reliability depending on whether
they are to be undertaken in the first, third, or sixth year of the Plan.

2.Project proposals should indicate the project’s impact on the operating budget, including, but not
limited to, long-term maintenance costs necessary to support the improvement.

3.The annual Capital Budget shall include only those projects which can reasonably be accomplished in
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the time frame indicated. Each budgeted project should include a projected schedule.

4.Capital projects which are not completed during the fiscal year will be rebudgeted or carried over
to the next fiscal year except as reported to and approved by the City Council. All rebudgeted capital
projects should be so noted in the adopted Capital Budget. Similarly, multi-year projects with unex-
pended funds will be carried over to the subsequent year(s).

5.Capital projects will not be budgeted unless there are reasonable expectations that revenues will be
available to pay for them.

6.Citizen participation in the Capital Improvement Program is a priority for the City. Among the activi-
ties which shall be conducted to address this need are the following:

a.The Capital Improvement Plan (CIP) shall be provided to City Council in a timely manner to
allow time for the Council members to review the proposal with constituents prior to its adoption.

b.Council study sessions on the CIP shall be open to the public and advertised sufficiently in
advance of the meetings to allow for the attendance of interested citizens.

c.Prior to the adoption of the CIP, the City Council shall hold noticed public hearings to provide
opportunities for citizens to express their opinions on the proposed plan.

7.All projects included in the Capital Improvement Plan should be consistent with the City’s Comprehen-
sive Plan. The goals and policies for services, facilities, and transportation should be followed in the

development of the Capital Improvement Plan. The Comprehensive Plan service level goals should also
be included in the CIP.

8.Capital projects shall be financed to the greatest extent possible through user fees, grants, and benefit
districts when direct benefit to users results from construction of the project.

9.Projects that involve intergovernmental cooperation in planning and funding should be established by
an agreement that sets forth the basic responsibilities of the parties involved.

10.The Council will annually review and establish criteria against which capital proposals should be
measured. Included among the factors which will be considered for priority-ranking are the following:

a.Projects which have a positive impact on the operating budget (reduced expenditures, in-
creased revenues);

b.Projects which are identified in the Six-Year Capital Improvement Plan;

c.Projects which can be completed or significantly advanced during the Six-Year Capital Im-
provement Plan;

d.Projects which can be realistically accomplished during the year they are scheduled; and

e.Projects which are aligned with previous Council-adopted strategies.

B.DEBT POLICIES

1.A debt policy can help the City Council and staff integrate the issuance of debt with other long-term
planning, financial, and management objectives. It also evaluates the impact of each issue on the City’s
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overall financial position. Finally, a debt policy provides guidance to the City Council and staff so as
not to exceed acceptable levels of indebtedness.

2.long-term borrowing:

a.General obligation bonds, or G.O. Bonds, are secured by the full faith and credit of the City.
General obligation bonds issued by the City are secured by a pledge of the City’s ad valorem
taxing power. There are two basic types of general obligation bonds:

i.Limited tax general obligation bonds, also called LTGO bonds, may be issued by a
vote of the City Council. General fund revenues are pledged to pay the debt service on
these councilmanic or “non-voted” bonds, as voters have not approved a tax increase
to pay for the principal and interest.

ii.Unlimited tax general obligation bonds, also called UTGO bonds, must be approved
by 60 percent of the voters, with a voter turnout at least 40 percent of those voting in the
most recent general election. Voters are not only voting for the approval to issue bonds,
but they are also voting for an excess levy to fund debt service payments.

iii.Revenue bonds are issued to finance facilities that have a definable user or reve-
nue base, usually a City enterprise that is self-supporting. These debt instruments are
secured by a specific source of funds, either from the operations of the project being
financed or from a dedicated revenue stream, rather than the general taxing powers of
the City. Generally, no election is required prior to the issuance of revenue bonds.

iv.Special assessment bonds or local improvement districts (LIDs) are obligations
payable from special assessment revenue. These bonds are issued to finance improve-
ments that benefit a specific area. LID’s are commonly used for projects such as street
improvements, street lights, sidewalks, and water and sewer systems, and a special
assessment is levied only on the properties benefitting from the project.

v.Utility local improvement districts (ULIDs) may be formed in a manner similar to LIDs
for the purpose of providing water systems, sewer and storm drainage systems, and
parking garages. The primary difference is that revenue bonds must be issued for ULIDs,
assessments must be deposited in a fund to pay off the revenue bonds, and the bonds
are backed both by assessments and utility revenue.

3.Short-term borrowing:

a.Notes, such as bond anticipation notes (BANs) or tax anticipation notes (TANSs), are short-
term promises of the City to repay a specified principal amount on a certain date, together with
interest at a stated or derived rate, payable from a defined source of anticipated revenue such
as bonds, anticipated taxes, or some other revenue source expected to be received at a future
date.

b.Lines of credit are another short-term borrowing option that provide an alternative to anticipa-
tion notes.

4.City Council approval is required prior to the issuance of debt. In addition, an analytical review
shall be conducted prior to the issuance of debt to determine if there are reasonable alternatives and to
reduce the cost of borrowing.
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VII.DEBT MANAGEMENT POLICY

The City's ability to pledge its revenues in support of debt is a valuable tool for providing essential public
services, but can threaten the City’s financial flexibility as well as the City’s credit rating if not used prudent-
ly. Excessive use of debt can also create undue tax burden on city property owners. Therefore, the City has
adopted the following policies related to its use of debt:

1.Debt will be used solely to fund capital expenses (which may include city costs associated with the
capital project) and long-term obligations. Debt will not be used to fund operating expenses.

2.Utility debt will be secured solely by the revenues of the utility, or by special assessments in the case of
Utility Local Improvement Districts (ULIDs), and will not ordinarily be secured by a general pledge of the
City's revenues.

3.The City will annually prepare Schedules of Long-Term Debt and Constitutional Limitation of Indebt-
edness in the form prescribed by the State Auditor to report its outstanding debt and its compliance with
State debt limits.

4.The City will reserve at least 20% of its non-voted legal debt capacity to provide for emergency
needs.

5.Long-term debt will be structured in a manner so that the term of the debt does not exceed the expect-
ed useful life of the project being financed.

In the event of extreme econon
these policies to ensure the saf

ade disaster, the City may modify
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Accounting

Accounting records for the City are maintained in accordance with methods prescribed by the State Auditor
under the authority of Washington State law, Chapter 43.09 RCW, and in compliance with OCBOA (other
comprehensive basis of accounting) as set forth by the Governmental Accounting Standards Board.

Basis of Presentation

The accounts of the City are organized on the basis of funds and accounts. Each fund is a separate account-
ing entity with a self-balancing set of accounts. The City’s resources are allocated to and accounted for in
individual funds according to the purpose for which they are spent and how they are controlled. There are
three categories of funds: 1) governmental, 2) proprietary, and 3) fiduciary. A purpose and description of
each fund is provided on the fund pages in the Budget by Fund section of this budget document. A description
of the three fund categories is provided below.

1.Governmental Funds

Governmental funds are used to account for activities typically associated with state and local government
operations. All governmental fund types are accounted for using a flow of current financial resources mea-
surement focus. With this measurement focus, only current assets and current liabilities generally are included
on the balance sheet. The statement of revenues, expenditures and changes in fund balance reports on the
sources (i.e. revenues and other financing sources) and uses (i.e. expenditures and other financial uses) of
current financial resources. This approach differs from the manner in which the governmental activities of the
government-wide financial statements are prepared. Governmental fund financial statements therefore in-
clude a reconciliation with brief explanations to better identify the relationship between the government-wide
statements and statements for governmental funds. The four generic fund types in this category are described
in the following paragraphs.

a.The General Fund is the general operating fund of the City and accounts for all activities not
required to be accounted for in some other fund.

b.Special Revenue Funds account for the proceeds of specific revenue sources, other than
expendable trusts or revenues designated for major capital projects, that are legally restricted to
expenditures for specific purposes.

c.Debt Service Funds account for the accumulation of resources for and the payment of gen-
eral long-term debt, principal, interest, and related costs.

d.Capital Projects Funds account for the acquisition or construction of major capital facilities
except those financed by proprietary funds and trust funds.

2.Proprietary Funds

Proprietary Funds are used to account for activities similar to those found in the private sector where the intent
of the governing body is to finance the full cost of providing services, including depreciation, primarily through
user fees. All proprietary fund types are accounted for on a flow of economic resources measurement focus.
All assets and all liabilities associated with the operation of these funds are included on the statement of net
assets. The statement of changes in fund net assets presents increases (i.e. revenues) and decreases (i.e. ex-
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penses) in net fotal assets. The statement of cash flows provides information about how the City finances and
meets the cash flow needs of its proprietary activities. As described below, there are two generic fund types
in this category.

a.Enterprise Funds account for operations that are financed and operated in a manner sim-

ilar to private business enterprises where the intent of the City is to finance or recover, primarily
through user fees, the costs of providing goods or services to the general public on a continuing
basis.

b.Internal Service Funds account for the business-like activities where related goods or ser-
vices are provided to other departments or funds of the City on a cost-reimbursement basis.

3.Fiduciary Funds

Fiduciary funds are used to account for assets held by the City in a trustee capacity or as an agent for indi-
viduals, private organizations, other governments, or other funds. These funds share characteristics with both
the governmental and proprietary funds and therefore, as described below, use the measurements focus and
basis of accounting most appropriate to their specific operations. This fund category includes expendable
trust, nonexpendable trust, pension trust, and agency funds.

Basis of Accounting

Basis of accounting refers to the recognition of revenues and expenditures or expenses in the accounts and
reporting them in the financial statements. The City uses the cash basis of accounting, recognizing revenues
when received and expenditures when paid. In accordance with state law, the City also recognizes expendi-
tures paid within twenty days after the close of the fiscal year for claims incurred during the previous period.
Purchases of capital assets are expensed during the year of acquisition. There is no capitalization of capital
assets, nor allocation of depreciation expense. Inventory is expensed when purchased.

The basis of accounting describe above represents a comprehensive basis of accounting (OCBA) other than
generally accepted accounting principles (GAAP) of the United States.

Basis of Budgeting

Funds are budgeted on the cash basis of accounting, as noted above. Revenues are estimated, and appropri-
ations set based on anticipated cash receipts and disbursements.

Budgets and Budgetary Accounting

Scope of Budget - Biennial appropriated budgets are adopted for the general, special revenue, debt
service, and proprietary funds on the cash basis of accounting. Budgets for project/grant related special
revenue funds and capital project funds are adopted at the level of the individual project and for fiscal periods
that correspond to the lives of the projects.

Legal budgetary control is established at the fund level, i.e., expenditures for a fund may not exceed the total
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appropriation amount. Any unexpended appropriation for annually budgeted funds lapse at the end of the
biennium. Therefore, these appropriations may be reappropriated each biennium until the project is complete.
The individual funds within each fund type, which are included in the City’s annual operating budget, are
listed below:

Funds Budgeted on an Annual Basis

General Fund is used to account for all financial resources except those required to be accounted for in anoth-
er fund.

Special Revenue Funds are used to account for specific revenue sources that are legally restricted to expendi-
tures for a specific purpose. The City currently maintains the following twelve special revenue funds:

* Street Fund * Public Safety Fund

* Stadium/Convention Tax Fund * Contingency Fund

* Growth Management Fund * Criminal Justice Fund

* D.AR.E. Fund * Impact & Mitigation Fund

* Drug Intervention Fund * Park Acquisition/Development Fund
* Revenue Stabilization Fund * Police Grants Fund

Debt Service Funds are used to account for the accumulation of resources and the payment of general long-
term debt. The City currently maintains the following six debt service funds:

* 2007 LTGO/ Street Construction * LID Guaranty Fund
* 1997 LTGO Bond Fund * 2011 LTGO Bond Fund
* 2013 Consolidated LID #1 * 2014 LTGO Bond Fund

Enterprise Funds account for operations that are normally financed and operated in @ manner similar to a
private business enterprise where the intent of the governing body is to recover the costs of providing goods
and/or services to the general public through user fees. The City currently maintains the following seven
enterprise funds:

* Water Utility Operations Fund * Water Utility Construction Fund
* Sewer Utility Operations Fund * Sewer Utility Construction Fund
* Storm Drainage Operations Fund * Storm Drainage Construction Fund

* Parity Revenue Bond Fund

Internal Service Funds are used to account for the financing of goods and/or services provided by one de-
partment or fund of the governmental unit to another department or fund on a cost reimbursement basis. The
City currently maintains the following three internal service funds:

* Detention Services Fund * Fleet & Equipment Fund

¢ Self-Insurance/Benefits Fund

Capital Project Funds account for the financial resources to be used for the acquisition or construction of major
non-utility capital projects, programs or facilities. The City currently maintains four capital project funds:

* Street Construction Fund * 66th Avenue East LID Fund

* Recreation & Pedestrian Capital Facilities Fund  * Misc. Capital Projects Fund
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2015-2016 Adopted Budget, All Funds

2015 - 2016 ADOPTED BUDGET, ALL FUNDS

15 Budget vs. ‘14

Sources and Uses 2012 2013 2014 2015 2016 Proj
Actual Actual Adopted  Projected Budget Budget $ Chg % Chg
BEGINNING FUND BALANCE $47,097,638 $43,082,842 $21,231,757 $31,658,438 $29,387,718 $25,323,280
Property Taxes 2,803,811 2,967,701 2,899,977 3,075,708 3,089,070 3,025,046 13,362 0.4%
Sales Taxes 4,744,035 5,650,870 4,600,000 6,390,408 6,237,654 6,298,607 (152,754) -2.4%
Criminal Justice Sales Taxes 118,531 129,163 275,000 136,918 243,959 248,839 107,041 78.2%
Utility Taxes 886,826 2,122,564 2,345,473 2,872,215 1,445,888 1,486,125 (1,426,327) -49.7%
Hotel/Motel Taxes 467,240 450,489 445,000 590,612 1,364,508 1,391,748 773,896  131.0%
Real Estate Excise Taxes 322,958 313,731 180,000 394,169 7,000 7,000 (387,169) -98.2%
Other Taxes 141,379 54,896 12,000 46,507 256,000 256,000 209,493  450.5%
Licenses and Permits 962,281 563,521 550,000 619,657 7,900 7,900 (611,757) -98.7%
Intergovernmental 3,704,149 4,388,466 904,823 4,149,944 5,401,111 5,445,086 1,251,167 30.1%
Charges for Services 11,219,597 16,864,562 13,311,227 17,751,978 9,307,387 6,984,036 (8,444,591) -47.6%
Fines & Penalties 2,962,655 2,971,259 2,857,500 2,514,573 1,535,878 27,966,678 (978,695) -38.9%
Miscellaneous 7,725,884 2,103,201 2,719,726 3,145,611 25,894,374 18,510,909 22,748,763  723.2%
Other Financing Sources 5,730,247 10,900,188 7,646,857 9,996,287 1,796,448 1,837,332 (8,199,839) -82.0%

Total Revenues &

Other Sources $41,789,593 $49,480,611 $38,747,583 $51,684,588 $4,902,589

EXPENDITURE

General Government 4,333,086 4,634,433 4,728,784 5,443,293 5,745,594 5,941,866 302,301 5.6%
Public Safety 7,261,050 10,907,285 7,588,547 13,456,668 11,863,243 11,929,362 (1,593,425) -11.8%
Dispatch Services 1,051,669 1,115,987 1,125,160 1,182,329 1,143,754 1,204,851 (38,575) -3.3%
Utilities & Environment 7,591,354 7,287,126 7,282,121 7,235,949 8,811,151 8,873,856 1,575,202 21.8%
Transportation 1,161,655 1,919,508 1,749,210 1,823,845 1,870,697 1,929,147 46,852 2.6%
Economic Environment 1,126,763 1,384,610 1,484,128 1,168,842 2,213,803 1,926,516 1,044,961 89.4%
Culture & Recreation 1,939,574 1,956,279 1,858,298 2,113,637 2,089,410 2,268,337 (24,227) -1.1%
Debt Service 8,316,747 14,782,326 3,685,768 4,043,839 2,996,067 4,125,584 (1,047,772)  -25.9%
Capital Expenditures 8,576,293 11,014,228 5,015,283 11,307,583 19,046,516 34,057,593 7,738,933 68.4%
Other Uses 4,446,199 5,903,233 3,166,209 2,692,651 4,871,380 4,050,965 2,178,729 80.9%

Total Expenditures &

Other Uses $45,804,389 $60,905,015 $37,683,508 $50,468,635 $60,651,615 $76,308,077 $10,182,980

Changes in Fund Balance (4,014,796) (11,424,404) 1,064,075 1,215,953 (4,064,438) (2,842,771) (5,280,391)

ENDING FUND BALANCE 43,082,842 31,658,438 22,295,832 32,874,391 25,323,280 22,480,509

Total Expenditures,
Other Uses, & Fund $88,887,231 $92,563,453 $59,979,340 $83,343,026 $85,974,895 $98,788,586 $2,631,869

Balances
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2015 Sources by Fund & Type

2015 SOURCES BY FUND AND TYPE

Licenses :
Intergov’t

Revenue

ClhevEes Fines &
for

. Penalties
Services

Misc

Taxes
Revenue

Permits

001 General Fund 12,104,079 533,000 639,782 4,839,729 494,500

Special Revenue Funds

Total

Operating
Revenues

356,900 18,967,990

Beginning
Fund

3,078,687 22,046,677

101 Street Operating - - 208,791 2,000 - 2,800 213,591
103 Public Safety - - 1,780,800 - 1,700,000 300 3,481,100
104 Stadium/Convention Tax 475,000 - - - - 300 475,300
105 Contingency - - - - - 100 100
106 Growth Management 369,000 - - - - 100 369,100
107 Criminal Justice 137,000 - 49,621 52,000 - 1,899 240,520
108 D.AR.E. - - - - 3,500 - 3,500
109 Impact and Mitigation - - - - - 35,300 35,300
110 Drug Intervention - - 60,300 - - 15,000 75,300
111 gsr:']‘eﬁfq”ism"" ek 78,000 - - - - 51400 129,400
115 Revenue Stabilization - - - - - - -
120 Miscellaneous Grants - - 200,000 - - - 200,000

Debt Service Funds

- 565,500 180,166

204,082 - 1,777,263
1,935,355

423,774

785,972
108,628
7,731
1,807,834
- - 230

2,216,237

959,257
5,462,445
2,410,655

423,874
1,155,072

368,693

11,231
1,843,134
75,530

2,481,691

120,000
200,000

207 2007 LTGO Bond
09 LID Guaranty
213 1997 LTGO Bond

N

N

15 2011 LTGO Bond

N

16 2013 Consolidated LID #1

N

17 2014 LTGO Bond

Capital Project Funds

= = 200 200
= = 100 100
- - 405,300 405,300

- 651,925 =
= = 950,973
- 390,395 282,815
- 676,175 =
= = 394,371
= 35,878 =

651,925
951,173
673,310
676,175
799,671

35,878

301 Street Construction

302 66th Ave. East LID

303 Rec_rj & Ped. Capital
Facilities

305 Miscellaneous Capital

Projects

Enterprise Funds

1,500,000

= = - 1,500,000
- - 100 100
- - 4,270 4,270

= = 351,069
2,960,000 - -
- - 159,957

32,531 - 4,792,511

1,851,069
2,960,000

160,057

4,829,312

401 Water Utility Operations
436 Water Utility Construction

402 Sewer Utility Operations

426 Sewer Utility Construction

204 Storm pralnage
Operations

246 Storn'! Drainage Con-
struction

405 Parity Revenue Bond

Internal Service Funds

6,000

1,000

3,551,600 5,100 200 3,562,900
23,000 - 170,300 193,300
5,054,956 - 17,168 5,073,124
3,000 - 26,100 29,100
993,200 = 300 993,500

- 34,000 546,200 580,200

- - 825,870
1,670,659 - 3,106,641
28,976 - 1,694,946
2,354,382 408,000 689,036
= - 1,811,897
2,635,342 1,200,000 (7,634)
- 259,507 729,486

4,388,770
4,970,600
6,797,046
3,480,518

2,805,397

3,827,708

1,569,193

502 Detention Services
504 Fleet

Self-Insurance/Employee
Benefits

Total All Funds

513

4,439,294

19,263,016 2,237,100

4,223,574 - 100 4,223,674
397,700 - 397,300 795,000
122,257 = = 122,257

2,031,737 41,674,226 10,041,571

- 564,000 147,693

1,136,210

4,935,367

1,931,210

122,257

4,871,380 29,387,718 85,974,895
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2015 USES BY FUND AND CATEGORY

Total . .
. Profes- 5 . Capital Total Ending
Salaries & Intergov’'t Operating Expendi- Debt Interfund Appropri- Emd e Uses

Benefits ERERLES S|(_)nal Payments  Expendi- Service Transfers
Services P tures ated Balance

001 General Fund 11,390,045 537,489 3,655,408 202,433 15,785,375 185,002 1,754,373 1,084,700 18,809,450 3,237,227 22,046,677

Special Revenue Funds

101 Street Operating 263079 34,800 427,948 34300 760,127 - - - 760,127 199,130 950,257
103 Public Safety 533,654 7,955 905873 - 1447482 2612570 4,100 164,800 4,228,952 1233493 5,462,445
104 ?;id'“m/ Coenuon 83,878 30,100 386,800 - 500,778 1,750,000 . - 2,250,778 159,877 2,410,655
105 Contingency - - - - - - - - - 423,874 423,874
106  Growth Management - - : - - 826,833 - - 826833 328239 1,155,072
107 Criminal Justice 166,232 40,600 51,900 - 258732 - - - 258732 100,961 368,693
108  D.ARE. - 400 - - 400 - - - 400 10,831 11,231
109 Impact and Mitigation - - - - - 20,000 2 : 20,000 1,823134 1,843,134
110  Drug Intervention 33,733 2,500 11,200 1500 48,933 - 21,344 - 70,277 5,253 75,530
g PRIXASENERE - - 40500 - 40500 1,883,333 11,891 . 1035724 545967 2,481,691
Development
115 Revenue Stabilization - - - - - - - - - 120,000 120,000
128  Police Grants - 4800 195,200 - 200,000 - - - 200,000 - 200,000
Debt Service Funds
207 2007 LTGO Bond - - - ] - - 651,925 - 651,925 - 651,925
209 LID Guaranty - : - : - - - - - 951,173 951,173
213 1997 LTGO Bond - : - - - - 390,375 - 390,375 282,935 673,310
215 2011 LTGO Bond - - - - - - 676,175 - 676,175 - 676175
i 2O CalEelGETEd - - - - - - 280,000 - 280,000 519671 799,671
LID #1
217 2014 LTGO Bond - - - . - - 35878 - 35,878 - 35,878

Capital Project Funds

301 Street Construction 21,860 - - - 21,860 1,850,000 - - 1,871,860  (20,791) 1,851,069

302 66th Ave. East LID - - - - - 600,000 60,000 - 660,000 2,300,000 2,960,000

gy e & P, CepiE] . . . . . = . = - 160,057 160,057
Facilities

oy ISeElEERS Capic . - 784,000 - 784,000 2,800,000 31,644 - 3615644 1213668 4,829,312

Projects

Enterprise Funds

401 \g;é?;tﬂ';y 402,255 1835483 1283834 47,300 3,568,872 - 120,904 - 3,680,776 698,994 4,388,770

ey e Uy 57,115 . . = 57,115 1,042,000 . - 1,099,115 3,871,485 4,970,600
Construction
Sewer Utility

a2 O ons 216,844 102,900 1,308,284 2,541,450 4,169,478 - 376932 408,000 4,954,410 1,842,636 6,797,046

oy e Uil 57,254 - 204,000 - 261254 1,371,600 . - 1632854 1,847,664 3,480,518
Construction

404 gtggr‘;g:;”age 152,894 32,100 488,807 5000 678,801 - 63805 1,200,000 1,942,606 862,791 2,805,397

v STl DR - 57,115 . . . 57,115 3,644,334 . - 3701449 126,259 3,827,708
struction

405  Parity Revenue Bond . . . 2 . - 493,800 - 493,800 1,075393 1,569,193

Internal Service Funds

502  Detention Services 2165957 110,100 318,553 1996263 4,590,873 160,000 36,801 - 4,787,674 147,693 4,935,367
504  Fleet 229,744 99,600 57,700 - 387,044 297,500 - - 684,544 17246666 1,931,210
g SERTEIENGEE - - 122257 - 122257 - - - 122257 - 122257

Employee Benefits

Total All Funds 659 2,838,827 10,242,264 4,828,246 33,740,996 19,043,172 5,009,947 2,857,500 60,651,615 25,323,280 85,974,895
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2016 Sources by Fund & Type

2016 SOURCES BY FUND AND TYPE

Licenses Intergov’'t Charges for Fines & Misc i) Interfund Begln':ruﬂg

) A A Operatin Financin
& Permits Revenue Services Penalties Revenue P 9 9 Transfers
Revenues Sources Balance

001 General Fund 12,173,365 533,000 639,782 4,883,704 494,500 356,900 19,081,251 - - 3,237,227 22,318,478

Taxes

Special Revenue Funds

101  Street Operating ] - 208791 2,000 - 2800 213,501 - 598400 199,130 1,011,121
103 Public Safety - - - - 1,700,000 300 1,700,300 - - 1233493 2,933,793
104 g‘;‘:&:m{on Tax 475,000 - - - - 300 475,300 - - 159877 635177
105 Contingency - : : : - 100 100 - - 423874 423974
106 Growth Management 369,000 : : : . 100 369,100 - . 328239 697,339
107 Criminal Justice 137,000 - a9p21 52,000 - 1801 240422 19643 - 109,961 370,026
108  DARE. . : : - 3500 - 3,500 - - 10831 14,331
109 Impact and Mitigation - - - - - 35,300 35,300 - - 1,823,134 1,858,434
110 Drug Intervention - - 60,300 - - 15,000 75,300 - - 5,253 80,553
111 g:c;ﬁ;ﬁ‘f::"” & 78,000 : : : - 51,400 129,400 : - 545967 675367
B gtea\i,?;;ion - . - - - - : - 120,000 120,000 240,000
120 Misc Grants - - - - - - - - - - -
207 2007 LTGO Bond - - - - - - - - 654,105 - 654,105
209 LID Guaranty - - - - - 200 200 - - 951,173 951,373
213 1997 LTGO Bond - - - - - 100 100 - 387,750 282,935 670,785
215 2011 LTGO Bond - - - - - - - - 670425 - 670,425
iy U CeeeliEEd ; ; : : . 376200 376,200 - . 519671 895871
LID #1
217 2014 LTGO Bond ; : - - - - - - 35878 - 35,878

Capital Project Funds

301  Street Construction } - 22,830,800 } - - 22,830,800 5,100,000 - (20,791) 27,910,009

302 66th Ave. East LID . ; ; ; . . ; . - 2,300,000 2,300,000

gy e & Pl G ; ; ; ; . 100 100 . - 160,057 160,157
Facilities

305 gl EnEEs - - - - - 4,102 4102 2,433,699 - 1213668 3,651,469
Capital Projects

Enterprise Funds

g, WIS Wiy = 6,100 - 3622500 5200 200 3,634,000 - - 698,994 4332994
Operations

436 Water Utility B - - 23,000 - 170,300 193,300 ° - 3871485 4,064,785
Construction

202 Sewer Utility - 1,006 - 5,405,380 - 17,023 5,423,409 29,121 - 1,842,636 7,295,166
Operations

426 Sewer Utl!lty _ - - 3,000 - 26,100 29,100 - 416,200 1,847,664 2,292,964
Construction

204 Storm Drainage . . - 1,187,800 - 300 1,188,100 - - 862,791 2,050,891
Operations

246 Storm Dra}lnage _ _ - - - - o - 500,000 126,259 626,259
Construction

405 Parity Revenue Bond = = = = 34,000 546,200 580,200 - 256,207 1,075,393 1,911,800

Internal Service Funds

502 Detention Services - - - 4,308,046 - 100 4,308,146 - 412,000 147,693 4,867,839
504 Fleet = = = 409,600 - 408,700 818,300 = - 1,246,666 2,064,966

513 Self-Insurance/ : _ _ _ 122,257 - - 122,257 o - - 122,257
Employee Benefits

Total All Funds 13,232,365 540,106 23,789,294 20,019,287 2,237,200 2,013,626 61,831 7,582,463 4,050,965 25,323,280 98,788,586
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2016 Uses by Fund & Category

2016 USES BY FUND AND CATEGORY

Total Operat-
ing Expendi-
tures

Profession-
al Services

Salaries
& Benefits

Intergov’t

Stnralies Payments

General Fund 11,757,603 573,047 3,865,958 204,866 16,401,474

Special Revenue Funds

Capital
Expendi- Zehl

tures
10,502 1,748,158

Interfund

960,700

Total Ap-

Service Transfers propriated

19,120,834

Ending
Fund
Balance

3,197,644

Total Uses

22,318,478

101 Street Operating 269,205 35,500 448,214 35,000 787,919
103 Public Safety 546,727 8,115 923,561 - 1,478,403
104 .ls_;‘;"(d'“m/ Copsitcl 90,636 30,200 387,000 - 507,836
105 Contingency - - - - -
106 Growth Management - - - - -
107 Criminal Justice 170,388 41,400 52,800 - 264,588
108 D.AR.E. - 400 - - 400
109 Impact and Mitigation = = = = =
110 Drug Intervention 33,733 2,500 11,400 1,500 49,133
11 Park Acquisition ) : 41,300 ) 41,300
& Development
115 Revenue Stabilization - - - - -
128 Police Grants - - - - -

Debt Service Funds

e 15,307
440,000 =
20,000 =
- 21,344

= 17,333

169,700

787,919
1,663,410

507,836

440,000
264,588
400
20,000
70,477

58,633

223,202
1,270,383

127,341

423,974
257,339
105,438
13,931
1,838,434
10,076

616,734

240,000

1,011,121
2,933,793

635,177

423,974
697,339
370,026
14,331
1,858,434
80,553

675,367

240,000

207 2007 LTGO Bond - - s - -
209 LID Guaranty - - - = -
213 1997 LTGO Bond - - = a -
215 2011 LTGO Bond - - - = 5
216 iIODlifonsolldated : : : ) B
217 2014 LTGO Bond - - = o -

- 654,105

- 387,750
- 670,425

- 280,000

= 35,878

654,105

387,750
670,425

280,000

35,878

951,373
283,035

615,871

654,105
951,373
670,785
670,425
895,871

35,878

Capital Project Funds

301  Street Construction 22,224 - - - 22,224 26,500,000 291,837

302  66th Ave. East LID - - - - - 2,300,000 -

303 Rec_rj & Ped. Capital } : } ) B B R
Facilities

gy Lol Eaes CEpliE - - 468,200 - 468,200 2,400,000 31,644

Projects

26,814,061

2,300,000

2,899,844

1,095,948

160,157

751,625

27,910,009

2,300,000

160,157

3,651,469

Enterprise Funds
Water Utility

401 5 415,213 1,950,698 1,290,924 48,200 3,705,035
Operations

436 Water_ Utility Con- 50,409 _ - - 59,409
struction

a0p  SewerUltilly 221,854 104900 17307852 2,664,003 4,298,699
Operations

226 Sewer Ut|!|ty 59,553 B 208,100 = 267,653
Construction

404  Storm Drainage 156412 32,700 467,809 5100 662,021
Operations

446 Storm Drgmage 59,409 - - = 59,409
Construction

405 Parity Revenue Bond - - B - -

- 319,963

385,000 o

- 745193
1,146,496 =
- 380,411

590,000 =

- 493,800

416,200

500,000

4,024,998

444,409

5,460,092

1,414,149

1,542,432

649,409

493,800

307,996

3,620,376

1,835,074

878,815

508,459

(23,150)

1,418,000

4,332,994

4,064,785

7,295,166

2,292,964

2,050,891

626,259

1,911,800

Internal Service Funds

502  Detention Services 2,209,275 112,300 324,926 2,036,844 4,683,345
504  Fleet 234,925 101,500 58,800 E 395,225
g SEHITEIEIEEY - - 122,257 - 122,257

Employee Benefits

Total All Funds

16,306,566 2,993,260

9,979,101 4,995,603

65,000 =

34,274,530 33,856,998 6,129,949 2,046,600

4,720,146
460,225

122,257

147,693
1,604,741

76,308,077 22,480,509

4,867,839
2,064,966

122,257

98,788,586
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Sources & Uses Graphs

2015-2016 ADOPTED TOTAL SOURCES - $159,440,201

Taxes, $26,395,444,

/ 16.6%

Intergov't,
$28,228,588 , 17.7%
Fines & Penalties, Charges for Services,

$4,474,300 , 2.8% T $39,282,303, 24.6%

Beg Fund Balances,
$29,387,718,18.4%

Licenses/Permits,
i $1,080,106, 0.7%

Interfund Transfers,
8922345, 5.6% \

Other Sources,
$17,624,034, 11.1% e

Misc Revenue, _—
$4,045,363, 2.5% |
|

2015-2016 ADOPTED TOTAL USES - $159,440,201

End Fund Balances,

$22,480,509 , 14.1% o Salaries & Benefits,

$32,138,225,20.2%
"

Interfund Transfers,
$4,904,100, 3.1% \

Debt Service,
$11,139,896, 7.0% /

Supplies,
A\_ $5,832,087, 3.7%

~~__ Professional Svcs,
$20,221,364,12.7%

Capital Exp,
$52,900,170,33.2%

\ Intergov't Pmts,

$9,823,849, 6.2%
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Ending Fund Balance
Incr/(Decr) Incr/(Decr)
) 2014 to 2015 2015 to 2016
Actual 2013 Projected 2014 Budget 2015 Budget 2016

001 General Fund $2,661,547 $3,078,687 $3,237,227  $3,197,644 $158,540 $(39,583)
101 Street Operating 185,871 180,166 199,130 223,202 18,964 24,072
103 Public Safety 1,967,502 1,777,263 1,233,493 1,270,383 (543,770) 36,890 A
104 Stadium/Convention Tax 1,889,882 1,935,355 159,877 127,341 (1,775,478) (32,536) A
105 Contingency 423,674 423,774 423,874 423,974 100 100
106 Growth Management 547,028 785,972 328,239 257,339 (457,733) (70,900) AB
107 Criminal Justice 184,146 108,628 109,961 105,438 1,333 (4,523)
108 D.AR.E. 4,613 7,731 10,831 13,931 3,100 3,100
109 Impact and Mitigation 1,792,534 1,807,834 1,823,134 1,838,434 15,300 15,300
110 Drug Intervention 5,460 230 5,253 10,076 5,023 4,823
111 Park Acquisition & Development 2,238,184 2,216,237 545,967 616,734 (1,670,270) 70,767 A
115 Revenue Stabilization = = 120,000 240,000 120,000 120,000

120 Miscellaneous Grants - = = - - -
207 2007 LTGO Bond - = o - - -
209 LID Guarantee 950,773 950,973 951,173 951,373 200 200
213 1997 LTGO Bond 282,765 282,815 282,935 283,035 120 100
215 2011 LTGO Bond - = o - - -
216 2013 Consolidated LID #1 262,604 394,371 519,671 615,871 125,300 96,200
217 2014 LTGO Bond - = o - - -

301 Street Construction 121,241 351,069 (20,791) 1,095,948 (371,860) 1,116,739 AB,C
302 66th Ave. East LID - - 2,300,000 - 2,300,000  (2,300,000)
303 Recreational & Pedestrian Cap. Facilities 159,907 159,957 160,057 160,157 100 100
305 Miscellaneous Capital Projects 5,936,555 4,351,427 1,213,668 751,625 (3,137,759) (462,043) AB
401 Water Utility Operations 741,099 825,870 698,994 307,996 (126,876) (390,998) D
436 Water Utility Construction 1,914,816 3,106,641 3,871,485 3,620,376 764,844 (251,109) AB,E
402 Sewer Utility Operations 2,751,140 1,694,946 1,842,636 1,835,074 147,690 (7,562)
426 Sewer Utility Construction 869,956 689,036 1,847,664 878,815 1,158,628 (968,849) AB,E
404 Storm Drainage Operations 1,581,730 1,811,897 862,791 508,459 (949,106) (354,332) F
446 Storm Drainage Construction - (7,634) 126,259 (23,150) 133,893 (149,409) A,B,F
405 Parity Revenue Bond 1,638,867 729,486 1,075,393 1,418,000 345,907 342,607
502 Detention Services 241,111 147,693 147,693 147,693 - -
504 Fleet 1,323,648 1,136,210 1,246,666 1,604,741 110,456 358,075

513 Self-Insurance/Employee Benefits - - = - - -

Fund Balance as of December 31 $30,676,653  $28,946,634 $25323,280 $22,480,509  $(3,623,354) $(2,842,771)

Notes - Explanation of significant changes in fund balance:

Significant capital expenditures planned for 2015

Significant capital expenditures planned for 2016

Anticipating significant funding from State/Federal grants for capital projects (2016)
Debt Service/Principal payments (2016)

Anticipating Revenue Bond Proceeds (2015)

m m g 0O ® >

Significant transfers from Storm/Operations to Storm/Construction (2015 & 2016)
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Projected Changes in Fund Balances

S in FUND BALANCES
2015 Budget Year 2016 Budget Year

Begiing Increases Decreases Bl Eeginii Increases Decreases g
Fund Balance Fund Balance Fund Balance Fund Balance

Governmental Funds:

General Fund 3,078,687 18,967,990  (18,809,450) 3,237,227 3,237,227 19,081,251  (19,120,834) 3,197,644

Special Revenue Funds

Street 180,166 779,091 (760,127) 199,130 199,130 811,991 (787,919) 223,202
Public Safety 1,777,263 3,685,182 (4,228,952) 1,233,493 1,233,493 1,700,300 (1,663,410) 1,270,383
Stadium/Convention Tax 1,935,355 475,300 (2,250,778) 159,877 159,877 475,300 (507,836) 127,341
Contingency 423,774 100 - 423,874 423,874 100 - 423,974
Growth Management 785,972 369,100 (826,833) 328,239 328,239 369,100 (440,000) 257,339
Criminal Justice 108,628 260,065 (258,732) 109,961 109,961 260,065 (264,588) 105,438
D.AR.E. 7,731 3,500 (400) 10,831 10,831 3,500 (400) 13,931
Impact & Mitigation 1,807,834 35,300 (20,000) 1,823,134 1,823,134 35,300 (20,000) 1,838,434
Drug Intervention 230 75,300 (70,277) 5,253 5,253 75,300 (70,477) 10,076
Park Acquisition/Dev 2,216,237 265,454 (1,935,724) 545,967 545,967 129,400 (58,633) 616,734
Revenue Stabilization - 120,000 - 120,000 120,000 120,000 - 240,000
Police Grants - 200,000 (200,000) - - - - -
2007 LTGO Bond - 651,925 (651,925) - - 654,105 (654,105) -
LID Guaranty 950,973 200 - 951,173 951,173 200 - 951,373
1997 LTGO Bond 282,815 390,495 (390,375) 282,935 282,935 387,850 (387,750) 283,035
2011 LTGO Bond - 676,175 (676,175) - - 670,425 (670,425) -
2013 Consolidated LID #1 394,371 405,300 (280,000) 519,671 519,671 376,200 (280,000) 615,871
2014 LTGO Bond - 35,878 (35,878) - - 35,878 (35,878) -
Street Construction 351,069 1,500,000 (1,871,860) (20,791) (20,791) 27,930,800 (26,814,061) 1,095,948
66th Ave E. LID - 2,960,000 (660,000) 2,300,000 2,300,000 - (2,300,000) -
Rec/Ped Capital Facilities 159,957 100 - 160,057 160,057 100 - 160,157
Misc Capital Projects 4,351,427 36,801 (3,615,644) 772,584 772,584 2,437,801 (2,899,844) 310,541

$18,812,489  $31,893,256 $(37,543,130) $13,162,615 $13,162,615  $55,554,966 $(56,976,160) $11,741,421
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General Fund Revenue Summary by Type
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W 2013 Actual 2014 Projected ® 2015 Budget ™ 2016 Budget

GENERAL FUND REVENUE SUMM Y TYPE

2015 vs 2014

Sources 2013 Actual Projezt:(::: 2015 Budget 2016 Budget Increase/

(Decrease)
Taxes 10,724,190 11,974,257 12,104,079 12,173,365  (11,257,857) -94.02%
Licenses & Permits 551,945 632,000 533,000 533,000 338,519 53.56%
Intergovernmental 740,590 640,300 639,782 639,782 2,297,564 358.83%
Charges for Services 4525856 4,533,100 4,839,729 4,883,704 (3,049,027) -67.26%
Fines & Penalties 408,624 503,500 494,500 494,500 12,537,271 2490.02%
Miscellaneous 476,502 376,951 356,900 356,900 4,689,661  1244.10%

Other Sources R R R - - -

Subtotal $17,427,707 $18,660,108 $18,967,990 $19,081,251 $5,556,131 3985.24%
Beginning Fund Balance 1,939,458 2,661,547 3,078,687 3,237,227 417,140 15.67%

Total Funding Sources $19,367,165 $21,321,655 $22,046,677 $22,318,478 $5,973,271 28.02%
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General Fund Expenditure Summary by Department

2015/2016 Budget by Department

Police
27.4%

Engineering
3.3%

Community Development
3.9%

Parks, Rec & Commt'y Svcs
9.6%

General Government
3.3%
Municipal Court /
4.8%
Non-Departmental

9

Finance 15.7%
4.1%

Executive
11.9%

Legislative Ending Fund Balance
1.3% 14.5%

GENERAL FUND EXPENDITURE SUMMARY BY DEPARTMENT

2015 vs 2014 2016 vs 2015
Department 2013 Actual 2014 Projected 2015 Budget 2016 Budget @'2322235 Eﬁ:ne;é (0'255353 Eﬁrac:;é
Legislative 246,310 256,181 297,800 297,388 41,619  16.25% 412)  -0.14%
Executive 1,811,337 2,272,754 2,623,903 2,671,641 351,149 1545% 47,738  1.82%
Finance 802,412 840,199 889,550 921,022 49,351  5.87% 31472  3.54%
Municipal Court 950,222 983,102 1,048,682 1,083,573 65580  6.67% 34,891  3.33%
General Government 655,088 661,325 715,062 757,276 53,737 8.13% 42,214 5.90%
Police 5,042,405 5813997 6,013,673 6153929 199,676  3.43% 140,256  2.33%
Engineering 670,096 710582 723525 746,003 12,943  1.82% 22,478  3.11%
%‘:r‘]‘tm“”"y PRI 818,334 786,742 861,835 875,924 75093  954% 14,089  1.63%
gsg;s' Rec&Commty ) 969773 2,058,558 2,074,660 2,203,162 16,102  0.78% 128,502  6.19%
Non-Departmental 2,939,641 2,836,896 3,560,760 3,410,916 723,864 25520 (149,844)  -4.21%

Subtotal $16,705,619 $17,220,336 $18,809,450 $19,120,834 $1,589,114 $311,384
Ending Fund Balance 2,661,547 3,078,687 3,237,227 3,197,644 158,540 5.15%  (39,583) -1.22%

Total Uses $19,367,165 $20,299,023 $22,046,677 $22,318,478 $1,747,654 $271,801
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General Fund Expenditure Summary by Object £Q

2015/2016 Budget by Object

Trsfrs Out
14.6%

Capital Outlay
0.5%

Intergov't \

1.1%

Salaries/Benefits
61.0%

Services
19.8%

Supplies
2.9%

GENERAL FUND EXPENDITURE SUMMARY BY OBJECT

2015 vs 2014 2016 vs 2015

Increase / Percent Increase Percent
AuSs (Decrease) Change ARy Change

Object of Expenditure 2013 Actual Projected 9 crease) 9
Salaries & Benefits 10,320,995 10,790,365 11,390,045 11,757,603 599,680 5.56% 367,558 3.23%
Supplies 579,559 612,713 537,478 573,047 (75,235) -12.28% 35,569 6.62%
Services 3,015,956 3,518,924 3,655,420 3,865,958 136,496 3.88% 210,538 5.76%
Intergovernmental Pmts 146,665 118,782 202,433 204,866 83,651 70.42% 2,433 1.20%
Capital Outlay 156,046 72,216 185,002 10,502 112,786 156.18% (174,500) -94.32%
Transfers Out 2,486,399 2,107,336 2,839,073 2,708,858 731,737 34.72% (130,215) -4.59%
Other Uses - - - - - 0.00% - 0.00%

Subtotal $16,705,620 $17,220,336 $18,809,451 $19,120,834 $1,589,115 $311,383

Ending Fund Balance 2,661,547 3,078,687 3,237,227 3,197,644 158,540 5.15% (39,583) -1.22%

Total Uses $19,367,167 $20,299,023 $22,046,678 $22,318,478 $1,747,655 8.61% $271,800
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Revenue Assumptions

REVENUE ASSUMPTIONS

The following provides the assumptions made to compute the major City revenues for the upcoming 2015-
2016 biennium. The revenue estimates are both conservative and realistic.

TAXES

Total tax revenues in 2015 are expected to increase from the 2014 original budget estimate. The increase in
property taxes is limited to 1%. Sales tax and utility tax revenues are both projected conservatively compared
to 2014 year end estimates.

PROPERTY TAXES

The City of Fife portion makes up approximately 12% of the total bill received by property owners. Since the
City currently has no voter-approved outstanding bonds, there is no voter-approved levy to support the annual
debt service on that debt. The City’s levy is therefore Council-approved. The adopted revenue estimates
include a 1% increase in property taxes for both 2015 and 2016.

Total Tax Distribution

2014 Property Taxes Fife School District $4.66 35.9%

Distribution of $12.99 per $1,000 of Assessed Value State Schools $2.53 19.5%
e ot s, Port of Tacoma $0.18  1.4%

flood Contrl 5010, 1% Flood Control $0.10 0.8%

feestn 22022 Pigree County $1.50 11.6%

City of Fife $1.56 12.0%

Conservation Futures $0.06 0.4%

Fire District #10 $1.40 10.7%

s s ... Fire District #10 - EMS $0.50  3.8%

Fie chool Disict, $4.6,36% Rural Library $0.50 3.8%

Conservat tion Futures, $0.06, 0%

Total $12.99 100.0%

Fire District #10, $1.40, 11%

ural Library, $0.50, 4%
Fire District #10 - EMS, $0.50, 4%

City of Fife | 2015-2016 Adopted Biennial Budget 11-55



Section Il : Executive Summary

Revenue Assumptions

SALES TAX

Economic recovery is projected to occur at a moder-
ate pace for the local, regional, and national levels
in 2015 and 2016, affecting all City revenues. 2013
sales tax collections increased approximately 19%
over those of 2012, and 2014 collections were ap-
proximately 13% greater than those of 2013. Collec-
tions are projected to increase approximately 3% in

2015 and 1% in 2016.

The local sales tax rate is 1%. However, 15% of this
additional sales tax within cities and towns is allocat-
ed to their respective counties and 1% is allocated to
the State. The City of Fife levies the full rate allowed
by the state (1%), with 15% of this amount allocated
to Pierce County and 1% allocate to State Depart-
ment of Revenue. Therefore, the City’s effective sales
tax rate is .84% or 9.0% of the total tax rate.

SALES TAX - PARKS
In September 2000, the voters of Pierce County

Sales Tax Allocation

State of Washington 6.50%
Regional Transit Authority 0.90%
City of Fife 0.84%
Pierce Transit 0.30%
Public Transportation 0.30%
Pierce County 0.15%
Criminal Justice 0.10%
Pierce County Jail 0.10%
Parks 0.10%
Pierce County 911 Communications 0.10%
State Sales Tax Administration 0.01%

Total 9.40%

approved a sales and use tax increase equal to one-tenth of one percent (0.1%) within Pierce County to pro-
vide funds to acquire, improve, rehabilitate, maintain or develop regional and local parks. Fifty percent of the
funds are allocated to the Point Defiance Zoo and Northwest Trek. The remaining fifty percent of the funds are
allocated on a per capita basis for parks to Pierce County, the Tacoma Metropolitan Park District, and each
city and town in Pierce County (except Tacoma). The City of Fife anticipates annual collections of $78,000 for

2015 and 2016.

UTILITY TAX
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Revenue Assumptions

Currently, the City of Fife imposes a utility tax on the following utilities: Electric, Water, Natural Gas, Sewer,
Solid Waste, Storm Drainage, Cable TV and Telephone. Compared to 2014 budgeted amounts, collections
are projected to increase approximately 6% in 2015 and 3% in 2016. The schedule below summarizes utility
tax revenue collections between 2012 and 2016.

2012 2013 2014 2014 2015 2016

Actual Actual Adopted Projected Adopted Adopted
Electric 33,303 42,235 47,937 45,637 47,654 48,607
TPU Franchise Fee - - 1,130,000 1,390,003 1,152,400 1,175,448
Water 147,881 204,632 190,441 214,928 212,108 216,300
Natural Gas 199,617 219,521 250,051 230,224 243,959 248,839
Sewer 156,641 206,611 203,000 211,056 295,376 308,103
Solid Waste - 161,415 202,302 213,521 204,031 208,111
Cable TV - 90,409 123,076 121,517 142,037 144,878
Telephone 318,177 375,658 414,881 395,144 422,780 431,236
Storm Drainage 31,207 41,482 50,000 50,184 60,664 72,797

$886,826 $1,341,963 $2,611,688 $2,872,215 $2,781,009 $2,854,319

Note: Prior to 2013, Utility Taxes were receipted directly into Debt Service Fund 213 for the payment of debt
service on the City’s LTGO Bonds.

REAL ESTATE EXCISE TAX (REET)

The real estate excise tax of 1.28% is levied on all sales of real estate, measured by the full selling price, in-
cluding the amount of any liens, mortgages, and other debts given to secure the purchase (RCW 82.46.010).
In addition, cities and counties are also authorized to impose a second .25% tax. The City levies both the first
4% and second Y% (optional) REET. The following table illustrates the allocation of real estate excise taxes
between the State, County, and City of Fife.

Real Estate Excise Tax Allocation

Public Works Assistance 0.08%
Pierce County Administration 0.02%
City Assistance 0.02%
State of Washington General Fund 1.16%

Total 1.28%
City of Fife First 1/4% Real Estate Excise Tax Account 0.25%
City of Fife Second 1/4% Real Estate Excise Tax Account 0.25%

Grand Total 1.78%

By statute, these resources may only be used for capital expenditures identified in the City’s Capital Improve-
ment Plan. Since REET revenues can be volatile and difficult to predict, a very conservative amount has been

budgeted for the 2015-2016 biennium.
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Economic Conditions & Outlook for the Future

Six-Year Outlook General Fund Overview
Revenue, Expenditure, and Fund Balance Assumptions 2013-2020

Introduction

The following page contains the Six-Year Outlook for the City of Fife General Fund. The objective of this out-
look is to help establish budgetary targets for the City’s unrestricted revenues, namely taxes, over the next six
years based on policies developed by the City Council and the City Manager.

The Six-Year Outlook identifies fund balances, revenue patterns, and expense trends which are subject to
constant change. The dynamic nature of local government as well as historical precedent suggests that even
the 2015-2016 Biennial Budget will be altered several times before the close of 2016. The Six-Year Outlook is
designed to help make two fundamental decisions: “Where do we want to go2” and, “How are we going to
get there2” The Six-Year Outlook incorporates the City’s preplanned, explicit goals as well as the means by
which they may be accomplished.

One of the greatest advantages of using the Six-Year Outlook model is the opportunity to test decisions in the
context of the entire General Government budget, rather than in isolation of all other future needs. The model
demonstrates that resources are finite and each current budget decision must be balanced against existing and
future plans and commitments.

Resources

Resources are defined as the combination of beginning fund balance and current income. Assumptions used
to form the basis for anticipating resources over the next five years include a heavy reliance upon historical
trends, future inflation estimates, and population growth. Other factors, such as large construction projects,
changes in consumer behavior, technology changes and legislative decisions, are also considered. Revenue
forecasts are intended to be best estimates, but leaning toward conservatism rather than optimism.

Expenditures

In the Six-Year Outlook, expenditures have been classified into objects of expense such as personnel, opera-
tions and maintenance, capital outlay and transfers out, as each group has differing cost escalation assump-
tions.

Overall Outlook for Resources and Expenditures

Historic revenues for 2013 and projections for the year 2014 through 2020 are presented. The average annual
growth rate between 2015 and 2020 is conservatively forecast at 0.8%. Total expenses are projected to grow
during the same timeframe at an average of 2.6% per year if current trends continue without intervention. This
clearly presents a warning trend concerning the ability of the City’s future resources to keep pace in the years
ahead with unadjusted expenditures. Because the City is prohibited from deficit spending, the City Council will
make all necessary adjustments to bring expenses back into balance with available resources.

By law, each biennial budget must be balanced. It is important to recognize that decisions made today,
“untested” in the environment of a strategic planning process, cannot be easily undone once a commitment
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Economic Conditions & Outlook for the Future

is made and set into motion. Therefore, while 2017 through 2020 are shown to present diverging revenue

and expenditure rates as revenues are projected to grow more slowly than expenditures escalate, this is not
considered to be an unsolvable problem. The City, through its Six-Year Outlook, can recognize an undesirable
balance between revenue and expense trends and prepare appropriate and corrective responses well in ad-
vance. The City’s biennial budget ordinance requires that each biennial budget shall consist of two one-year
financial plans. Each plan year is balanced.

SIX-YEAR OUTLOOK, GENERAL FUND 001 (G)
REVENUES, EXPENDITURES & CHANGES IN FUND BALANCE FOR THE YEARS 2013 - 2020

Description Actual Projected Budget Budget Forecast Forecast Forecast Forecast Grcjvifr:
2013 2014 2015 2016 2017 2018 2019 2020 2015-20

Taxes:
Property Tax 2,967,701 3,039,010 3,089,070 3,025,046 3,085,600 3,147,300 3,210,300 3,274,500 6.0%
Sales Tax 5,579,029 6,000,000 6,190,000 6,250,000 6,250,000 6,250,000 6,250,000 6,250,000 1.0%
Utility Taxes (A) 2,122,564 2,891,247 2,781,009 2,854,319 2,918,400 2,984,000 3,051,100 3,120,000 12.2%
Other Taxes 54,896 44,000 44,000 44,000 44,000 44,000 44,000 44,000 0.0%
Licenses & Permits (B) 551,945 632,000 533,000 533,000 533,000 533,000 533,000 533,000 0.0%
Intergovernmental 740,590 640,300 639,782 639,782 639,800 639,800 639,800 639,800 0.0%
Charges For Services 4,525,856 4,533,100 4,839,729 4,883,704 4,930,300 4,977,800 5,026,200 5,075,600 4.9%
Fines & Penalties 408,624 503,500 494,500 494,500 494,500 494,500 494,500 494,500 0.0%
Miscellaneous 476,502 376,951 356,900 356,900 356,900 356,900 356,900 356,900 0.0%

Other Sources -
Transfers In

Total Revenues (C) $17,427,707 $18,660,108  $18,967,990 $19,081,251 $19,252,500 $19,427,300 $19,605,800 $19,788,300
Beginning Fund Balance 1,939,458 2,661,546 3,078,687 3,237,227 3,197,644 2,619,608 1,706,575 488,839 -84.1%
Total Resources $19,367,165 $21,321,654  $22,046,677 $22,318,478 $22,450,144 $22,046,908 $21,312,375 $20,277,139

Expenditures

Personnel 10,320,995 11,207,937 11,390,045 11,757,603 12,075,058 12,401,085 12,735914 13,079,784 14.8%

Operations & Maintenance 3,742,181 4,020,717 4,395,330 4643871 4,736,748 4831483 4928113  5026,675 14.4%

Capital Outlay 156,044 24,477 185,002 10,502 10,607 10,713 10,820 10928  -94.1%

Interfund Transfers 770,000 1,279,000 1,084,700 960,700 979,914 999512 1,019,503 1,039,893 -4.1%
( g‘?%semce RS 1,716,399 1,710,837 1,754,373 1,748,158 2,028,208 2,007,540 2,129,186 2,126,736 21.2%

Total Expenditures (C) $16,705,619 $18,242,968  $18,809,450 $19,120,834 $19,830,536 $20,340,334 $20,823,536 $21,284,016
Ending Fund Balance 2,661,546 3,078,686 3,237,227 3,197,644 2,619,608 1,706,575 488,839  (1,006,877) -131.1%
Total Uses $19,367,165 $21,321,654  $22,046,677 $22,318,478 $22,450,144 $22,046,908 $21,312,375 $20,277,139

Fund Balance Detail:

Reserved Fund Balance (D) 2,548,167 2,810,462 2,899,363 2,953,355 3,026,396 3,101,275 3,178,039 3,256,738
(B’;'rfcsig”’ed cEaance 113,378 268,224 337,864 244289  (406,787) (1,394,700) (2,689,201) (4,263,615)

Total Fund Balance

(Deficit) $3,078,686 $3,237,227 $3,197,644 $(1,006,877)
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Economic Conditions & Outlook for the Future

Notes:

A. Prior to 2013 utility taxes were receipted to the 1997 Bond Fund 213 and transferred to other debt service
funds as needed for payment of debt service. Beginning in 2013, utility taxes are receipted in the General
Fund 001 and transferred to the debt service funds as needed.

B. Includes building permits which are not budgeted for increased revenue in years 2015 and 2016.

C. Five-year (2015-2020) revenue growth is 4.3% (0.9% per annum) versus expenditure growth of 13.2%
(2.6% per annum). This is not sustainable beyond the year 2018.

D. General Fund Reserved Fund Balance is 17% of budgeted expenditures excluding debt transfers, mea-

sured at year-end.

E. The first of three outstanding general obligation bond issues is paid off in the year 2018. With sufficient
revenues in place this expenditure reduction frees-up financial resources that could be used to finance gen-

eral government capital projects in the future.

F. Basis of Accounting: The City prepares its financial statements and budgets on the cash basis of account-
ing. Revenues are recognized only when cash is received and expenditures are recognized when paid. It
also recognizes expenditures paid during twenty days after the close of the fiscal year for claims incurred

during the previous period.

G. This Six Year Outlook covers the General Fund that includes (1) operating transfers out needed pay for
general government expenditures accounted for in other funds not paid for with restricted revenues (City
Streets and Detention Services) and (2) debt service transfers out for limited tax general obligation debt ac-
counted for in debt service funds. Other funds of the City are funded with legally restricted revenues (taxes,
infergovernmental revenue, charges for service/ utility revenues, fines and forfeits, and debt proceeds) so
they are excluded.
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City Council

CITY COUNCIL

CITY MANAGER

PARKS & COMMUNITY
RECREATION DEVELOPMENT

MUNICIPAL
COURT

Mission and Responsibilities

DETENTION

SERVICES PUBLIC WORKS

The Fife City Council consists of seven members, elected to four year terms. The Council serves as the legisla-
tive branch of Fife’s government. They are responsible for establishing policy, voting appropriations, devel-
oping the City’s vision and mission, and passing local ordinances, resolutions, and proclamations. They are
also responsible for appointing the City Manager and the members of the City’s Commissions.

Serving as the legislative branch, the Council establishes policy and direction for the City through the City
budget, comprehensive plan, capital facility plan and by resolutions and ordinances. The general powers
and duties of the Council are provided in RCW Chapter 35.24 and include, in part, to organize and regulate
Council activity; define the duties of City officials; fix compensation and working conditions for City employ-
ees; establish and maintain compensation systems; adopt and enforce ordinances; acquire, sell, operate,
maintain and vacate public ways and real estate; provide for local social, cultural, recreational, educational,
governmental, or corporate services including the operation of various utilities; powers of eminent domain,
taxation, and borrowing; the granting of franchises; and other duties. The Fife City Councilmembers also
represent the City in numerous community and interagency organizations
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City Council, cont.
2013-2014 Key Accomplishments

* Maintained a style of government that is proactive, transparent, and easily accessible by the Citizens by
holding public Council meetings, public hearings, community “open house” meetings, and also by updat-
ing the City Website to provide access to public documents and information.

* Focused capital expenditures on Community Connectivity.
* Continued to fill in the gaps in the City pedestrian connectivity network.
* Continued implementation of the cross rail road right of way connector solution identified in 2012.

* Maintained established levels of service and continued to work on increasing those levels by capturing

efficiencies and expanding partnerships.

* Continued to push State Government for a transportation package which includes the completion of SR

167.

* Promoted intergovernmental cooperation in regional planning by participating in and attending various
regional boards, committees, and commissions.

2015-2016 Goals & Objectives

Council Goal Statement: Fife will be a vibrant community in which to live, work, shop and play with inter-
connected green infrastructure, open space and robust commercial and industrial areas that support a great
quality of life and promotes a city of neighbors.

1. Foster a style of government that proactively engages the public; is transparent and easily accessi-

ble.
2. Maintain and enhance levels of service through efficiencies and partnerships.
3. Promote Intergovernmental Cooperation in Regional Planning and other areas of common interest.
4. Proactively promote the future of the City through:
a. Completion of the City Center visioning process and supporting documentation.

b. Exceptional consistency in the integration of all significant planning documents, including
land use, parks and recreation, utilities, transportation, economic development, and campus

master plans.

c. Strategic implementation of Municipal Master Plan designed to develop highly functioning
municipal facilities which fully support the provision of efficient services.

5. Design and implement with key stakeholders, a transportation system that brings people together,
encourages people oriented development while assuring the smooth flow of commerce by:

a. Assuring that transportation solutions consider long-term impacts on quality of life in a com-
prehensive manner.
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City Council, cont.

b. Focusing capital expenditures on community connectivity, putting a priority on those projects
which serve to fill the gaps in the network.

c. Identify and implement a cross railroad right-of-way connector solution.

d. Minimizing short-term impacts to Fife residents and businesses during the implementation of
transportation system plan improvements.

6. Aggressively implement the economic development plan for business recruitment, retention, devel-
opment and redevelopment.

Workload Measures (2013-2014):

* Conduct regularly scheduled City Council meetings, Council Study Sessions and Special Meetings each
year, all of which are open the public.

* Provide a liaison between the City and other levels of government, including participation on regional
advisory and governing boards.

* Appoint qualified members of the community to City committees, boards, and commissions.

* Achieve a sustainable budget where recurring revenues equal or exceed recurring expenditures in all
City funds by continuing to seek expenditure efficiencies and by exploring and implementing a broad range
of revenue sources.

2013-2014 2013-2014 2015-2016
Target Actual Target

Performance Measurements

Total number of City Council meetings - 74 74

Percentage of Councilmember attendance at regularly sched-

8 100% 86% 100%
uled meetings
Average number of Councilmembers at regularly scheduled 7 6 7
meetings
Average number of consent items on agenda at regularly 4 4
scheduled meetings
Percentage of consent items on agenda approved by Council. 98% 100% 100%
Advisory & liaison appointments by Councilmembers - 29 25
City Commissions/Boards/Committees - 8 8
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City Council, cont.

Department Totals by 2013Actual 2014 Projected 2015 Budget 2016 Budget 2015-2016 Budget

Expenditure Type
Personnel 48.650 48,707 73,794 76,516 150,130
Operations & Maint. 197,660 206,595 224,006 220,872 444,878

Capital Outlay

Total Expenditures $246,310 $255,302 $297,800 $297,388 $595,188

Annual FTE

I_egis|c|ﬁve 2013 2014 2015 2016
Councilmember (5) 0.90 0.90 0.90 0.90
Mayor (1) 0.18 0.18 0.18 0.18
Deputy Mayor (1) 0.18 0.18 0.18 0.18

Totals 1.26 1.26 1.26 1.26

City of Fife | 2015-2016 Adopted Biennial Budget 11-66



Section Ill : General Fund
Executive

EXECUTIVE
DEPARTMENT

City of Fife | 2015-2016 Adopted Biennial Budget 1l-67



Section lll : General Fund

City Manager

CITY MANAGER

MUNICIPAL

PARKS & COMMUNITY
RECREATION DEVELOPMENT

DETENTION

SERVICES PUBLIC WORKS

Mission and Responsibilities

The role of the City Manager’s Office is to work with the City Council and City departments to ensure effec-
tive implementation of City policies. The City Manager is responsible for implementing the adopted policies
of the City Council by coordinating City services to meet the needs of all who live, conduct business, and
play within the City of Fife. The City Manager supports the Council priorities of Transparency, Civic Engage-
ment, Community Connectivity, Adequate and Sustainable Services, Economic Health, and Environmental
Stewardship.

The City Manager’s Office proposes policies and programs, carries out directives voted by the City Council,
and develops a long range view of City problems, needs, goals, and objectives for consideration by the City
Council. The City Manager also prepares general rules and regulations necessary for the conduct of the
administrative offices and departments of the City and supervises the preparation of the City’s budget and
financial reports each fiscal year.

In addition to the overall administration of City government, the City Manager oversees the Executive Depart-
ment, which includes the Human Resources, City Clerk, Economic Development, and Information Technology
divisions.
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City Manager
2013-2014 Key Accomplishments

* Developed and organized financial tools to provide documents at the project level that were useable,
timely, and comprehensive in detail for scope, implementation schedule and budgetary purposes.

* Implemented the 2013 /14 City Budget approved by Council.
* Prepared a 2015,/2016 balanced budget for Council approval.

* Provided a budget document that is all inclusive, including narrative at the department and major project
level so that it provides greater information to the casual user.

* Continued improvement to the City budget process, budget document, and Capital Improvement Plan.

* Expanded quarterly financial reports to include capital project update for the 2nd and 4th quarter
reports.

* Conducted evaluation of major cost centers within Quarter 1 and Quarter 2; e.g. Detention, Dispatch,
efc.

* Responded to legislative changes from Regular Session.
* Continued and enhanced efforts at Press Releases.

* Considered means and methods to increase greater public accessibility to the decision making process
(televising study sessions, web-streaming, social media, and other technological options).

* |dentified and initiated community and economic building strategies.

* Reviewed programming in parks and recreation department to assure that the focus is on meeting com-
munity needs and enhancing a sense of community.

* Reviewed photo enforcement policy. Continued administration of the program. Reviewed effectiveness
with respect to safety.

* Implemented lodging reform plan (FIFEL) the Fife Initiative for Excellent Lodging, which is an interdepart-
mental effort to increase safety and decrease criminal activity at lodging establishments.

* Continued to identify funding solutions for major projects.

* Held Groundbreaking Ceremony for Brookville Gardens Park.

* Completed Teamsters, Commissioned Officers and Non-Commissioned Officers labor contracts.
* Worked with Council to establish a City Youth Commission

* Completed an agreement for SS911 services

Established the Detention Services Department within the City

Indexed Utility Rates
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City Manager

* Worked with Council to adopt a 2015 Legislative Agenda

* Established Indigent Defense Standards

2015-2016 Goals & Obijectives

* Continue to develop relations with the Puyallup Tribe.

* Continue improving the budget process, especially developing a capital facilities plan.
* Continue working with the legislature on key funding measures, including SR 167

* Implement some key road and parks projects, including the Port of Tacoma Interchange, Brookville Gar-
dens Community Park, and 70th Avenue Overlay project.

* Implement some key efficiency measures for internal operations.

* Expand quarterly financial reports to include project updates.

Department Totals by 2013 Actual  2OMAPTOIECt 50108 dget 2016 Budget 2015-2016
Expenditure Type ed Budget
Personnel 267,016 304,887 419,760 437,598 857,358
Operations & Maint. 33,337 53,789 40,167 40,784 80,951
Total Division Expenditures $300,353 $358,675 $459,927 $478,382 $938,309
Annual FTE

City Manager 2013 2014 2015 2016
City Manager 1.00 1.00 1.00 1.00
Asst City Mgr/Jail Admin - 0.50 0.50 0.50
Executive Assistant 1.00 1.00 1.00 1.00

Totals 2.00
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Human Resources

HUMAN RESOURCES

EMPLOYEE

Mission and Responsibilities

The Human Resources division provides service and support for all City Departments in meeting their goals in
areas such as employment, training, employee relations, benefits and compensation.

Division responsibilities include human resource management administration and paperwork, recruitment
and selection, labor relations and negotiations with four different bargaining units, administration of the
City's employee benefit program, classification and pay administration, employee relations, personnel policy
development and administration, analysis and consultation, equal employment opportunity administration,
compliance with labor laws and regulations, and oversight of employee training.

Through these employment services, we enable our employees to better serve our external customers.
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Human Resources

2013-2014 Key Accomplishments

* Awarded the Well City Award of Excellence from the Association of Washington Cities.

* Awarded a $1,000 wellness grant from the Association of Washington Cities to be used toward em-
ployee health promotions/activities.

* Successfully completed negotiations with Commissioned and Non-Commissioned Police Guilds, Team-
sters and International Association of Machinists and Aerospace Workers.

* Successfully completed the recruitment and selection process for:

* Human Resources Generalist, Recreation Coordinator 2- Recreation Programs, Recreation Coordina-
tor 2- Events & Facilities, Associate Planner, GIS Technician, Corrections Captain, Accountant, Network
Administrator, Corrections Officer, Administrative Assistant, Recreation Leader 1, Recreation Leader 3,
Seasonal employees for Public Works and Parks, Recreation & Community Services

* Successfully created and implemented the Internal Services Drive (I: Drive) for employees to have 24/7
access to human resources, forms, information, policies, efc.

* Administered mandatory training on anti-harassment for all staff.
* Administered annual Hearing Conservation testing and training.

* Changed medical insurance coverage city-wide to a High Deductible Health Plan in response to higher
premiums and to better align with Affordable Health Care Act provisions.

2015-2016 Goals & Obijectives

* Implement new recruitment software- NEOGOV.

* Implement electronic Personnel Action Form (PAF) process

* Research employee self-service software

Workload Measures (2013-2014)

* Personnel Action Forms processed: approx. 20-30 per week

* Wellness events, campaigns, trainings, speakers:

a. 10 campaigns/promotions (2014); 5 webinars/trainings (2014)

* Employment applications processed: 550-600 applications (2014)
* New hires processed: 57 (2013); 67 (2014); 124 TOTAL for 2013 & 2014
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2013-2014 2013-2014

Performance Measurements Target Actual

Total number of City Council meetings Percentage of eligible
employees and spouses completing health questionnaire (as 50% 60% 65%
set by the Association of Washington Cities)

Average number of days to fill a recruitment request 45-60 days 45-60 days 45-60 days

Deportrpent Totals by 013 Actual 2014 Prolect(; 2015 Budget 2016 Budget 20{55%016
Expenditure Type = W
Personnel 115,896 182,123 210,817 220,492 431,309
Operations & Maint. 36,620 77,059 82,323 84,717 167,040
Capital Outlay - - 10,502 10,502 21,004
Total Division Expenditures $152,516 $259,182 $303,642 $315,711 $619,353
Annual FTE

Human Resources 2013 2014 2015 2016
Human Resources Manager 1.00 1.00 1.00 1.00
HR Admin Assistant 0.10 1.00 1.00 1.00
Totals 1.10
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Civil Service

N e i

Mission and Responsibilities

The City of Fife Civil Service Commission is responsible for the adoption and enforcement of rules and regula-
tions of personnel matters for the Police Department. The Commission conducts monthly meetings and hearings
as needed, to adopt and amend rules, certify eligibility lists, approve entry level and promotional examina-
tions and hear and determine appeals arising from the administration of the rules.
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Civil Service

2013-2014 Key Accomplishments

* Attended annual Civil Service Conference each year.

* Administered and created 22 certified registers.

* Scheduled and proctored testing, utilizing a third party.

* Held seven Regular Meetings and five Special Meetings.

* Updated five application packets.

* Updated testing questions and rating sheet.

* Assigned as Civil Service Secretary/Chief Examiner.

* Participated in recruitment activities for Public Safety job fair.

* Reviewed all Civil Service meeting minutes to prepare for updating Rules.

2015-2016 Goals & Objectives

* Attend annual Civil Service Conference.

* Administer Oral Boards, tests and assessment centers at Chief of Police requests.
* Update remaining applicant packets.

* Create a tracking system of applicants.

* Create a destruction log for records, and remove half the boxes of records.

* Clean out file cabinets that contain years of Civil Service records.

* Publish meeting minutes to the City website.

* Work with legal to update Civil Service Rules.

* Conduct all Regular and Special Meetings as needed.

* Update Civil Service drive and clean out old electronic files.

Workload Measures (2013-2014)

* Responded to approximately 440 applicants.

* Reviewed, scheduled and organized 24 Oral Boards.
* Proctored four written assessments.
* Corresponded with 250 candidates.

* Completed 29 Civil Service Commission Meeting Minutes.
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Civil Service

* Reviewed 21 years of Civil Service meeting minutes.

* Updated five Civil Service application packets.

* Updated seven rating packets.

Performance Measurements 2013-2014 Target  2013-2014 Actual 2015-2016 Target
Complete Civil Service Examinations within two months 100% 100% 100%
Provide Examination results within one week 100% 100% 100%

DepcrtrT]ent Totals by 2013 Actual 2014 Prolectd- 2015 Budget 2016 Budget 20185-%1016
Expenditure Type & Uekefe
Personnel 8,104 17,220 25,440 25,741 51,181
Operations & Maint. 9,266 16,008 73,523 73,511 147,034

Total Division Expenditures $17,370 $33,228 $98,963 $99,252 $198,215

Annual FTE

Civil Service 2013 2014 2015 2016

Admin Assistant 0.10 0.27 0.27 0.27

Totals 0.10 0.27 0.27 0.27
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Information Technology

INFORMATION TECHNOLOGY (IT)
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Mission and Responsibilities

The Information and Technology (IT) division maintains the computer and telephone networks for the City of
Fife and Edgewood. It also supports South Sound 911 and the dispatch related software for the remote agen-
cies of Milton, Normandy Park, Eatonville, Buckley, and Orting.

The division is tasked with providing employees with modern technical tools and devices that increase effi-
ciency and advances the delivery of cost effective and innovative public service. They work closely with all
divisions to support department specific applications and devices and are tasked with retaining, archiving,
and retrieving all digital data for the City.
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Information Technology

2013-2014 Key Accomplishments

* Rebuilt the City of Edgewood’s computer network.

* Successfully completed 3 external audits meeting both CJIS and WCIA requirements.
* Upgraded the CAD and RMS systems.

* Developed an ad-hoc reporting system to track inmates for the Jail.

2015-2016 Goals & Obijectives

* Go out for RFP and purchase, and install a new City Wide phone system.

* Find and deploy new Permit, Rec, and Jail Software.

* Successfully integrate all software packages that process payments into our financial software.
* Deploy two factor authentication to meet CJIS standards.

* Deploy electronic timecards to all City staff.

* Connect all City buildings with a fiber optics.

* Expand the Prox card readers to most of the Cities buildings.

* Enhance the website form repository allowing additional access to common public forms and docu-
ments.

Workload Measures (2013-2014)

* Respond to 3,000 help desk requests annually.

* Respond to 100% of all after hour’s calls within 20 minutes. Average is 15 calls annually.
* Successfully recover all data requests for PDR’s. 150,000 emails annually.

* Manage 50 different projects each year as set by the budget and department goals.
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Information Technology

Performance Measurements 2013-2014 Target  2013-2014 Actual 2015-2016 Target
Percent of help desk calls resolved by next business day. 95% 92% 95%
Percent of after hour calls responded to within 20 minutes. 100% 100% 100%
zs(rjciir; ;Ife?jri;i;:il] (l;/rl]i::hrt;sno; updates tested for compatibility 100% 100% 100%

Percent of projects completed by the estimated completion 95% 90% 90%

date.

Efg:&?j:: ?;LGEI; by 2013 Actual Projechéé 2015 Budget 2016 Budget 201;&%19?
Personnel 237,260 335,139 413,624 421,520 835,144
Operations & Maint. 151,996 137,079 175,162 179,936 355,008
Capital Outlay 11,306 24,895 23,000 - 23,000

Total Division Expenditures $400,562 $497,113 $611,786 $601,456 $1,213,242

Annual FTE

Information Technology 2013 2014 2015 2016
IT Division Manager 0.50 1.00 1.00 1.00
Network Admin | 2.00 1.25 1.00 1.00
Network Engineer - .75 1.00 1.00
Programmer Analyst - .75 1.00 1.00
Totals 2.50 3.75 4.00 4.00
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Legal

PUBLIC

Mission and Responsibilities

The City Attorney provides accurate and timely legal advice to the City Manager, City Council, City Depart-
ments and Advisory Boards and Commissions to improve effectiveness and minimize risk to City operations.
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Legal

2013-2014 Key Accomplishments

* Assisted the City in negotiations on 5 property acquisitions.

* Assisted the City in over 464 specific legal tasks including personnel disciplinary matters, SEPA review
matters, code enforcement issues, contract drafting or review, and ordinance and resolution preparation.

* Negotiations and completion of labor contracts for 5 bargaining units.

* Assisted the City and WSDOT on -5 Project.

2015-2016 Goals & Obijectives

* Continue to work with the City and WSDOT on the I-5 Project.

* Process and finalize 2013 and 2014 ULID delinquencies.

* Continue working towards goal of 100% electronic files.

* Complete needed right-of-way acquisitions for pending City projects.

Department Totals by 2013 Actual 2014 o615 Budget 2016 Budget AUV
Expenditu re Type Projected Budget
Personnel

Operations & Maint. 653,914 847,773 727,778 750,689 1,478,467

Total Division Expenditures $653,914 $847,773 $727,778 $750,689 $1,478,467

City of Fife | 2015-2016 Adopted Biennial Budget 111-81



Section lll : General Fund

City Clerk

RECORDS PUBLIC

MANAGEMENT | RECORDS PASSPORTS

Mission and Responsibilities

The City Clerk’s Office is responsible for the support of City Council meetings. Support includes the creation of
agendas, packets, minutes, and noticing of all public meetings. The City Clerk’s Office is also responsible for

City-wide records management, public records requests, business licensing, passports, risk management and
the reception desk.

City of Fife | 2015-2016 Adopted Biennial Budget 111-82



Section lll : General Fund

City Clerk
2013-2014 Key Accomplishments

* Provided packets to the Council by the Friday before the meeting.

* Transferred business license processing to State of Washington.

* Facilitated legislatively mandated OPMA /PRA/Records Management training for Council and Boards
and Commissions.

* Prepared minutes in a timely manner.

* Facilitated purchase of upgrades and software for Records Management System in preparation for
moving to a paperless environment.

2015-2016 Goals & Obijectives

* Scan hard copies of Court records into digital images and facilitate the process of moving routine paper
processes to fully electronic processes.

* Assist all departments with scanning documents into the Records Management Program.
* Review and revise City Administrative Governance Regulation Policies.

* Go live with on-line public records through the Records Management Program.

Workload Measures (2013-2014)

* Conduct records management refresher training for departmental Records Managers.

* Facilitate the training of elected officials, volunteers and personnel as mandated by the Open Govern-
ment Trainings Act.

* Provide agenda packets and minutes to Council in a timely manner.

* Maintain the official records of the City of Fife in a manner that is easily accessible to the public and
consistent with State Law.

* Resolve all routine public records requests within 10 days of receipt, which includes response to re-
questor within mandated 5-day period.

* Process passports.
* Process claims against the City.

¢ Process business licenses.
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Performance Measurements

Number of Public Records Requests processed by City Clerk’s
Office

Percentage of minutes available by next regular meeting
Number of Minutes prepared

Number of Ordinances processed

Number of Resolutions processed

Number of Business Licenses processed

Number of Passports processed

Number of Contracts processed

Number of Claims/Incident Reports processed

Deportment Totals by E——— oo 201;1
Expenditure Type R8s

Personnel 248,227 251,796
Operations & Maint. 38,395 20,971

Capital Outlay = -

$286,622

Total Division Expenditures

2013-2014

Target

100%
80

2015 Budget
347,313
18,677
20,000

$385,990

2013-2014
Actual

2015-2016
Target

347 =

65%
80 -
74 -

109 -
3,174 -
848 -
245 -
125 -

2016 Budget 201;5%2?
366,043 713,356
17,538 36,215

- 20,000

$383,581 $769,571

Annual FTE

City Clerk 2013
City Clerk 1.00
Admin Assistant 0.90
Court Records -
Office Assistant 1.00

Totals 2.90

2014
1.00
0.73
1.00
1.00

3.73

2015 2016
1.00 1.00
0.73 0.73
1.00 1.00
1.00 1.00
3.73 3.73
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Marketing & Economic Development

MARKETING & ECONOMIC DEVELOPMENT

PUBLIC BUSINESS
SOCIAL MEDIA OUTREACH PRESS RELEASES RETENTION

Mission and Responsibilities

The office of Marketing & Economic Development exists to serve as the City Public Information Officer, media
liaison, social media manager, and business liaison. The office manages all internal /external communications
and is responsible for the development, implementation, and facilitation of all comprehensive communications
and strategic public outreach plans, and marketing and advertising plans aimed at improving brand image.
The office develops key communication pieces including newsletters, television spots, general marketing
collateral, public service announcements, and press releases aimed to increase positive opinion, quality of

life and tourism. It facilitates economic vitality by assisting businesses with retention and expansion, including
tourism related facilities (hotels, rental facilities, restaurants, retail). The office also manages the Lodging Tax
Advisory Commission (LTAC), Fife Public Arts Commission (FPAC) and the Fife Initiative for Excellent Lodging
(FIFEL).
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Marketing & Economic Development

2013-2014 Key Accomplishments

* Created and disseminated 24 “Crossroads” external newsletters, 12 “Interchange” internal newsletters,
17 editions of the “Fife Flyer”, wrote and sourced 39 press releases, sourced and voiced 8 “Rainier Coun-
try” television episodes, designed and wrote 69 e-mail blasts, and numerous other communications pieces

* Managed the Lodging Tax Advisory Committee and fund, which included the following tasks: budget
management of $971,000; reporting and contracting of 18 organizations; meeting management; creation
of comprehensive City-wide marketing plan.

* Researched and began implementation the Fife Initiative for Excellent Lodging program.
* Began the research stage of the rebranding effort (300+ surveys completed)
* Managed and executed the first professional performing arts show in Fife (Valley Ballyhoo)

e 26% Increase in Social Media Accounts: 923 Facebook followers, 875 Twitter followers, 5,464 E-blast
contacts

* Contacted 20 businesses for retention, expansion or possible location in Fife

2015-2016 Goals & Obijectives

* Continue implementation Fife Initiative for Excellent Lodging (FIFEL- training, communications, enforce-

ment, counseling)

* U.S. Open Destination Readiness Fife & Pierce County (entry clean up, business/citizen communica-
tion, preparing hotels)

* Manage LTAC & FPAC programs (contracting, reporting, program & event management)
* Finish the City Branding and sign design projects and fully implement both
* Integrate new brand imaging into new website

* Capitalize on U.S. Open exposure

Meet with 25 current Fife Businesses
* Solicit ten new businesses for location in Fife

* Examine and refine the Fife Initiative for Excellent Lodging program. Amend the trigger numbers as
necessary by analyzing the success of the program and any changes in calls/nuisances.

* Expand business retention and expansion efforts.
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Marketing & Economic Development

Workload Measures (2015-2016 Projected)

* Meet with 60 current Fife Businesses

* Solicit 20 new businesses for location in Fife

* Create and disseminate 24 “Crossroads” external newsletters, 24 “Interchange” internal newsletters, 48
editions of the “Fife Flyer”, write and source at least 52 press releases/pitches, source and voice 8 “Rainier
Country” television episodes, design and write at least 72 e-mail blasts, and manage at least eight other
large scale communications projects

* Manage the Public Arts program and commission: conduct 24 meetings, produce two to five calls for
artists, produce two fundraisers, annually create new Arts Brochure

* Manage the Lodging Tax Fund and committee: conduct four meetings; manage all reporting, contracting
and budgeting for the fund and grants

* Manage the Fife Initiative for Excellent Lodging program: pull call and nuisance case data every 60
days, notify offending hotels and create work plan, counsel offending hotels, manage press.

Performance Measurements 2013-2014 2013-2014 2015-2016

Target Actual Target
Communication Piece Creation 150 177 236
Business Retention, Expansion Contacts 20 20 35
Reduce nuisance/call levels for hotels N/A 1,374/147 1,000/100
Social Media Followers 6,000 7,262 8,500

Department Totals by 2014 2015-2016

. 2013 Actual . 2015 Budget 2016 Budget
Expenditure Type Projected

Personnel $- $- $28,011 $30,076 $58,087

Budget

Operations & Maint. - - . - -

Total Division Expenditures $28,011 $30,076

Annual FTE

Marketing/Economic Development 2013 2014 2015 2016
Program Manager - - 0.30 0.30
Totals - - 0.30 0.30
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FINANCE
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Finance

GRANT
MANAGEMENT

Mission and Responsibilities

The Finance Department is responsible to the City Manager for accounting, budget, purchasing, debt man-
agement, grants management, and investment of public funds. The department prepares all of the City’s
financial reports used by the City Council, regulatory agencies, and the public to evaluate the overall financial

status of the City. Finance also provides budget development support to staff in preparation of the biennial
budget.
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Finance, cont.

2013-2014 Key Accomplishments

Received the GFOA distinguished budget award for the 2013-14 biennial budget document.

Receive clean audit opinion for the 2012 and 2013 annual financial statements and federal grant awards

schedules.

2015-2016 Goals & Obijectives

Receive GFOA distinguished budget award for the 2015-16 biennial budget document.

Receive clean audit opinion for the 2014 annual financial statements and federal grant awards schedule.
Implement Time Force timecard system.

Complete internal ERP system survey.

Support the development of the capital facilities plan.

Receive clean audit opinion for the 2015 annual financial statements and federal grant awards schedule.
Complete a combined capital projects and grant work breakdown structure (WBS).

Lead the development of the capital facilities financing plan and issue debt as needed.

Workload Measures (2013-2014)

Budgeting of 29 funds representing $148.7 million in biennial financial resources.

Budgeting of capital projects totaling $20.4 million in biennial expenditures.

Annual cash receipt items of 7,736 per year resulting in total annual receipts of $39.4 million.

Cash and investments management of $38.2 million in three financial entities.

Debt balance of $24.3 million, nine outstanding bond issues; two bond issues completed in 2014.
Utility service is billed bi-monthly for a total of 56,939 service billings annually totaling $7.9 million.
Misc.billings of 397 per year totaling $1.5 million (excludes Detention Services and Muni Court).

Accounts Payable remittances:
a. 3,582 vendor checks to 1,050 vendors totaling $22.3 million.

b. 121 electronic payments to 7 vendors totaling $6.7 million.

Payroll remittances:

a. Average of 186 timecards for all employees processed per pay period.

b. 24 regular payrolls processed per year.
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Finance, cont.

c. 2 additional pay cycles for retro-pays.

d. 407 payments to 34 benefit providers.

Perf M 2013-2014 2013-2014 2015-2016
erformance Measurements Target Actual Target
All funds within budget and with positive cash balances. 100% 100% 100%
Investment portfolio outperforms LGIP. Yes Yes Yes
Utility bill iled out by 11th day of th h odd- -

ility bills are mailed out by ay of the each odd-num o0 G 100%
bered month.
Miscell billi ther than Detention Services & Court

isce gneous |. |n.gs (other than Detention Services ourt) 100% 100% 100%
are mailed out within 10 days.
Vend t d within 10 d f ipt/ap-

‘endor payments are processe YVI in ays of receipt/ap 100% 100% 100%
proval by Voucher Review Committee.
Pay f | ith ly d ted ti ds i
: ay for employees with properly documented timecards is 100% 100% 100%
issued by the due dates.
Deposit all moneys within three business days of receipt. 99% 99% 99%
Maintain A+ or better S&P bond ratings Yes Yes Yes

Eng:r:g;j:et 1—_3::: by 2013 Actual Projei(t)ég 2015 Budget 2016 Budget 201;“2%:;?
Personnel 699,639 720,797 769,150 800,372 1,569,522
Operations & Maint. 95,691 112,289 120,400 120,650 241,050
Capital Outlay 7,082 8,309 - - -

Total Division Expenditures $889,550 $921,022

Annual FTE

Finance 2013 2014 2015 2016
Finance Director/Treasurer 1.00 1.00 1.00 1.00
Financial Services Mgr 1.00 1.00 1.00 1.00
Accountant 1.00 2.00 2.00 2.00
Sr Accounting Asst 1.00 1.00 1.00 1.00
Accounting Clerk Il 2.00 1.00 1.50 1.50
Admin Assistant 0.50 0.50 = =
Cashier 1.00 1.00 1.00 1.00
Totals 7.50 7.50 7.50 7.50

City of Fife | 2015-2016 Adopted Biennial Budget 11-91



Section Ill : General Fund
Municipal Court

MUNICIPAL
COURT
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Municipal Court

MUNICIPAL COURT

TRAFFIC

CRIMINAL

CASE
MISDEMEANOR | MISDEMEANOR

INFRACTIONS

MANAGEMENT

Mission and Responsibilities

The Municipal Court is the judicial branch of the City of Fife. The Court provides services related to all infrac-
tion, criminal misdemeanor and gross misdemeanor incidents as well as vehicle related violations that occur
within the City of Fife. These may be filed with the Court by the Fife Police Department, City Prosecutor or out-
side law enforcement agencies. The Court is dedicated to providing the highest level of service to the public.
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Municipal Court, cont.

2013-2014 Key Accomplishments

* Technology Enhancements Implemented:

a. Vehicle Related Violations (VRV). Allows photo enforcement filings to be electronically
downloaded into Judicial Information System (JIS), the statewide court software system.

b. ColleciR. Transfers payments electronically from our collection agency into Judicial Infor-
mation System (JIS). CollectR reduces manual case by case receipting.

c. SchedulR. Electronic calendaring system specifically developed for court users.

d. Began using Judicial Access Browser (JABS) during court sessions.

* ADA equipment installed in the courtroom
* A new sound system installed in the courtroom.
* Ergonomic work station evaluation recommendations completed.

* Administrative Office of the Courts reimbursed the City $6,500 for purchasing 6 desktop computers, 6
monitors and 1 laptop computer.

2015-2016 Goals & Objectives

* Prepare for implementation of GR31.1 (Access to Administrative Court Records)

* Begin the transition to electronic document storage

* Install a lobby display calendar

* Develop ways to address the immediate needs of the mentally ill offender

* As seamlessly as possible move into processing photo enforcement speed zone violations
* Implement a new Case Management System

* Implement a new Jury Management System

* Restructure the Security Division

* Continue transition to electronic storage

Court Administration:

The Administration Division includes the judicial and non-judicial functions of the court, including case man-
agement, budgeting and adjudicating all traffic, civil and criminal violations filed. This division is also respon-
sible for the processing of photo enforcement violations.

Workload Measures (2013-2014)
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Municipal Court, cont.

4,878 Infraction Filings

2,555 Infraction Hearings Held

6,929 Infraction Dispositions Entered

111 DUI Filings

1,649 Other Criminal Cases Filed (Non-DUI)

4,609 Criminal Hearings Held
* 154 Jury Trials Set; 4 Held

2 Bench Trials Set; 1 Held

2,936 Criminal Dispositions Entered

27,657 Photo Enforcement Filings

2,111 Photo Enforcement Hearings Held

26,591 Photo Enforcement Dispositions Entered

2013-2014 2013-2014 2015-2016
Target Actual Target

Performonce Measurements

Percentage of infraction cases filed within 5 days. IRLJ 2.02

2 100% 98% 100%
Percentage of infraction hearings conducted within 120 days

100% 100% 100%
from the date of the notice of infraction. IRLJ 2.6 (a) 00% 00% 00%
Percentage of criminal cases filed within 2 days after issu-
ance, not including weekends or holidays. CrRLJ 2.1 (2); 2.1 100% 98% 100%
(d)
Percentage of criminal hearings held within time for trial rules

100% 100% 100%
(90 days). CrRLJ 2.1 (d) (2) 00% 00% 00%
Percentage of cases docketed within 2 business days where-
by statewide access to information is made available to all 100% 100% 100%
Judges.
Percent of data updated in JIS post hearing within 1 business
oy updatedin JSp g within 2 busl 100% 100% 100%

Court Case Review:

The Case Review Division monitors certain defendant’s compliance with pre-trial conditions of release, con-

ditions of sentence and/or deferred prosecution. These conditions may be compliance with various types of

treatment, use of electronic home monitoring, use of ignition interlock devices and other similar requirements.
Additionally this division screens the work crew applicants for eligibility to serve on a work crew. In 2014 the
work crew program provided 624 labor hours within the City of Fife.
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Municipal Court, cont.

Workload Measures (2013-2014)

* 1,000 cases monitored monthly to ensure compliance with the Judge's order (this is a revolving caseload
with new cases being added and old cases being closed out.)

* 55 applicants screened for work crew.

2013-2014 2013-2014 2015-2016

Performance Measurements Target Actual Target

Percentage of defendant case history checks performed
weekly.

Percentage of work crew applicants screened within one
week of request.

100% 100% 100%

100% 100% 100%

Court Security:

The Security Division screens the public upon entry into the CJC for weapons, as well as maintains “order”
within the courtroom and assists Corrections staff when necessary.

Workload Measures (2013-2014)

Screened 38,568 individuals entering the CJC.

* Opened and secured the CJC at the end of the day 249 times.

Calibrated the metal detector 240 times

* Provided City Hall courtroom security 26 days

Perf M t 2013-2014 2013-2014 2015-2016
errormance Measurements Target Actual Target
P t f individual d without ti th

ercentage of individuals screened without exception as they 99% 95% 99%
enter the CJC.
P t f ti tal detector i librat t th in-

ercentage of time metal detector is calibrated at the begin 100% 100% 100%

ning of shift

City of Fife | 2015-2016 Adopted Biennial Budget 111-96



Section lll : General Fund
Municipal Court, cont.

Department Totals by 2013 Actual 2014 5015 Budget 2016 Budget 20{555%1(3

Expenditure Type Projected

Judicial & Case Review
Personnel 753,114 782,722 821,668 846,531 1,668,199

Operations & Maint. 87,743 82,779 103,597 111,268 214,865

Capital Outlay -

Subtotal $840,857 $865,501 $925,265 $957,799 $1,883,064

Security
Personnel 108,354 116,527 121,472 123,344 244,816
Operations & Maint. 1,011 1,074 1,946 2,431 4,377

Subtotal $109,365 $117,601 $123,418 $125,775 $249,193

Total $950,222 $983,102 $1,048,683 $1,083,574 $2,132,257

Annual FTE

Municipal Court 2013 2014 2015 2016
Judge 1.00 1.00 1.00 1.00
Court Administrator 1.00 1.00 1.00 1.00
Court Svcs Supervisor 1.00 1.00 1.00 1.00
Lead Court Clerk 1.00 1.00 1.00 1.00
Court Clerk 3.00 3.00 3.00 3.00
Court/EHM Clerk 1.00 1.00 1.00 1.00
Bailiff 2.00 1.00 1.00 1.00

Totals 10.00 9.00 9.00 9.00
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Public Works

PUBLIC
WORKS
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Facilities & Grounds

PUBLIC WORKS FACILITIES & GROUNDS

TRAFFIC BUILDING
SIGNALS MAINTENANCE

Mission and Responsibilities

The Facilities and Grounds Department is responsible for general maintenance of City Hall, Criminal Justice
buildings, Public Works buildings and the IT building, including HVAC, plumbing, mechanical and electrical
systems, interior and exterior structural systems, new construction coordination and street lighting.
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Facilities & Grounds

Facilities:
2013-2014 Accomplishments

* Provided routine scheduled maintenance to all City facilities.

Workload Measures (2013-2014)

* Contract oversight for janitorial services for City Hall (10,466 GSF), CJC (18,682 GSF) and Public
Works Facilities (9,832 GSF).

* Plumbing system routine maintenance and emergency repairs for City Hall (4 bathrooms, 1 kitchen),
CJC (5 bathrooms, 2 locker rooms/showers, 1 kitchen), Court (3 bathrooms, 1 kitchen), Jail (8 toilet/sink
pneumatic systems, 1 kitchen, 1 laundry) and Public Works (4 bathrooms, 1 shower and 2 kitchens).

* Electrical and lighting routine maintenance and emergency repairs for City Hall (182 light fixtures/ 405
lamps), CJC (310 light fixtures/ 608 lamps), IT site (11 light fixtures/21 lamps) and Facilities (103 light
fixtures/ 259 lamps).

* HVAC system routine maintenance and emergency repairs for City Hall (3 roof-top units/thermal units),
CJC (3 roof-top/thermal units and 2 split AC systems), Community Center (3 rooftop heat pump units)and
Public Works (2 indoor heating systems, 2 air-handlers and 2 heat pump systems).

* Exterior electrical and lighting routine maintenance and emergency repairs for City Hall (26 fixtures/
lamps), CJC (16 fixtures/lamps), IT site (6 fixtures/lamps) and Public Works Facilities (7 fixtures/lamps)

2013-2014 2013-2014 2015-2016
Target Actual Target

Performance Measurements

Facility interiors maintained to daily standard outlined in
current Janitorial contract.

Plumbing systems fully functional on a daily basis and
system faults returned to functioning status within 24 100% 100% 100%
hrs.

Electrical systems fully functional on a daily basis and

system faults returned to functioning status within 24 100% 100% 100%
hrs.

HVAC fully functional on a daily basis providing com-

fortable interior conditions as designed with filters and

screens cleaned per scheduled maintenance plan (14 100% 100% 100%
filters changed monthly, 42 filters changed quarterly
and 8 filters changed bi-annually).

Exterior lighting fully functional on a daily basis to
provide safe, secure illumination and system faults
returned to functioning status within 24 hours of initial
review.

Grounds:
2013-2014 Accomplishments

* Provided routine scheduled mowing, trimming and pruning, general grounds clean-up and all related
irrigation system maintenance as required.
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Facilities & Grounds
Workload Measures (2013-2014)

* Grass mowing of all planted /maintained areas of CJC, Public Works Yard and Public Works designat-
ed acreage/open spaces and all publicly maintained ROW.

* Annual/seasonal trimming of any/all trees and shrubs of CJC, Public Works Yard and Public Works
designated acreage/open spaces and all publicly maintained ROW.

* Annual /seasonal leaf/fall-type debris clean-up and removal of CJC, Public Works Yard and Public
Works designated acreage/open spaces and all publicly maintained ROW.

* Irrigation system start-up, monitoring and winterization at CJC, Public Works Yard and Public Works
designated acreage/open spaces and all publicly maintained ROW.

2013-2014 2013-2014 2015-2016
Target Actual Target

Performonce Measurements

All facility lawn area’s mowed bi-weekly and all ROW lawns

mowed as needed, minimum twice a month (winter once per 100% 90% 100%
month, or as needed).

All shrubs and trees trimmed once yearly if necessary, any line
of sight/clearance issues resolved within 1 week of report.

All leafy debris removed as needed, any hazards/blockages
removed within 48 hours of report.

Each irrigation system fully functional beginning and through
growing season, any repairs made within 48 hours of report 100% 100% 100%
and all systems fully winterized before first annual freeze.

100% 100% 100%

100% 100% 100%

EDES:JES:; g:: by 2013 Actual Projezc(t)ég 2015 Budget 2016 Budget 201;{;?,%?
Facilities

Personnel 113,062 113,475 122,778 125,664 248,442
Operations & Maint. 396,938 389,728 455,831 492,534 948,365
Capital Outlay 16,302 - - - -
Subtotal $526,302 $503,203 $578,609 $618,198 $1,196,807
Grounds

Personnel $61,944 $63,880 $67,614 $69,260 $136,874
Operations & Maint. 66,842 88,559 68,839 69,820 138,659

Capital Outlay - - 5 - -
Subtotal $128,786 $152,439 $136,453 $139,080 $275,533

Total $655,088 $655,642 $715,062 $757,278 $1,472,340
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Facilities & Grounds

Annual FTE

Facilities & Grounds 2013 2014 2015 2016
Sr Maint Tech/Facilities 0.50 0.50 0.50 0.50
Laborer/Facilities 0.85 0.85 0.85 0.85
Laborer/Grounds 0.85 0.85 0.85 0.85

Totals 2.20 2.20 2.20 2.20
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Engineering

PUBLIC WORKS ENGINEERING

BID PROJECT LAND USE
SOLICITATION PLANNING SURVEYS

Mission and Responsibilities

Engineering and Public Works Administration administers the Public Works Department and provides engi-
neering and related services in support of departmental operations as well as support of other City depart-
ments and activities. Administrative services include the preparation of bid packages, bid solicitation, procure-
ment for goods and services and cost tracking. This department also manages grant applications and awards,
and coordinates the close-out process for major capital projects.

Efforts include the use of in-house resources for the preparation of planning documents such as the annual
update to the Transportation Improvement Program (TIP); use of consultants and involvement of the public in
major updates to City plans such as land use, utility and transportation plans; and participation in regional
planning efforts such as the Tideflats Area Transportation Study and regional planning organizations such as
the Regional Access and Mobility Partnership (RAMP), Pierce County Transportation Coordinating Commit-
tee (TCC) and the Puget Sound Regional Council (PSRC), the Regional Project Evaluation Committee (RPEC),
as well as other regional committees such as Freight Action Strategy, Freight Roundtable and Regional Staff
Committee. Other regional planning documents are reviewed and otherwise coordinated with adjoining
and overlapping jurisdictions such as the Puyallup Tribe, WSDOT, the Port of Tacoma, Pierce County and the
neighboring cities of Tacoma, Puyallup and Edgewood.
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Engineering

2013-2014 Key Accomplishments

¢ Implemented subsrtantia new bu erin rocess an ocumentiarion or biennial bu erl.
Impl ted substantially budgeting p dd tation of biennial budget

* Closed out 70th Avenue construction contract.
» Completed Nonsignalized Crosswalk Improvement Project
* Obtained construction funding for I-5/Port of Tacoma interchange

* Issued contract & began bulk earthwork at Brookville Gardens and Wapato Oxbow

2015-2016 Goals & Obijectives

* Complete implementation of citywide key and lock inventory and tracking system

* Adjust project budgeting using actual, rather than estimated, payroll data

Workload Measures (2013-2014)

* Conducted approx. 200 daily kick-off meetings, including review of crew’s progress and goals.

* Conducted 12 monthly safety meetings

* Manage personnel actions for 21 full-time employees and approx. 12 seasonal employees, including
over 650 time sheets, over 2,000 leave/overtime requests, step increases, as well as hiring for vacancies
and seasonal staff.

* Coordinate emergency response for approx. 35 incidents.

* Regularly represent Fife on regional committees, typically two meetings per week.

* Attend weekly “Development Review Committee” meetings for new potential projects.

* Review approx. 75 applications for SEPA, grading, drainage, water, sewer and street opening permits.
* Issue approx. 50 SEPA MDNS or final recommendations for permit issuance.

* Inspect progress on approx. 12 complex projects, filing approx. 400 inspection reports per year.

* Approve approx. 70 development and construction applications.

* Assist Finance Department in managing 2,727 utility accounts.

* Prepare and submit annual reports to Department to Ecology.
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Engineering
Performance Measurements Actual
Formal grievances filed 0 0 0
Lost work days due to on-the-job injury 0 0 0
Reportable non-lost time injuries requiring first aid 0 4 0
Traffic accident claims against Public Works’ drivers 0 1 0
Immediate response to emergency call-out by on-call employee
(contract allows 20 minutes from call; “immediate” means answers 80% 90% 80%
call)
Ve | 1l ithi i f fi Il
‘erba .response to emergency call-out within 5 minutes of first ca 100% 100% 100%
from Dispatch.
C icate initial f to Di tch
Qmmunlga e initial scppe of emergency response to Dispatc 100% 100% 100%
within 5 minutes of arriving on scene.
Complete response to open street or site, making available for safe
> OIS EIEET S LS LG 8 100% 100% 100%
access/use; or, securing site with appropriate closure/detour.
Fife’s planni t: d t i fi
ife’s planning documents are deemed current and in conformance 44 v, 44
by regulators.
Fife is recognized as a regionally significant city, as measured by
. ) . . . ; 1/1 1/1 1/1
the inclusion of Fife projects in Regionally adopted plans.
Deadlines met for plan updates & schedules met for project com-
) et e 33 33 4/4
pletion
P t; f project: leted within budget tablished
ercentage of projects completed within budgets as established or 100% 67% 100%
amended
Percentage of active projects inspected daily 100% 100% 100%
Review development and construction applications within 4 week:
VIW. velop structi pplications within 4 weeks 100% 100% 100%
of submittal
“Determination of Completeness” letter from Dept. of Ecology Received Received Received
Compliance with NPDES permit requirements Yes Yes Yes
Response to utility service concerns within 24 hours 100% 95% 100%
Department Totals by 2013 Actual . AL 2015 Budget 2016 Budget AU
Expendifu re Type Projected Budget
Personnel 653,614 689,169 706,071 727,975 1,434,046
Operations & Maint. 16,482 21,236 17,455 18,028 35,483

Capital Outlay - - = - -

Total Expenditures $670,096 $710,405 $723,526 $746,003 $1,469,529

Annual FTE

Facilities & Grounds

Director 1.00 1.00 1.00 1.00
Superintendent 1.00 1.00 1.00 1.00
Project Engineer 1.00 1.00 1.00 1.00
Special Proj Engineer - 1.00 - -
Sr Engineering Tech 0.50 0.50 0.50 0.50
CADD/GIS Tech 1.00 1.00 1.00 1.00
Admin Assistant 1.25 1.30 1.30 1.30
Totals 5.75 6.80 5.80 5.80
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Police Department

POLICE
DEPARTMENT
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Police Department

POLICE DEPARTMENT

CRIME EMERGENCY COMMUNITY

MANAGEMENT || POLICING

PREVENTION

Mission and Responsibilities

The Police Department provides a professional police agency that is reflective of our community and its
needs. Public Safety, community involvement, and customer service are priorities for our department.
Understanding the needs of residents and business owners allows directed patrols towards problem areas.
The core values of the Police Department are based on community-orientated policing. We are an inno-
vative department utilizing advanced technologies, partnering with regional resources to provide the best
possible level of service.
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Police Department, cont.

2013-2014 Department Key Accomplishments

* Designation for full time two Officer Traffic Division

* Completion of departmental Policy Manual

* Updated Stancil recording capabilities for telephone and radio traffic
* Implementation of VIPER E911 telephone system

* Implementation of new Computer Aided Dispatching (CAD) system

* Installation of Fiber internet

* Upgrade of operational mobile and portable radios

* Established and developed a revised Organizational Chart

* Participated with several regional cooperative teams (Crime Response Unit, Civil Disturbance, Collision
Investigation, SWAT, and Emergency Vehicle Operation)

* Hosted 12th consecutive Reserve Academy

* Hosted and participated in several community events (Special Olympics, National Night Out, Harvest
Festival, Halloween Carnival, and Santa Run)

* Continued upgrade of in car camera’s

2015-2016 Department Goals & Obijectives

* Implementation of new policy manual to department

* Installation of new Records Management System (RMS)

* Obtain State Accreditation

* Creation and implementation of Records Division

* Implementation of Community Involvement Team to address crime patterns in the City

* Transition our Communications Division to full integration with SS911

* Implementation and transition to 700mh radio system

* Continue department reorganizational chart to include additional Command level personnel
* Address concerns with Commercial Vehicle Enforcement

» Complete staffing requirements and department reorganization

* Complete move of operations and all equipment to 700 mh system

* Improve and increase Community outreach programs
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Section Ill : General Fund
Police Department, cont.

Depcrfmenf Totals by 2013 Actual . AU 2015 Budget 2016 Budget AL
Expendifure Type Projected Budget
All Divisions

Personnel 4,880,933 4,769,490 4,990,687 5,137,974 10,128,661
Operations & Maint. 936,448 991,995 931,609 971,467 1,903,076
Capital Outlay 125,024 37,293 91,378 44,489 135,867

Total Expenditures $5,942,405 $5,798,778 $6,013,674 $6,153,930 $12,167,604
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Section lll : General Fund

Admin & Operations

ADMIN & OPERATIONS

OPERATIONS FISCAL POLICE

RESPONSIBILITY§ ADMINISTRATION

Mission and Responsibilities

This Division is responsible for not only the day to day operations of the department, but also the short and
long term planning. This Division oversees logistics, planning, operations, and the fiscal responsibility of
operating within our budget.  This Division is currently under revision to address the needs of the residents
and community, as well as incorporate best business practices for the organization.  This Division currently
includes the Chief of Police, Assistant Chief of Police, and Administrative Services Coordinator with short term
planning for Police Captains.
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Section lll : General Fund

Admin & Operations
2013-2014 Division Key Accomplishments

* Researched and acquired a “cloud” based Computer Aided Dispatch (CAD) program that is currently
one of the few in the nation

* Completing in car mobile radio upgrades and portable radio upgrades
* Upgrading radio and telephone recording systems

* Upgrading E911 telephone system

* Signing with South Sound 911 for future services

* Developed five (5) year plan for department

* Revision of department organization

* Assisted Detention Services in transition to sole enterprise

2015-2016 Division Goals & Obijectives

* Implementation of new Records Management System

* Develop and implement Records Division

* Addition of Captain positions

* Continue towards successful merger with SS911

* Transition to 700mh radio system

* Incorporation of departmental policies

* State Accreditation

* Conduct a table top Emergency Management Exercise with the Fife School District

* “Go Live” with new Records Management System

Workload Measures (2013-2014)

* 4,878 Infraction Filings

* 2,555 Infraction Hearings Held
* 6,929 Infraction Dispositions Entered

e 111 DUI Filings
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Section Ill : General Fund
Admin & Operations

Ejg:;g;jg -Tt:;s by 2013 Actual Projezc(:(:elg 2015 Budget 2016 Budget 201;&2%15
Personnel 2,930,619 2,887,156 3,110,727 3,184,608 6,304,335
Operations & Maint. 686,609 760,437 710,125 746,624 1,456,749
Capital Outlay 11,679 3,879 47,500 - 47,500

Total Division Expenditures $3,628,907 $3,651,472 $3,877,352 $3,931,232 $7,808,584

Annual FTE

PD - Admin & Operations 2013 2014 2015 2016
Police Chief 0.80 0.95 0.95 0.95
Asst Police Chief 0.55 0.80 0.80 0.80
Police Captain - 2.00 2.00 2.00
Police Commander 1.45 - - -
Police Lieutenant 4.00 4.00 4.00 4.00
Police Detective 0.50 0.90 0.96 0.96
Patrol Officer 14.45 12.85 13.41 13.41
Admin Coordinator 1.00 1.00 1.00 1.00
Totals 22.75 22.50 23.12 23.12
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Section lll : General Fund

Traffic

TRAFFIC SAFETY TRAFFIC SCHOOL

Mission and Responsibilities

This Division is responsible for the enforcement, education and investigation of traffic related incidents. ~ This

goal of this Division is to use a balance of education and enforcement to gain voluntary compliance while
creating safer roads for drivers and pedestrians within the City of Fife.

City of Fife | 2015-2016 Adopted Biennial Budget 1I-113



Section lll : General Fund

Traffic

2013-2014 Division Key Accomplishments

* Participated in Regional Task Force for investigation of collisions within Pierce County

* Implementation of two person Traffic Unit utilizing a combination of motorcycle and patrol vehicle for
visible enforcement action

* Two person traffic unit completed Advance Collision Investigation
* Participated in Regional Task Force for Commercial Vehicle Enforcement
* Expanded partnership with Commercial Vehicle Inspections with the Port of Tacoma

* Continued Traffic School sessions in cooperation with the Fife Municipal Court

2015-2016 Division Goals & Obijectives

* Presentation of “Every 15 Minutes” to Fife High School Juniors and Seniors regarding alcohol and traffic
collisions

* Continued involvement of two person Traffic Unit
* Continued participation in Regional Task Force for collision investigation
* Implementation of Commercial Vehicle Unit

* Cooperatively working with businesses located in the City to provide annual certification inspections

Work with Port Authority in a partnership on Commercial Vehicle issues within the City of Fife

Efg:;;’;jg ?;LG;S by 2013 Actual Projei?:(‘} 2015 Budget 2016 Budget 201;;3%?

Personnel 143,937 158,853 133,856 136,941 270,797

Operations & Maint. 3,928 7,480 2,490 2,495 4,985

Total Division Expenditures $147,865 $166,333 $136,346 $139,436 $275,782
Annual FTE

PD - Traffic 2013 2014 2015 2016

Patrol Officer 1.00 1.00 1.00 1.00

Totals 1.00 1.00 1.00 1.00
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Section lll : General Fund

Communications/ Dispatch

COMMUNICATIONS /DISPATCH

WARRANT ALARM RADIO/PHONE

REPORTING

MANAGEMENT MONITORING |} SERVICES

Mission and Responsibilities

This Division is responsible for providing regionalized radio and telephone services to the City of Fife and its
contract partners.  This Division answers all emergency and non-emergency calls from citizens and businesses
as well as responding to all Police and Fire radio traffic. This Division is truly the “Communications” network
for the police department as it interacts with all City Departments and neighboring communication centers.

In addition to providing Communications, this Division has secondary roles of monitoring alarms, producing

records, copying reports, warrant management, and facilitating radio traffic for Emergency Management and
the School District.
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Section lll : General Fund

Communications/ Dispatch

2013-2014 Division Key Accomplishments

* Implementation of new Computer Aided Dispatching (CAD)

* Training of new CAD system
* Successful ACCESS Audit
* Implementation of new “VIPER” EQ11 Telephone answering system

* Implementation of new recording device for telephone and radio traffic

2015-2016 Division Goals & Obijectives

* Completion of transition to South Sound 911 and employee relocation to 35th Street Annex

* Transition to 700mh radio system

* Development of Records Division

* Streamline efficiencies, duties and procedures established with creation of formal records divisions and
transition of other services handled by communications prior to the transition to SS911.

Efg:;g;j:et :::3::;5 by 2013 Actual Projei?ég 2015 Budget 2016 Budget Zoguz%:ﬁ

Personnel 979,741 1,005,292 962,367 1,020,657 1,983,024
Operations & Maint. 136,247 173,257 181,387 184,194 365,581
Capital Outlay 80,205 29,869

Total Division Expenditures $1,196,193 $1,208,418 $1,143,754 $1,204,851 $2,348,605

Annual FTE

PD - Communications 2013 2014 2015 2016
Dispatcher 12.00 12.00 11.00 11.00
Totals 12.00 12.00 11.00 11.00
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Section lll : General Fund
Crime Prevention

CRIME PREVENTION

NATIONAL HALLOWEEN COMMUNITY
BLOCK WATCH
NIGHT OUT CARNIVAL EDUCATION oS £

Mission and Responsibilities

This Division is responsible for all community programs such as National Night Out, Halloween Carnival,
Harvest Festival and citizen events such as block watches and security surveys. This Division also works coop-
eratively with residents and businesses to provide for the safety and security of the community, and assists the
community with crime prevention tips, encourages communication between the general public and provides
resources through Crime Prevention Through Environmental Design (CPTED).

City of Fife | 2015-2016 Adopted Biennial Budget H-17



Section lll : General Fund

Crime Prevention

2013-2014 Division Key Accomplishments

* Received an award from National Night Out for the promotion of Crime Prevention

* Adoption of Business License Restrictions Ordinance to address specific properties with criminal activity
* On site visits to numerous businesses for crime awareness and preventive recommendations

* Attendance at Homeowners Association meetings

2015-2016 Division Goals & Obijectives

¢ Review of new business licenses to include on-site visits and introductions

* Continue working and participating on regional task forces to provide for the highest level of service
* Continued involvement with community events

* Continue utilization of blog and website in support of crime prevention education

* Work on additional or update crime prevention resources and materials

Ef;’:;g;j:: :ll:sltpcels by 2013 Actual Projezc(t);g 2015 Budget 2016 Budget 201§uiogleﬁ;>
Personnel

Operations & Maint. 15,285 7,717 17,398 17,649 35,047
Capital Outlay 591

Total Division Expenditures $15,876 $17,398 $17,649 $35,047
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Section lll : General Fund

Emergency Management

EMERGENCY MANAGEMENT

PREPARATION/

Mission and Responsibilities

This Division manages principles, concepts, and policies such as planning and execution of emergency and
disaster situations.  These include the four phases of Emergency Management: Mitigation (the reduction or
lessening of the effects of emergencies and disasters); Preparedness (getting ready for those events that may
and will happen); Response (effectively responding to those events as a jurisdiction); and Recovery (repairing
and replacing damages to pre-incident conditions).
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Section lll : General Fund

Emergency Management

2013-2014 Division Key Accomplishments

* Maintained member of Pierce County All Hazards Type Ill Incident Management Team (PCAHIMT)

* Participated in regional Pierce County water rescue exercise

* Responded to disasters in the City of Roy (Silo Collapse) and Okanogan County (Wildland Fire) as part
of PCAHIMT.

* Successfully completed EMPG Grant

2015-2016 Division Goals & Obijectives

* Continued participation with PCAHIMT

* Begin planning stages for combined incident with Fife School District
* Successfully complete EMPG Grant

* Ensure all personnel are DEM Portal trained

* Complete Community flood awareness

* Complete City personnel FEMA training

Efg:;g;j:et 1—_3::: by 2013 Actual Projei(t)ég 2015 Budget 2016 Budget 20];’“2%?

Personnel 57,216 37,540 40,819 42,539 83,358
Operations & Maint. 12,929 10,184 13,165 13,383 26,548
Capital Outlay 28,879 3,545

Subtotal $99,024 $51,269 $53,984 $55,922 $109,906

Annual FTE

Civil Service 2013 2014 2015 2016
Police Chief 0.05 0.05 0.05 0.05
Asst Police Chief 0.15 0.15 0.15 0.15
Police Commander 0.20
Patrol Officer 0.05 0.15 0.15 0.15

Totals 0.45 0.35 0.35 0.35
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Section lll : General Fund

Investigations

SEARCH

NARCOTICS SEX OFFENDER
INVESTIGATION § REGISTRATION

PROSTITUTION |} CASE FOLLOW
INVESTIGATION | THROUGH

WARRANTS

Mission and Responsibilities

This Division is responsible for the secondary investigation and follow-up with crimes against persons and
property.  This division is also responsible for case follow through, application and execution of search war-
rants, sex offender registration and checks, narcotic and prostitution investigation, and personnel background
investigations.  All crimes against persons remain the Division’s top priority.
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Section lll : General Fund

Investigations

2013-2014 Division Key Accomplishments

* Monthly face to face verification with all registered sex offenders in the City

* Arrest and shutting down of establishments related to prostitution activity
* Substantial increase in application of search warrants due to more stringent court decisions

* 1,310 reports forwarded to Investigations for review and/or distribution

2015-2016 Division Goals & Obijectives

* Update or enhance new business contacts program

* Upgrade of technical equipment and resources example of LINX NW and cell phone access technolo-
gy

Deportmeni Totals by 2013 Actual . A 2015 Budget 2016 Budget 2015-2016
Expenditu re Type Projected Budget
Personnel 713,247 623,812 676,252 694,089 1,370,341
Operations & Maint. 74,806 30,138

Capital Outlay 3,670 - 43,878 44,489 88,367
Total Division Expenditures $791,723 $653,950 $720,130 $738,578 $1,458,708

Annual FTE

PD - Investigations 2013 2014 2015 2016
Police Lieutenant 0.90 0.90 0.90 0.90
Police Detective 2.80 2.80 2.80 2.80
Police Clerk 0.94 0.94 0.97 0.97
Property/Evidence Clerk 1.00 1.00 1.00 1.00

Totals 5.64 5.64 5.67 5.67

City of Fife | 2015-2016 Adopted Biennial Budget 111-122




Section lll : General Fund

Gambling Enforcement

GAMBLING ENFORCEMENT

AGENCY
COLLABORATION

Mission and Responsibilities

This Division oversees all of the businesses and transactions within the City that have a nexus to gambling.

This Division is responsible for investigation of gambling crimes and cooperative working with the Gambling
Commission.
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Section lll : General Fund

Gambling Enforcement

2013-2014 Division Key Accomplishments

* Conducted quarterly pull tab onsite inspections

* Worked cooperatively with the Gambling Commission on Fraud Investigations

2015-2016 Division Goals & Obijectives

* Continue on-site inspections of gambling establishments

* Cooperatively partner with the Gambling Commission

Department Totals by 2013 Actual . 2014 2015 Budget 2016 Budget 2015-2016
Expenditu re Type Projected Budget
Personnel 56,173 56,837 51,901 53,375 105,276
Operations & Maint. 300 300 300 300 600

Total Division Expenditures $56,473 $57,137 $52,201 $53,675 $105,876

Annual FTE

Gambling 2013 2014 2015 2016
Assistant Police Chief 0.05 0.05 0.05 0.05
Police Lieutenant 0.10 0.10 0.10 0.10
Police Detective 0.20 0.20 0.20 0.20
Totals 0.35 0.35 0.35 0.35
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Section lll : General Fund

Community Policing

COMMUNITY POLICING

COMMUNITY CRIME

BLOCK WATCH BLOG UPDATES

CONCERNS REDUCTION

Mission and Responsibilities

This Division works proactively in the community to address crime concerns and trends within the City, and
creates and maintains levels of communication between the community and police department.
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Section lll : General Fund

Community Policing

2013-2014 Division Key Accomplishments

* Participated in numerous community events

* Adoption of Chronic Nuisance Ordinance to address specific properties with criminal activity

* Development of Social Media to include Facebook, Twitter and a Fife Blog

2015-2016 Division Goals & Obijectives

* Implementation of two person Community Involvement Team to reduce crime in targeted areas

* Cooperatively work with business owners through the Chamber of Commerce
* Enhance Social Media capabilities

* Promotion of police department events through media relations

* Evaluate, enhance or modify and create direction for future Community Policing programs

Department Totals by 2013 Actual 2014 o415 Budget 2016 Budget AW
Expenditu re Type Projected Budget
Personnel $- $- $5,765 $5,765 $11,530
Operations & Maint. 6,344 2,482 6,744 6,822 13,566

Total Division Expenditures $6,344 $2,482 $12,509 $12,587 $25,096
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Section Il : General Fund
Community Development

COMMUNITY
DEVELOPMENT
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Section lll : General Fund

Community Development

COMMUNITY DEVELOPMENT

ADVISORY CODE
BOARD ENFORCEMENT

Mission and Responsibilities

The Community Development Department is responsible for providing leadership on matters related to the built
and natural environment. This is accomplished through engaging and informing the public, advisory boards
and commissions, and elected officials on policy choices for the City’s growth and development. Implementa-
tion of these polices is done through codes, public education and a high level of coordination on interdepart-
mental planning efforts.

The Community Development Department also reviews, issues and conducts inspection on land use and build-
ing related permits to implement the State Growth Management Act Goal 7 for Permits, which states: “Appli-
cations for both state and local government permits should be processed in a timely and fair manner to ensure
predictability.” (RCW 36.70A.020). The Department is also engaged in code enforcement, Geographic
Information System (GIS) mapping services and in the promotion of economic development in the City.
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Section lll : General Fund

Community Development, cont.

2013-2014 Department Key Accomplishments

* Completed code amendments including, but not limited to, marijuana land uses, gambling premises, mo-
bile food units, restaurants, impact fee collection, and sign code regulations.

* Processed Comprehensive Plan Amendments in accordance with State law.

* Processed land use entitlements for several major development projects, including but not limited, to
Portside, Port Landing and Benaroya (Fed Ex).

* Issued 754 (building related) permits
* Continued planning and building services support for the City of Milton.

* Continued staff support for Planning Commission.

2015-2016 Department Goals & Obijectives

Initiate SEPA Planned Action Environmental Impact Statement for the City Center.

* Enhance Geographic Information System (GIS) features on the City of Fife website.
* Implement Planning Commission Work program
* Implement permit system software upgrade

* Enhance interdepartmental coordination across all elements of the Department’s work program, includ-
ing support for economic development efforts.

* Complete SEPA Planned Action for the City Center
* Adopt City Center Plan.
* Adopt Planned Action Ordinance.

* Implement Planning Commission Work Program

Department Totals by 2014 2015-2016

2013 Actual 2015 Budget 2016 Budget

Projected Budget

Expenditure Type

All Divisions
Personnel $766,652 $706,108 $730,597 $750,905 $1,481,502

Operations & Maint. 51,682 80,300 131,238 125,019 256,257

Capital Outlay

Total Expenditures $818,334 $786,408 $861,835 $875,924 $1,737,759
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Section lll : General Fund

Planning

COM DEV - PLANNING

LAND USE ADVISORY LAND USE
PERMITS BOARD CODE

Mission and Responsibilities

The Planning Division oversees the preparation and maintenance of the City’s long range plan and strategy
for growth and development.  This is done by identifying community values in concert with the public, interest
groups, advisory boards, other City departments/divisions, and elected officials Land use code amend-
ments and environmental and land use permits are processed by the Planning Division consistent with the long
range plan policies. The Planning Division provides staff support for the Planning Commission and Hearing Ex-
aminer. Geographic Information Services (GIS) mapping services and certain types of nuisance abatement
are also administered by the Planning Division.

City of Fife | 2015-2016 Adopted Biennial Budget 111-130



Section lll : General Fund

Planning

2013-2014 Division Key Accomplishments

* Processed 31 SEPA applications

* Approximately 12 land use applications processed (e.g. variances, development agreements, lot line
adjustments, short plats)

* Completed code amendments including, but not limited to, marijuana land uses, gambling premises, mo-
bile food units, restaurants, impact fee collection, and sign code phase - | regulations.

* Processed land use entitlements for several major development projects, including but not limited to:
Portside, Port Landing and Benaroya (Fed Ex),

* Continued planning and building services support for the City of Milton.
* On-going staff support for Planning Commission.

* Continued implementation of City CTR Program

2015-2016 Division Goals & Obijectives

* Initiate SEPA Planned Action Environmental Impact Statement for the City Center Subarea Plan.

* Implement Planning Commission Work Program
* Implement permit system software upgrade
* Complete required 2015 GMA Update

* Implement Planning Commission Work Program

Adopt City Center Plan

Adopt City Center Planned Action Ordinance

Workload Measures (2013-2014)

* 31 SEPA Applications

* 3 Hearing Examiner Hearings
* 24 Planning Commission Meetings

* 50 Development Review Committee meetings
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Section lll : General Fund

Planning
Perf M i 2013-2014 2013-2014 2015-2016
errormance Measurements Actual Target
SEPA Applications Processed - 31*
Code amendments recommended by Planning Commission = 7*

Percent Code Enforcement Cases responded to within 48

100%* (new metric)

hours

Department Totals by 2013 Actual 2014 5415 Budget 2016 Budget AWSAOD
Expenditu re Type Projected Budget
Personnel 290,353 233,761 276,160 284,924 561,084
Operations & Maint. 33,200 58,893 93,413 93,057 186,470

Capital Outlay - - . - -

Total Division Expenditures $323,553 $292,654 $369,573 $377,981 $747,554

Annual FTE

Com Dev - qunning 2013 2014 2015 2016
Director 0.50 0.50 0.50 0.50
Sr. Planner - 1.00 1.00 1.00
Associate Planner 1.00 - 1.00 1.00
Code Enforcement 1.00 1.00 - -
Admin Assistant 0.60 0.70 0.70 0.70
Totals 3.10 3.20 3.20 3.20
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Section Ill : General Fund
Building

COM DEV - BUILDING

PERMIT

DEVELOPMENT
ENFORCEMENT | STANDARDS

APPLICATIONS

Mission and Responsibilities

The Building Division serves the public by ensuring that the fire and life safety codes, along with other City’s
development standards pertaining to construction activities, are met. This is achieved through public edu-
cation, meeting with and informing our customers of code requirements, reviewing permit applications and
conducting inspections.  The Building Division coordinates and streamlines the City’s permit process through
coordination with other City departments/divisions and external agencies. The Building Division also assists
with maintenance of city-owned properties and facilities and oversees the City’s participation in the National
Flood Insurance Program (NFIP). Also, the Building Division is responsible for the enforcement of fire code
violations within the City as per the International Fire Code (Fire Marshal).
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Section lll : General Fund

Building

2013-2014 Division Key Accomplishments

* Adoption of the 2012 State Building Codes (done by July 1, 2013 deadline)

* Permitting and inspections of major development projects following recession (Portside, Port Landing,
Kelsey Creek and Valley Haven plats)

2015-2016 Division Goals & Obijectives

* Present dangerous house abatement ordinance to City Council

* Implement new permit software system
* Pro-actively manage City’s response to new FEMA flood insurance rate maps

* Adoption of 2015 State Building Codes (by July 1, 2016 deadline)

Workload Measures (2013-2014)

* 754 Issued Permits (Including New , 23 SFR, 17 MFR (146 Units) and 9 Commercial Buildings)

* $599,201.24 in receipts (permit and plan review fees)
* 1,566 completed inspections

* 50 Development Review Committee meetings

* 108 monthly reports for various agencies

* 20 Certificates of Occupancy issued

* 2 after-hours responses

* 100+ Public Disclosure Requests
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Section Ill : General Fund
Building

Perf M t 2013-2014 2013-2014

erformance Measurements Target Actual

Permitting — Initial plan review complete within 4-6 weeks 100% 100% 100%
Next-day inspections 100% 100% 100%
Deportmenf Totals by 2013 Actual . AU 2015 Budget 2016 Budget AW
Expenditu re Type Projected Budget
Personnel 476,299 472,347 454,437 465,981 920,418
Operations & Maint. 18,482 21,407 37,825 31,962 69,787

Capital Outlay - - = - -

Total Division Expenditures $494,781 $493,754 $492,262 $497,943 $990,205

Annual FTE

Com Dev - Building 2013 2014 2015 2016

Director 0.50 0.50 0.50 0.50
Plans Examiner 1.00 1.00 1.00 1.00
Building Inspector 1.00 1.00 1.00 1.00
Associate Planner 1.00 1.00 - -
Code Enforcement - - 1.00 1.00
Permit Coordinator 1.00 1.00 1.00 1.00
Admin Assistant 0.40 -

Totals 4.90 4.50 4.50 %610
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Section lll : General Fund
Parks, Rec & Community Services

PARKS, RECREATION
& COMMUNITY
SERVICES
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Section lll : General Fund

Parks, Rec & Community Services

PARKS, RECREATION & COMMUNITY SERVICES

PARKS FACILITY
MAINTENANCE RENTALS

Mission and Responsibilities

The Parks Recreation Community Services Department (PRCS) is responsible for providing parks and recre-
ation services to the residents of Fife. This includes a diverse array of recreation and aquatic programs for all
ages, interests and abilities. We also operate and maintain over 40 acres of developed parks and over 100
acres of open space and undeveloped properties. The PRCS Department is also responsible for the manage-
ment, maintenance and operation of all buildings and structures including the Fife Community Center and Fife
Swim Center.
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Section lll : General Fund
Parks, Rec & Community Services, cont.

Department Total x
epariment fofals by 2013 Actual 2014 2015 Budget 2016 Budget 2015-2016
Expenditu re Type Projected Budget
All Divisions

Personnel 1,315,413 1,405,306 1,476,572 1,526,248 3,002,820
Operations & Maint. 554,360 638,445 548,088 676,915 1,225,003
Capital Outlay - - 50,000 - 50,000

Total Division Expenditures $1,869,774 $2,043,751 $2,074,660 $2,203,163 $4,277,823
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Section lll : General Fund

Recreation Services

RECREATION SERVICES

YOUTH ADULT SENIOR FACILITY EDUCATIONAL
PROGRAMS PROGRAMS ACTIVITIES RENTAL PROGRAMS

Mission and Responsibilities

The Recreation Services Division provides a diverse program of educational, instructional, fitness, arts and ath-
letics programming for youth, adults and seniors. This division is also responsible for rental of PRCS department
facilities including the Fife Community Center, Dacca Park Athletic Fields and 5 Acre Park Picnic Shelter.
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Section lll : General Fund

Recreation Services

2013-2014 Division Key Accomplishments

* Increased Dacca Park Athletic Field revenue by 65% over same period compared with 2012.

* Increased Fife Community Center revenue by 46% over 2012.
* Overall revenue for the Recreation Division increased 23% over 2012.

* Increased the number of youth served at day camp by 30%. (2013 served 407 campers, 2014 served
530 campers).

* Increased Day Camp programming by 14%.
* Increased Fife Community Center revenue by 50% over 2013.

¢ Overall revenue for the Recreation Services Division increased 16% over 2013.

2015-2016 Division Goals & Obijectives

* Increase community center rental business revenue by 20% in 2015.

* Increase total overall hours of community center use in 2015 (programming & rentals) by 100% as
compared to 2014,

* Increase the number of 55+ age group unduplicated participants in 2015 by 5% from 237 in 2014.
* Create Policy & Procedure Manual for Recreation Services Staff.
* Increase community center rental business revenue by 20% in 2016.

* Increase total overall hours of community center use in 2016 (programming & rentals) by 100% as com-
pared to 2015.

* Increase the number of 55+ age group unduplicated participants in 2016 by 10% as compared to
2015.

Workload Measures (2013-2014)

* Recreation Services Division Workload Measures (2013) Actual:

Offered 253 recreation programs (162 in-house, 91 contracted) for youth (duplicated).

Offered 48 recreation programs for adults (all contracted).

Offered 593 recreation programs for seniors (duplicated, all in-house).

Offered 6 recreation programs (6 in-house) for families.

Offered 20 Events for the community.

Enrolled 407 participants in the Summer Day Camp program (duplicated).
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Section lll : General Fund

Recreation Services

Scheduled over 3609.65 hours of use of the Fife Community Center (Rentals and Programs).
* Scheduled over 5170.40 hours of use at Dacca Park Athletic Fields (Rentals and Programs).
* Recreation Services Division Workload Measures (2014) Actual:

* Offered 274 recreation programs (128 in-house, 146 contracted) for youth (duplicated).

* Offered 39 recreation programs for adults (all contracted).

* Offered 586 recreation programs for seniors (duplicated, all in-house).

* Offered 6 recreation programs (all contracted) for families.

* Offered 14 Events for the community.

Enrolled 530 participants in the Summer Day Camp program (duplicated).

Perf M t 2013-2014 2013-2014 2015-2016
errormance Measurements Target Actual Target
Percentage of Summer Day Camp participants that rate the
ge ot wummer Lay L.amp particip 90% 80% 90%

program as “good” to “excellent.
Percentage of Teen Scene participants that rate the program

e o pariep prog (New) (New) 90%
as “good” to “excellent.
Percent ff facilit rs (renter mmunity gr

ercentage off facility users (re 'es&cio u t)'/‘g oups,) ) 90% 100% 90%
surveyed that rate customer service as “good” to “excellent.
Percentage of Community Center users (renters & community
groups,) surveyed that rate city facilities as “good” to “excel- 80% 67% 80%

lent.”
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Recreation Services

ED)?;):;:;E:; i;r;s by 2013 Actual Projei?ég 2015 Budget 2016 Budget Zogufj%lth
Personnel 383,634 422,915 502,216 460,011 962,227
Operations & Maint. 109,876 134,531 112,519 115,680 228,199
Capital Outlay - - 50,000 - 50,000

Total Expenditures $493,510 $557,446 $664,735 $575,691 $1,240,426

Annual FTE

Recreation Services 2013 2014 2015 2016
Director 0.50 0.50 0.50 0.50
Park O&M Manager 0.10 0.10 0.10 0.10
Rec Srvcs Supervisor 1.00 1.00 1.00 1.00
Rec Coordinator Il 1.00 1.00 1.00 1.00
Rec Leader IlI 1.30 1.30 1.30 1.30
Laborer 0.30 0.30 0.30 0.30
Office Assistant 1.50 1.50 1.50 1.50
Totals 5.70 5.70 5.70 5.70
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Swim Center

INSTRUCTIONAL DROP IN FACILITY

PROGRAMS ACTIVITIES RENTAL

Mission and Responsibilities

The Fife Swim Center is a six lane, 25 yard facility that will celebrate its 30th year of operation in 2015. The
Swim Center operates year round and offers a comprehensive array of programs and services to meet the
needs of the Fife community and surrounding area. Program offerings are divided in to four main areas: Drop-
in Activities (Lap Swim/Recreational & Family Swimming), Swim Lessons and related instructional programs
(toddler, youth, adult, & water exercise), Facility Rentals (Private Group & Birthday Parties, & contracted pro-
gramming) and competitive swim team (Fife Area Swim Team — FAST). The Fife Swim Center is highly regarded
throughout the South Puget Sound area as the premier facility for instructional programs.
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Swim Center

2013-2014 Division Key Accomplishments

* Replaced main pool heater and sand filter.

* Installed new plaster liner in main pool.

* Completed HVAC and lighting Energy Efficiency Equipment Upgrades utilizing grants from State Depart-
ment of Enterprise Services and Tacoma Public Utilities. 40% of the project was grant funded.

* Developed and started operation of the Fife Area Swim Team (FAST). Program was begun in the summer
of 2014 and by the end of the year had over 90 swimmers participating.

* Swim Lesson program:

* Processed over 8,800 individual swim lesson registrations.

* Conducted 828 Private swim lesson sessions

* Set record for highest total annual revenue collected which exceeded $462,000.

* Developed and implemented a reorganization of the part time staff staffing structure to better meet ser-
vice demands.

2015-2016 Division Goals & Obijectives

* Update Swim Center Employee Policy & Procedure Manual.

* Increase Swim Team membership to 110 participants in 2015.

* Sustain prior year’s Level of Service regarding instructional programs and rentals.

* Generate total revenue in 2015 at least equal to 2014 amounts.

* Purchase and implement new registration, facility booking, and point of sale software

* Revise recruitment, hiring, and training practices to encourage retention of part time staff.

* Revise and update lifeguard training program to reflect current operational environment.

* Revise and update swim instructor training program to reflect current programmatic challenges.
* Increase Swim Team membership to 125 participants in 2016.

* Generate total revenue in 2016 at least equal to 2015 amounts.

* Develop and implement a simple, effective, and useful, part time employee evaluation system.

Workload Measures (2013-2014)

* Generated in excess of $462,000 in gross revenue (all programs).

* Processed in excess of 8,800 individual swim lesson registrations.
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Swim Center

* Developed and implemented a competitive youth swim team program.
* Conducted over 800 individual swim lessons.

* 450 swim lesson program participants have achieved a Level 10 status in the Swim America curriculum

since 2008.

Perf M t 2013-2014 2013-2014 2015-2016
erformance Measurements Target Actual Target
P t f dents that rated th istratio

ercen age“o sur’vey“respon en s that rated the registration 80% 83% 90%
process as “good” or “excellent”.

P t; f dents that rated th Il pro-

ercen ag.e o} stjrvey"resg?‘on ents t at rated the overall pro 95% 99% 95%
gram quality as “good” or “excellent”.

Percentage of survey respondents that rated the overall quali-

ertage of survey respondents t the overall quall 95% 98% 95%

ty of instructional staff as “good” or “excellent”.

P f h he helpful

ercentage of survey respondents that rated the helpfulness 95% 100% 95%

of receptionist staff as “good” or “excellent”.

Department Totals by 2013 Actual . - 2015 Budget 2016 Budget AW
Expenditure Type Projected Budget
Personnel 595,694 647,815 627,136 650,839 1,277,975
Operations & Maint. 197,205 226,187 193,681 203,316 396,997

Capital Outlay - - 5 - -

Total Expenditures $792,899 $874,002 $820,817 $854,155 $1,674,972

Annual FTE

Swim Center 2013 2014 2015 2016
Director 0.25 0.25 0.25 0.25
Swim Ctr Coordinator 1.00 - - -
Swim Ctr Manager 0.50 - - -
Swim Ctr Supervisor 1.00 1.00 1.00 1.00
Park O&M Manager 0.10 0.10 0.10 0.10
Laborer 0.30 0.30 0.30 0.30
Rec Coordinator Il 1.00 1.00 1.00 1.00
Rec Coordinator | 1.00 1.00 1.00 1.00
Rec Leader IlI 0.72 0.72 0.72 0.72
Rec Leader Il 1.43 1.43 1.43 1.43
Rec Leader | 1.83 1.83 1.83 1.83
Rec Assistant 1.30 1.30 1.30 1.30
Receptionist 1.13 1.13 1.13 1.13
Totals 11.56 10.06 10.06 10.06
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Parks Maintenance

PARKS MAINTENANCE

GROUNDS &
FIELDS PARKING LOTS

Mission and Responsibilities

The Parks Maintenance Division is responsible for all buildings and grounds maintenance on PRCS managed
properties. These include the Fife Community Center, Fife Swim Center and all developed and undeveloped

park properties. Grounds maintenance functions are also performed at Fife City Hall and the Criminal Justice
Center.
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Parks Maintenance

2013-2014 Division Key Accomplishments

* Provided maintenance support for over 4,100 hours of rental use at Dacca Park Athletic fields for prac-
tices, games, and tournaments.

* Completed joint project with PW to remove invasive species vegetation and plant over 200 seedlings

along the banks of Wapato Creek in Wedge Park (2013).

* Assume responsibility for grounds maintenance at Fife Criminal Justice Center with no additional budget
or labor resources (2013 /ongoing).

* Installed new swing set at 5 Acre Park and replaced swing set at Colburn Park.
* Completed parking lot improvements at entrance to Milgard Trail.
* Relocated trees from 54th Avenue East planter boxes to “Brenda’s Grove” at 5 Acre Park.

* Purchased two pieces of turf maintenance equipment (within existing budget) via government surplus
programs to enhance comprehensive turf maintenance program.

* Added City Hall, Centennial Park, 5 Acre Park, and Wedge Park to comprehensive turf maintenance
program.

* Facility & Operations Supervisor successfully completed the Retro Safety Academy.

* Substantial completion of Calsense irrigation controller upgrades throughout entire park system.

2015-2016 Division Goals & Obijectives

* Continue to improve and refine the Comprehensive Turf Maintenance Program by thatching, aerating
and top dressing all developed parks.

* Improve and refine vegetation and tree pruning programs through implementation of Best Management
Practices outlined in the Urban Forestry Management Plan.

* Track all costs related to vandalism repair and prepare year-end report for City Manager.
* Relocation of Parks Maintenance Operational Facility
* Update Operational Safety Manuals for Parks Maintenance Division.

* Develop annual Maintenance Management Plan for Brookville Gardens Community Park.

Add at least one electric powered piece of maintenance equipment to inventory of Parks equipment.

Complete additional Tree Inventory to supplement original work to include all remaining city properties.
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Parks Maintenance

Workload Measures (2013-2014)

* Performed litter & garbage pickup and visual park inspections 362 days a year.

* Maintained 46 acres of developed park/city properties.

* Maintained 105 acres of undeveloped/ open space properties.

* Maintained 2.9 miles of improved trails.

* Performed daily visual and monthly detailed inspections of 10 play equipment structures.

* Performed nearly 300 game field and 430 practice field preps during the March 1st — October 1st

2013-2014 2013-2014 2015-2016

Performance Measurements Target Actual Target

Percentage of developed parks that are mowed at least every
7 days during the months of April — September

Percentage of play equipment structures receiving a visual
and detailed inspection in accordance with NPSI guidelines
Percentage of time that field preps are completed to depart-
ment standards (once per each individual use and at least 100% 100% 100%
twice a day during tournaments)

Completed daily garbage/litter pickup and visual site inspec-

100% 100% 100%

100% 100% 100%

100% 100% 100%
tion at each developed park facility 0% 00% 00%
Address reported safety issues within 24 hours 100% 100% 100%
Reduce total number of “preventable” accidents that occur 0 0 0

annually.

Depcrtment Totals by 2013 Actual . - 2015 Budget 2016 Budget AU
Expenditu re Type Projected Budget
Personnel 336,086 334,576 347,220 415,398 762,618
Operations & Maint. 247,279 277,727 241,888 357,919 599,807

Total Division Expenditures $583,364 $612,303 $589,108 $773,317 $1,362,425

Annual FTE

Parks Maintenance 2013 2014 2015 2016
Director 0.25 0.25 0.25 0.25
Park O&M Manager 0.80 0.80 0.80 0.80
Groundskeeper 2.00 2.00 2.00 2.00
Laborer 0.40 0.40 0.40 0.40
Office Assistant 0.50 0.50 0.50 0.50
Totals 3.95 3.95 3.95 3.95

City of Fife | 2015-2016 Adopted Biennial Budget 111-148



Section lll : General Fund

Non-Departmental

NON DEPARTMENTAL

Mission and Responsibilities

Non-departmental accounts for costs not otherwise assigned to specific departments. It includes personnel
costs for cash-outs of accrued leave for terminating employees. Maintenance & Operations is primarily deten-
tion services paid to the Detention Services Fund for per-night jail stays at a rate comparable to what is billed
to third party entities. Interfund Transfers include financial support to the City Street Fund 101 and operating
subsidy to the Detention Services Fund beyond what is paid for per-night jail stays. There are no FTE's budget-
ed in Non-Departmental.

Efg:gg;j:; ?;::;s 2 2013 Actual Projezcct)ég 2015 Budget 2016 Budget zogicgle?
Salary/Benefit Related Costs 39,346 263,787 56,870 58,850 115,720
Operations & Maint. 413,896 451,430 630,817 643,208 1,274,025
Capital Outlay : : 34,000 : 34,000
Interfund Transfers 2,486,399 2,107,336 2,839.073 2,708,858 5,547,931

Total Division Expenditures $2,939,641 $2,822,553 $3,560,760 $3,410,916 $6,971,676
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Overview

The Budget by Fund section provides summary information for each of the City’s budgeted funds, other than
the General Fund. Each fund includes a description or information about its purpose, the fund’s primary
revenues and expenditures, and a table detailing the fund’s sources (revenues and other sources) and uses
(expenditures or expenses and other uses).

FUND CATEGORIES: From a budgetary perspective, a fund is “an independent fiscal and accounting entity
with a self-balancing set of accounts recording cash and/or other resources together with all related liabili-
ties, obligations, reserves, and equities that are segregated for the purpose of carrying on specific activities
or attaining certain objectives.” The City of Fife divides its funds into the following categories:

Operating Funds

General Fund (001): This fund is the general operating fund of the City and accounts for all activities not
required to be accounted for in some other fund.

Special Revenue Funds: Special revenue funds account for the proceeds of specific revenue sources whose
expenditures are legally restricted.

e Street Fund (101)

* Public Safety Fund (103)

* Stadium/Convention Tax Fund (104)
* Contingency Fund (105)

* Growth Management Fund (106)

¢ Criminal Justice Fund (107)

e D.AR.E. Fund (108)

* Impact & Mitigation Fund (109)

* Drug Intervention Fund (110)

* Park Acquisition & Development Fund (111)
¢ Revenue Stabilization Fund (115)

¢ Miscellaneous Police Grants Fund (128)

Debt Service Funds: These funds account for the accumulation of resources for and the payment of general
long-term debt, principal, interest, and related costs.

* 2007 LTGO Bond Fund/Street Construction (207)
* LID Guaranty (209)
¢ 1997 LTGO Bond Fund (213)
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Overview, Cont.

¢ 2011 LTGO Bond Fund (215)
¢ 2013 Consolidated LID #1 Fund (216)
¢ 2014 LTGO Bond Fund (217)

Capital Project Funds: These funds account for the acquisition or construction of major capital facilities ex-

cept those financed by proprietary funds and trust funds.
¢ Street Construction (301)
¢ 66th Avenue E. LID (302)
* Recreational & Pedestrian Capital Facilities (303)

* Miscellaneous Capital Projects (305)

Enterprise Funds: These funds are used to report any activity for which a fee is charged to external users
for goods or services. These funds are also used for capital projects related to utilities and other business
activities.

* Water Utility Operating Fund (401)

* Water Utility Construction Fund (436)

* Sewer Utility Operating Fund (402)

* Sewer Utility Construction Fund (426)

¢ Storm Drainage Operating Fund (404)

* Storm Drainage Construction Fund (446)

* Parity Revenue Bond (405)

Internal Service Funds: The following funds account for business-like activities where goods or services are
primarily provided to other departments or funds of the City on a cost-reimbursement basis.

* Detention Services Fund (502)
* Fleet & Equipment Fund (504)

* Self-Insurance/Employee Benefits Fund (513)

Non-Annually Budgeted Funds: The following funds account for business-like activities where goods or ser-
vices are primarily provided to other departments or funds of the City on a cost-reimbursement basis.

* Payroll Clearing Fund (631)
* Non-Revenue/Non-Expense Fund (635)
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Specml Revenue Funds

Special Revenue
Funds
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Street Operating Fund 101

Purpose/Description:

The Street Operating Fund accounts for the activities associated with the provision of safe movement of both
motorized and non-motorized vehicles, as well as pedestrians, within the City limits. Maintenance includes
pavement, shoulder and sidewalk repairs; signs, street marking and traffic signals; vegetation and litter con-
trol; emergency response and snow and ice removal.

2013-2014 Key Accomplishments:

* Repaired damaged sidewalk panels on Highway 99, in front of Gull Station
* Repaired sinking roadway and three manholes along 54th Avenue at Wapato Creek overpass
* Ground down 18 sidewalk panels to eliminate trip hazards

* Painted all pavement markings to include 356 stop bars, 929 cross-walk bars, 518 directional arrows
and 4 railroad markings.

* Completed the addition of sign locations, text and status into Geographic Information System (GIS).
* Installed additional school zone flashing lights along Valley Avenue and 54th Avenue.
* Assumed responsibility for planter strips along 70th Avenue, between Valley Avenue and 20th Street.

* Provided increased snow and ice control along the recently completed section of 70th Avenue, be-
tween Valley Avenue and 20th Street.

2015-2016 Goals & Objectives:

* Continue making pavement repairs as needed to the following streets:

a. Freeman Road from Valley Avenue, north to City limits
b. 34th and 46th Avenue, north of Highway 99
c. Valley Avenue, west of 70th Avenue

d. 23rd Avenue, west of 70th Avenue

* Continue line-trimming City guardrails

* Visual and GPS inspection of all City signage on a quarterly basis.

* Install school zone Photo-Enforcement Systems on Valley Avenue and 20th Street.

* Convert 70th Avenue/26th Street flashing beacons to signal.

* Assume responsibility for planter strips along 70th Avenue between 48th Street and Levee Road.

* Increase winter response in the vicinity of 20th Street and Port of Tacoma Road, due to a long-term
detour in the area related to the WSDOT I-5/Puyallup River Bridge project.
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Street Operating Fund 101, cont.

* Increase winter response on 70th Avenue East, between 45th Avenue East and Levee Road after street
widening.

Workload Measures:

* Maintain approximately 48 linear miles of roadway and 35.5 miles of sidewalk.

* Repair pavement potholes and other damage using approximately 130 tons of ‘hot’ asphalt and 7.5 tons
of ‘perma patch’ asphalt.

* Install and/or repair approximately 240 signs annually.

* Install and/or repair approximately 225 sign posts/bases annually.

* Install/refresh approximately 1,050 feet of pavement markings annually.
* Repaint approximately 48 linear miles of roadway striping annually.

* Maintain 15 separate signalized traffic intersection systems and all related appurtenances (137 signal
heads, 432 LED lamps).

* Maintain 15 separate pedestrian signalized crosswalk movements (120 pedestrian heads, 116 actuator
buttons).

* Maintain and repair all City owned streetlights (556) and parking lot security lights (76).
* Install and maintain seasonal banners and holiday displays (106).
* Flail mow approximately 100 miles of shoulder and public right-of-way annually.

* Mow approximately 250,000 square feet of land (approx. 5.7 acres) and landscaping strips one to four
times per month.

* Snowplowing, sanding, emergency response as weather conditions dictate, or upon Police Department
request.
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Street Operating Fund 101, cont.

Performonce Measurements

Temporarily repair all surface potholes within next business
day after being reported; permanently repair any substantial 100% 100% 100%
areas within 6 months (weather dependent).

Percentage of signs installed in accordance with MUTCD

. 100% 100% 100%
guidelines
Percent of time damaged signs are addressed within 48 hours
ntott gee s it u 100% 100% 100%
of being reported
Percent of time pavement markings are clear and visible 100% 100% 100%
Percent of time street striping is clear and visible 100% 100% 100%
Percent of time damaged pedestrian traffic appurtenances are
I . 100% 100% 100%
addressed within 48 hours of being reported ° ° 0
Percent of.tlr.ne damaged street lights/security lights are ad- 100% 95% 100%
dressed within 1 week of being reported
Provide monthly maintenance, testing, cleaning & monitorin
y 9 ¢ L 168 Svcs 168 Svcs 168 Svcs

for all 14 signals (168 services)

Provide initial ‘single pass’ mowing of all shoulders by May

31st and subsequent ‘full pass’ mowing of entire ROW by July 100% 100% 100%
31st of each year

Provide seasonally adjusted mowing/trimming/edging of all

sights, provide monthly or bi-monthly (weather dependent) 100% 100% 100%
care of all City owned landscaping strips

2013 2014 2015 2016 2015-16
Revenues Actual Projected Budget Budget Budget
Beginning Fund Balance 160,110 185,871 180,166 199,130 180,166
Intergovernmental 197,100 206,000 208,791 208,791 417,582
Charges for Services 1,863 2,000 2,000 2,000 4,000
Miscellaneous 5,649 2,768 2,800 2,800 5,600
Interfund Transfers In 466,856 528,993 565,500 598,400 1,163,900
Other Sources 20,609 - - - -
Available for Use $852,187 $925,632 $959,257 $1,011,121 $1,771,248
Expenditures:
Personnel 238,259 256,791 263,079 269,205 532,284
Operations & Maintenance 425,987 475,098 497,048 518,714 1,015,762
Capital Outlay 2,070 13,577 - - -
Other Uses = = = = =

Subtotal
Ending Fund Balance 185,871 180,166 199,130 223,202 223,202

Total Expenditures and Other Uses $852,187 $925,632 $959,257 $1,011,121 $1,771,248

Revenues Over / (Under) Expenditures 25,761 (5,705) 18,964 24,072 43,036

Ending Fund Balance $185,871 $180,166 $199,130 $223,202 $223,202
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Street Operating Fund 101, cont.

4-Year Revenue Comparison

$800,000
$600,000

$400,000 I I I
$200,000
* guEN i

Intergov Fees Misc Trsfrs In

m 2013 w2014 m2015 m2016

2015/2016 Budget

Personnel
34%

Operations &
Maintenance
66%

Annual FTE 2012 Actual 2013 Actual 2014 Actual 2015 Budget
Street Oper & Maint 2.80 2.80 2.80 2.80

Total 2.80 2.80 2.80 2.80

Full Time Equivalent (FTE)

2016 Budget
2.80

2.80
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Public Safety Fund 103

Purpose/Description:

The purpose of the Public Safety Fund is to segregate, budget, expend and account for monies derived from
the photo red light enforcement program, pursuant to Chapter 10.60 FMC. Expenditures from the public
safety fund may only be used for the purpose of paying for the costs of the red light enforcement program,
including the City’s administrative costs; provided, however, if there are surplus monies in the fund, then the
surplus monies may only be expended for the following purposes: (1) purchase and installation of school
zone signs and lights; (2) pedestrian overpass/underpass design and construction costs; (3) sidewalk design
and construction costs; (4) streetlight acquisition, operation and maintenance; (5) signalized pedestrian
crosswalks; (6) the purchase, design and construction of pedestrian trails that serve to redirect pedestrian
traffic off of streets with high traffic volumes; and (7) the design and construction of similar pedestrian safety
oriented improvements.

2013 2014 2015 2016 2015-16

Revenues Actual Projected Budget Budget Budget

Beginning Fund Balance 3,254,455 1,967,504 1,777,263 1,233,493 1,777,263
Intergovernmental 113,193 - 1,780,800 - 1,780,800
Fines & Penalties 2,506,832 1,700,000 1,700,000 1,700,000 3,400,000
Miscellaneous 811 300 300 300 600
Other Sources - - 204,082 - 204,082
Available for Use $5,875,291 $3,667,804 $5,462,445 $2,933,793 $7,162,745
Personnel 552,174 533,313 533,654 546,727 1,080,381
Operations & Maintenance 851,780 902,233 913,828 931,676 1,845,504
Capital Outlay 346,977 295,000 2,612,570 - 2,612,570
Debt Service - - 4,100 15,307 19,407
Interfund Transfers Out 2,156,856 159,993 164,800 169,700 334,500
Other Uses - - - - -

Subtotal $3,907,787 $1,890,539 $4,228,952 $1,663,410 $5,892,362
Ending Fund Balance 1,967,504 1,777,265 1,233,493 1,270,383 1,270,383
Total Expenditures and Other Uses $5,875,291 $3,667,804 $5,462,445 $2,933,793 $7,162,745

Revenues Over / (Under) Expenditures (1,286,951) (190,239) (543,770) (506,880)
Ending Fund Balance $1,967,504 $1,777,265 $1,233,495 $1,270,385 $1,270,385
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Public Safety Fund 103, cont.

4-Year Revenue Comparison

$3,000,000
$2,000,000
$1,000,000 II
Intergov Fines Misc Other
H2013 m2014 m2015 m2016
2015/2016 Budget
Capital Debt Service
Outlay 0.3%
45% ’
Interfund

Transfers Out
6%

Operations &
Maintenance Personnel
31% 18%

Annual FTE 2012 Actual 2013 Actual 2014 Actual 2015 Budget 2016 Budget
Court 3.00 2.00 2.00 2.00 2.00
Police 4.00 4.00 4.00 4.00 4.00

Full Time Equivalent (FTE)
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Stadium/Convention Tax Fund 104

Purpose/Description:

The Stadium & Convention Fund 104 funds are generated through Lodging Tax, which is a tax assessed on
overnight stays at a lodging facility. After a biennial competitive grant process through the Lodging Tax Advi-
sory Committee (LTAC) and City Council, funds are distributed to organizations with an interest and ability to
promote, enhance and stimulate the Fife tourism economy. The Marketing & Economic Development Program
Manager oversees the grant process, the LTAC, contracting and reporting of all the grant recipients.

2013-2014 Key Accomplishments:

Awarded $414,000 to tourism organizations

* Solicited 23 applications for 2014 grants and 14 applications for 2015 grants

Adapted the program, contracting and reporting to adhere to the new requirements in ESHB 1253

* Created “Lodging Tax Guidelines”

Held a Tourism Summit to plan a collaborative City-wide Marketing Plan
* Created, wrote and implemented the City-wide Marketing Plan

* Successfully moved to a biennial grant process

2015-2016 Goals & Obijectives:

* Create, write and implement 2015-2016 City-wide Marketing Plan

» Award $475,000 (2015) and $500,000 (2016) to tourism organizations

Implement the new Joint Legislative Audit & Review Committee (JLARC) reporting standards

Hold a mid-year grant recipient review meeting

* Solicit grant applications for the 2017-2018 biennium
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Stadium/Convention Tax Fund 104

R 2013 2014 PAONRS) 2016 2015-16
evenues Actual Projected Budget Budget Budget
Beginning Fund Balance 1,991,673 1,889,882 1,935,355 178,395 1,935,355
Taxes 450,489 475,000 475,000 475,000 950,000
Charges for Services 5,016 - - - -
Miscellaneous 14,115 300 300 300 600
Other Sources - - - - -
Available for Use $2,461,293 $2,365,182 $2,410,655 $653,695 $2,885,955
Expenditures:
Personnel 80,291 89,827 65,360 70,175 135,535
Operations & Maintenance 284,520 292,030 416,900 417,200 834,100
Capital Outlay 206,600 47,970 1,750,000 - 1,750,000
Other Uses - - - - -
Subtotal 571,411 429,827 2,232,260 487,375 2,719,635
Ending Fund Balance 1,889,882 1,935,355 178,395 166,320 166,320

Total Expenditures and Other Uses $2,461,293 $2,365,182 $2,410,655 $653,695 $2,885,955

Revenues Over / (Under) Expenditures (101,791) 45,473 (1,756,960) (12,075) (1,769,035)
Ending Fund Balance $1,889,882 $1,935,355 $178,395 $166,320 $166,320

. 2015/2016 Budget
4-Year Revenue Comparison

Personnel
$600,000 5.0%
$400,000
$200,000 Capital
» . o Outlay Operations &
64.3% Maintenance
Taxes Charges for Svc Misc 30.7%
m2013 w2014 w2015 m2016
Annual FTE 2012 Actual 2013 Actual 2014 Actual 2015 Budget 2016 Budget
Marketing/Tourism 1.00 1.00 1.00 0.70 0.70

Full Time Equivalent (FTE)

Note: Effective 2015, the position of Marketing & Economic Development Program Manager is split between

the General Fund (30%) and the Stadium/Convention Tax Fund (70%).
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Contingency Fund 105

Purpose/Description:

The purpose of the Contingency Fund is to provide monies with which to meet any municipal expense, the
necessity or extent of which could not have been foreseen or reasonably evaluated at the time of adopting the
annual budget. This fund may be supported by a budget appropriation from any tax or other revenue source
not restricted in use by law. The total amount accumulated in such a fund at any time shall not exceed the
equivalent of 37.5 cents per thousand dollars of assessed valuation of property within the City at such time.

R . 2013 2014 2015 2016 2015-16
evenues: Actual Projected Budget Budget Budget
Beginning Fund Balance 423,568 423,674 423,774 423,874 423,774
Miscellaneous 106 100 100 100 200
Other Sources - o = - -

Available for Use $423,674 $423,774 $423,874 $423,974 $423,974

Expenditures:

Operations & Maintenance - - - - -
Capital Outlay - = = - -
Other Uses - = - - -

Subtotal

Ending Fund Balance 423,674 423,774 423,874 423,974 423,974
Total Expenditures and Other Uses $423,674 $423,774 $423,874 $423,974 $423,974

Revenues Over / (Under) Expenditures 106 100 100 100 200

Ending Fund Balance $423,674 $423,774 $423,874 $423,974 $423,974
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Growth Management Fund 106

Purpose/Description:

The Growth Management Fund segregates, budgets, expends & accounts for monies dedicated to the pur-
pose of preparing and implementing growth management programs as required and as intended by State
statute. The real estate excise tax (“REET”) is levied on each sale of real property within the City at the rate of
0.50% of the selling price. Per statute, the City may only use REET receipts for certain capital expenditures
and not for City operations.

2013-2014 Key Accomplishments:

* Museum roof repair

City Hall Improvements

* Community Center Improvements
* Swim Center Improvements

* Jail expansion

* Holt Property acquisition

2015-2016 Goals & Obijectives

54th Avenue Interchange

* Jail expansion continued

Holt Property development

e Community Center Improvements

* Swim Center Improvements

R 2013 2014 2015 2016 2015-16
evenues Actual Projected Budget Budget Budget
Beginning Fund Balance 530,288 547,028 785,972 328,239 785,972
Taxes 313,731 369,000 369,000 369,000 738,000
Intergovernmental 17,112 - - - -
Miscellaneous 131 100 100 100 200
Other Sources - 1,035,000 - - -
Available for Use $861,262  $1,951,128 $1,155,072 $697,339 $1,524,172
Expenditures

Operations & Maintenance 19,862

Capital Outlay 226,693 1,042,276 826,833 440,000 1,266,833
Debt Service 67,679 122,880 - - -
Other Uses

Subtotal $314,234 $ 1,165,156 $ 826,833 $440,000 $1,266,833
Ending Fund Balance 547,028 785,972 328,239 257,339 257,339
Total Expenditures and Other Uses $861,262  $1,951,128 $1,155,072  $697,339 $1,524,172

Revenues Over / (Under) Expenditures 16,740 238,944 (457,733) (70,900) (528,633)
Ending Fund Balance $547,028 $785,972 $328,239 $257,339 $257,339
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Growth Management Fund 106, cont.

4-Year Revenue Comparison

Taxes Intergov Misc

$400,000
$300,000
$200,000
$100,000

S0

m 2013 w2014 m2015 m2016

2015/2016 Budget
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Criminal Justice Fund 107

Purpose/Description:

The purpose of the Criminal Justice Fund is to segregate, budget, expend and account for monies dedicated
to the purpose of augmenting existing funding levels for the City’s criminal justice system, as required and
intended by State Law. The Director for this Fund is the Chief of Police.

R . 2013 2014 2015 2016 2015-16
CVENUES: Actual Projected Budget Budget Budget
Beginning Fund Balance 559 184,147 108,628 109,961 108,628
Taxes 129,163 137,000 137,000 137,000 274,000
Intergovernmental 363,694 50,400 49,621 49,621 99,242
Charges for Services - 52,000 52,000 52,000 104,000
Miscellaneous 2,030 2,000 1,899 1,801 3,700
Interfund Loan Repayment 19,351 19,400 19,545 19,643 39,188
Other Sources - - - - -
Available for Use $514,797 $444,947 $368,693 $370,026 $628,758
Expenditures:

Personnel 107,245 233,699 166,232 170,388 336,620
Operations & Maintenance 43,920 90,619 92,500 94,200 186,700
Capital Outlay 42,485 12,000 - - -
Interfund Loan 137,000 - - - -
Other Uses - - - - -
Subtotal 330,650 336,318 258,732 264,588 523,320
Ending Fund Balance 184,147 108,629 109,961 105,438 105,438
Total Expenditures and Other Uses $514,797 $444,947 $368,693 $370,026 $628,758
Revenues Over / (Under) Expenditures 183,588 (75,518) 1,333 (4,523) (3,190)

Ending Fund Balance $184,147 $108,629 $109,962 $105,439 $105,439

] 2015/2016 Budget
4-Year Revenue Comparison

$400,000
$300,000 Operations &

’ Maintenance
$200,000 35.7%
$100,000 I II

S0 - e L el L —— — — Personnel
Taxes Intergov Fees Misc Interfund 64.3%
m2013 w2014 m2015 m2016

Annual FTE 2012 Actual 2013 Actual 2014 Actual 2015 Budget 2016 Budget
Patrol Officer 1.00 1.00 2.00 1.50 1.50

Full Time Equivalent (FTE)
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D.A.R.E. Fund 108

Purpose /Description:

Drug Abuse Resistance Education (DARE), a nationally recognized program supported by the Fife Police,
teaches our community’s children resistance to drug abuse. This on-going program is funded by court assess-
ments. The Director for this fund is the Chief of Police.

2013 2014 PAONRS) 2016 2015-16
Revenues Actual Projected Budget Budget Budget
Beginning Fund Balance 746 4,613 7,731 10,831 7,731
Fines & Penalties 3,866 3,500 3,500 3,500 7,000
Miscellaneous 1 - - - -
Other Sources - - - - -

Available for Use $8,113 $11,231 $14,331 $14,731

Expenditures

Personnel - = = - -
Operations & Maintenance - 382 400 400 800
Other Uses - - - - -
Subtotal $400 $400 $800

Ending Fund Balance 10,831 13,931 13,931

Total Expenditures and Other Uses $8,113 $11,231 $14,331 $14,731

Revenues Over / (Under) Expenditures 3,100 3,100 6,200
Ending Fund Balance $10,831 $13,931 $13,931

2015/2016 Budget

4-Year Revenue Comparison

$5,000
$4,000
ions &

$3,000
$2,000
$1,000 -
S0 enance

Fines 00.0%

m2013 w=2014 m=m2015 m2016
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Impact & Mitigation Fund 109

Purpose/Description:

The Impact and Mitigation Fund is used to receive revenues and segregate into general, street, park and util-
ity categories dollars that have been contributed and dedicated for the purpose of mitigating the impacts to

the City of developer related projects or for assessments by the City for impacts brought about by the devel-
opment projects.

R 2013 2014 2015 2016 2015-16
evenues Actual Projected Budget Budget Budget
Beginning Fund Balance 2,778,742 1,792,534 1,807,834 1,823,134 1,807,834
Miscellaneous 19,822 35,300 35,300 35,300 70,600

Interfund Transfers In - o - - -
Other Sources - = - - -

Available for Use $2,798,564  $1,827,834  $1,843,134  $1,858,434  $1,878,434

Expenditures

Operations & Maintenance - - = = -

Capital Outlay 6,030 20,000 20,000 20,000 40,000
Interfund Transfers Out 1,000,000 - - - -
Other Uses - - - - -

Subtotal 1,006,030
Ending Fund Balance 1,792,534 1,807,834 1,823,134 1,838,434 1,838,434
Total Expenditures and Other Uses $2,798,564  $1,827,834  $1,843,134  $1,858,434  $1,878,434

Revenues Over / (Under) Expenditures (986,208) 15,300 15,300 15,300 30,600

Ending Fund Balance $1,792,534  $1,807,834  $1,823,134  $1,838,434  $1,838,434

4-Year Revenue Comparison 2015/2016 Budget

$40,000

$30,000
$20,000
$10,000 .
<0 - Capital

) tlay
Misc 0.0%
m2013 ®m2014 m2015 m2016
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Drug Intervention Fund 110

Purpose/Description:

Investigative fund assessments, evidence fund confiscations and other drug related money is deposited into
this fund. Its use is restricted to the expansion and improvement of controlled substances related to law en-
forcement activity. The Chief of Police is the Director of the Fund.

R 2013 2014 2015 2016 2015-16
evenues Actual Projected Budget Budget Budget
Beginning Fund Balance 29,783 5,460 230 5,253 230
Intergovernmental 43,390 60,300 60,300 60,300 120,600
Fines & Penalties 1,679 - - - -
Miscellaneous 50,639 15,000 15,000 15,000 30,000
Other Sources - - - - -
Available for Use $125,491 $80,760 $75,530 $80,553 $150,830
Expenditures

Personnel 80,461 38,685 33,733 33,733 67,466
Operations & Maintenance 13,225 16,000 15,200 15,400 30,600
Capital Outlay 5,000 4,500 - - -
Debt Service 1,994 1,994 1,799 1,701 3,500
Interfund Loan Repayment 19,351 19,351 19,545 19,643 39,188
Other Uses - - - - -

Subtotal $120,031 $80,530 $70,277 $140,754
Ending Fund Balance 5,460 230 5,253 10,076 10,076
Total Expenditures and Other Uses $125,491 $80,760 $75,530 $80,553 $150,830

Revenues Over / (Under) Expenditures (24,323) (5,230) 5,023 4,823 9,846
Ending Fund Balance $10,076 $10,076

2015/2016 Budget

Operations &
Maintenance
21.7%

4-Year Revenue Comparison

$80,000

$60,000
$40,000
Personnel
. | mEm
SO R |

Intergov Fines Misc

Debt Service
2.5%

Interfund
Loan
Repayment

H2013 w=2014 m=m2015 m2016

Annual FTE 2012 Actual 2013 Actual 2014 Actual 2015 Budget 2016 Budget
Police Dept. 1.06 1.06 0.26 0.11 0.11
Total 1.06 1.06 0.26 0.11 0.11

Full Time Equivalent (FTE)
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Park Aquisition & Development Fund 111

Purpose/Description:

All monies received from grants for park development and acquisitions are deposited into this fund. All
monies received by the City from the lease agreement entered into by and between the City of Fife and GTE
Mobilnet Incorporated are designated for this fund for the acquisition and development of City parks. The net
proceeds from the sale of the City property located at 5209 Pacific Highway East were deposited into this
fund.

2013-2014 Key Accomplishments:

Four separate park projects received funding from this account in the 2013 /14 biennial budget. These in-
clude: Brookville Gardens Community Park (BGCP) A & E Final Design, Levee Road Park Site Improvements
& Master Plan, Completion of Calsense Irrigation Control Systems Upgrade, and update of the Park, Recre-
ation, and Open Space (PROS) Plan.

* Brookville Gardens Community Park (BGCP) — Architectural and engineering design work for the park
continued in 2013 and was ultimately completed in 2014. The adjoining mitigation project was begun in
mid-2014 and will be completed in early 2015. As stated, the BGCP project achieved final design in 2014
and will go out to bid for construction in early 2015. Given the scope of the project, final completion is
slated for the summer of 2016.

* Levee Road Improvements & Master Plan — This site received a substantial improvement with regard to
the access road and parking area. Given the popularity of this park these improvements were needed and
much appreciated by the patrons. Along these same lines city staff and the city council felt that a Master
Plan for the park was needed to guide future development. Consequently, a consultant firm was hired to
complete the Master Plan. A public meeting was held to gather input from residents. Likewise, a study ses-
sion was held with the city council to obtain their feedback. The result was a Master Plan that was support-
ed by the council and our residents.

* Calsense Irrigation System Upgrades — The Calsense Irrigation Control System upgrades were an on-
going project in 2013 & 2014. This control system is now used in all city parks and most other city facilities.
New controllers and additional hardware and software have been installed at all sites and final program-
ming to make the system fully functional will occur in early 2015 to prepare for the season. Ultimately, these
upgrades will save considerable staff time by providing remote access to all sites and are projected to save
approximately 30% on water consumption.

* Park, Recreation & 