7:00 p.m. FIFE CITY COUNCIL Date: July 21, 2009
Fife City Hall AGENDA
Council Chambers

Special Meeting
Study Session

6:00 EXECUTIVE SESSION
For the purpose of Real Estate Potential Litigation RCW 42.30.140 for approximately 20
minutes.

7:00 1. CALL TO ORDER AND ROLL CALL
Godwin Johnson Hull Brooks Cerqui de Booy Roscoe

2. PLEDGE OF ALLEGIANCE
3. CHANGES, ADDITIONS OR DELETIONS TO AGENDA

4. STUDY SESSION

7:05 a. 2010 Council Goals (Worthington)
7:40 b. LTAC Proposal Discussion (Worthington)
8:00 c. 2™ Quarterly Financial Report (Marcotte)

5. REVIEW OF UPCOMING COUNCIL AGENDAS

6. ADJOURNMENT

10:50:10 AM 7/15/2009




MEMORANDUM
For Meeting of July 21, 2009
Tk Mayor and Councilmembers
FROM: Steve Worthington, City Manager

SUBJECT: 2010 Council Goals

REPORT IN BRIEF:
Establish Fife City Council Goals for 2010.

BACKGROUND:

Council requested a different process for creating the goals for 2010. Over the last few
months the City Manager has been gathering goal ideas submitted by individual
Councilmembers which will be modified by Council as a whole during the July 21
Study Session. These goals need to be finalized in order to complete the draft budget for
2010.

DISCUSSION:

It’s been a difficult budget year with the realization that it’s not possible to expand
programs without reducing others. Nevertheless, Council direction is needed for 2010
goals.

ATTACHMENTS:
A) 2010 DRAFT City of Fife Council Goals

4A

Approved for Agenda:
Steve Worthington, City Manager




2010 City of Fife Council Goals

A) First do no harm to the bond rating of the City. The 2010 budget decisions will not
diminish the bond rating of the City of Fife.

B) Systematic shift within the City from aggressive development to sustaining and improving our
core services to our customers. (In order of importance; Police, Parks Maintenance,
Transportation)
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4) Interact more with residents and government. Council could be involved w/community
activities and show support. Keep residents informed and up to date on City
happenings.

5) Be prudent with our money reflected in our budget. Prioritize spending through and
with each department head. Review their budget quarterly.
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MEMORANDUM
For Meeting of July 21, 2009
TO: Mayor and Councilmembers
FROM: Steve Worthington, City Manager

SUBJECT:  LTAC Proposal Discussion

REPORT IN BRIEF:
Discussion of potential Lodging Tax projects as proposed by City Depts. Council to

select requests to be submitted to the Lodging Tax Advisory Committee (LTAC) in
August.

ATTACHMENTS:
A) Lodging Tax Request for Proposals Application
B) City Dept requests

4B

Approved for Agenda: <
Steve Worthington, City Manager




REQUEST FOR PROPOSAL Attachment A

Activities to increase Tourism in Fife

General:

The City Council of the City of Fife Washington is seeking Request for Proposals (RFP) from
those agencies and groups actively engaged in the promotion and enhancement of tourism in the
City of Fife during calendar year 2010.

Project Description:

Activities which will be considered eligible for assistance include, but are not limited to, those
that increase tourism by advertising, publicizing and distribution of information for the purpose
of attracting and welcoming tourists; develop strategies to expand tourism, operate tourism
promotion agencies; construct tourism-related facilities, and fund and market events and festivals
designed to attract tourists.

The expected outcome of such activities is to increase economic activity in the City of Fife
during the year 2010 through overnight lodging of tourists (“heads in beds”), providing meals,
the sale of gifts, souvenirs and other items, and constructing of tourism-related facilities. This is
to be in line with the Fife City Council’s economic goal and objective of “Strategic development
of effective tourism marketing which is specific to Fife’s own business and community needs”.

Each application is to develop and outline one project, which meets these requirements and
provides an economic benefit to the City of Fife. The specific amount of the applicant’s proposal
is open, to be defined by the application. As a recommendation, the application may wish to
define alternate levels of funding, indicating as their first priority the maximum amount desired
and, as a second priority, the minimum acceptable amount. Some definition of the differences in
the level of services to be provided under the two priorities should be included. The
establishment of alternate funding levels will allow the City Council some latitude in approving
projects without the necessity of rejecting one or more projects due to a potential lack of funds.

Specific questions are included in the attached response form to assist the applicant in
delineating those matters which are of concern to the City Council and which will be part of the
selecting criteria. ’ '

Each project should be submitted as separate documents, thereby allowing for clear
understanding of each project.




Schedule of REFP Events:

Following is the proposed schedule for the RFP (Note: Specific dates may be adjusted to meet
unexpected circumstances):

Publicize RFP July 13-August 14, 2009
RFP package available for pickup July 13-August 14, 2009
RFP response to be submitted August 14, 2009
Committee review of proposals August 18, 2009
Committee recommendations to Council for review August 25, 2009
Council approval of proposals October 2009

Contracts to be issued January 1-30, 2010
Work to be completed by December 30, 2010
Final reports to City staff 3" or 4™ Quarter, 2010

Project Management:

The City of Fife Finance Office will issue contract for approved projects, pay bills and reimburse
expenses, monitor contract compliance, and inform the City Council of implementation progress
of projects. The City Manager’s office will act as coordinator of the RFP process, issuing the
RFP, responding to applicant questions, and notifyin§ applicants as appropriate. RFP’s must be
submitted to the City Clerk, City of Fife, 5411 23" St. E. Fife, WA 98424 by 5:00 p.m. on
August 14, 2009. RFPs received after that date will not be accepted or considered. Postmarks are
NOT acceptable. The City of Fife will request a summation of return on investments for
allocated funds.

Selection Process:

Each application will be reviewed by the Lodging tax Advisory Committee (LTAC) for eligible
activities, the effectiveness of its proposed projects in meeting the expected outcomes, need and
funding requirements. Upon completion of its review of the written application, LTAC may
request some, all or none of the applicants to make an oral presentation to them in order for them
to more fully understand the proposed project. The attachment scoring form (page 8) will be used
as a guide in assisting the LTAC in their evaluation of the individual proposals. However,
regardless of the methods employed by the LTAC, their recommendation will not be subject to
review or challenge by the applicant. Those recommendations may be adopted or amended by
the City Council without further notice.




Other Information:

Insurance: As part of its contract for performance, the City requires contractors to maintain
liability insurance in the amount of $1,000,000 and name the City of Fife, its officers, employees
and volunteers, as additional insured on its liability insurance policy.

Contract: The City will utilize its standard contract for city-funded activities.

Payment: Normally, payment is provided once per month as a reimbursement of expenses.
Equal Opportunity: The City requires each contractor to provide equal opportunities for

women and minorities as employees, applicants for employment, and as clients/customers. No
unlawful discrimination is allowed.

Legibility and additional materials: The City of Fife will accept no_more than two (2)
additional pages of materials in addition to the RFP Proposal Response pages attached. Any
additional materials will be disregarded. All information provided should be legible and typed in
12 point type. Besides the written format, information must be provided in electronic format

(disk or CD).

Proposal Submittal:

Please deliver three (3) copies of the proposal response (pages 4 through 7 of this RFP) and three
(3) copies of any additional attachments (not to exceed two single pages) to:

City Clerk

City of Fife

5411 23" St. East
Fife, WA 98424




PROPOSAL RESPONSE

1. Name and Address of Applicant (Organization)

Form of Organization: Website Address:

Agency Tax ID #: UBI #:

2. Contact Person:

Name: Phone:

Fax: E-mail:

3. Description of Activity:

Will there be an admission charge for this activity? Yes ~ No  If so, how much?

4. Proposed Funding:

Can you operate this project with reduced funding? Yes  No
If yes, list priorities:
Priority 1 — full funding $

Priority 2 — partial funding (no less than) $




S. Continuing/New Activity:

Is this a new or continuing activity?
If continuing, last years City funding received. $
Do you expect it to be an annual activity, requiring regular and continued funding?
Yes No

6. Benefits to City Tourism:

Describe how this activity attracts, serves and facilitates overnight tourism in the City of Fife?
For example: Does it lodge or feed tourists; promote tourism; provide for the sale of gifts,
souvenirs or other items, or provide programs> Entertainment for tourism? If so, how? Does it
provide some other short or long-range economic benefit? Will a tourist facility be constructed?
Thoroughly define and quantify the expected results of the activity described in question 3,
above.

7. Time Frame

What is your anticipated time for accomplishing this project? Is it a seasonal activity appropriate
to its location? If an outdoor activity, are there any weather related constraints?

8. Additional information:

Provide any additional information which will assist the City in evaluating your project and its
benefit to the City of Fife.




CITY OF FIFE
RFP PROPOSAL BUDGET
(For this proposal only. Not for entire agency)

INCOME:

If you are anticipating receiving partial funding for this activity from another source, please list
the source, approximate amount, and the status of funding. Are you seeking hotel/motel taxes
from other sources?

Projected or confirmed date
Amount Source (If projected, date funds are anticipated)

$

$

$

Total Income: $

What percentage of your project does your request for City funds represent? %
EXPENSE:

ACTIVITY CITY OF FIFE FUNDS | OTHER FUNDS TOTAL
Personnel (salaries & benefits) $ $ $
Administration (office expense) $ $ $
Marketing/promotion $ $ _ $
Travel ' $ ' $ $
Consultants (specify below) $ $ $
Construction $ $ , h

Other activities (specify below) $ $ $
TOTAL COSTS: $ $ $
Priority 1 (full) funding $ | Priority 2 (partial fund_ing) $




Describe any budget items unspecified above and explain the differences in the amount listed as
funding priorities 1 and 2:

The applicant hereby certifies and affirms: 1. That it does not now, nor will it during the
performance of any contract arising from this application, unlawfully discriminate against any
employee, applicant for employment, client, customer, or other person who might benefit from
said contract, by reason of age, race, color, ethnicity, sex, religion, creed, place of birth, or
degree of handicap: 2. That it will abide by all relevant local, state and federal laws and
regulations and 3. That it has read the information contained in pages 1, 2 and 3 and understands
and will comply with all provisions thereof.

Certified By: (signature):

(Print or type name):

Title:

Date:




RFP PROPOSAL EVALUATION FORM (to be completed by the City of Fife)

Project Name:

Applicant Name:

Project Description:

A: Is the application complete and addresses all pertinent issues? (If the answer is no, the application will not be
considered).  Yes No

B: Is Fife the only funding source? Yes No

C. Application Review:
Score each application based on its responses to the specific questions set forth in the application. Circle
the appropriate score and total the score at the bottom.

1. To what degree does the project serve to promote the Fife community?
1 2 3 4 5 6 7 8 9 10
Not at all Very Much
2. To what degree does this project attract, serve and facilitate overnight tourists?
1 2 3 4 5 6 7 8 9 10
Not at all Very Much
3. Proposed use of funds is cost effective?
1 2 3 4 5 6 7 8 9 10
Not at all Very Much
4. Does the proposal provide for adequate evaluation?
1 2 3 4 5 6 7 8 9 10
Not at all Very Much
5. To what degree does this proposal benefit tourism?
1 2 3 4 5 6 7 8 9 10
Not at all ‘ Very Much
6. Proposal is clear and specific?
1 2 3 4 5 6 7 8 9 10
Not at all Very Much
TO BE ANSERED FOR HOTELS ONLY
7. To what degree does this project regenerate the Hotel/Motel tax fund?
1 2 3 4 5 6 7 8 9 10

Not at all Very Much
TOTAL SCORE:

Are there any questions or recommendations you have for this applicant?




Attachment B
Lodging Tax Funded Proposals




Request for Capital Outlay

Requested items costing 35,000 or more with a life of 5 years or more.

Department. Executive

Priority: (Please mark only one)
U4 Council Goal U Department
U Essential & Innovation

FY: 2010

Total Cost: $ 40,000

Dept: (include fund, department and division)

Lodging Tax

Item Description:

Payable to the Fife School District to secure certain dates for performances at the Performing
Arts Center. This will free up $10,000 for the school district to pay half of the full time cost of the

SRO Officer.

Alternatives:

1.

Advantages of Approval:

Implication of Denial:
o

Source of Funds:
General:

Street Fund:
Detention Services:
Stadium/Convention:
Criminal Justice:
Growth Management:
Drug Intervention
Water

Sewer

Storm

Other: Lodging Tax Fund

Total: $40,000




Requested items costing $5,000 or more with a life of 5 years or more.

Reguest for Capital Outlay

Department: Executive

Priority: (Please mark only one)

U Council Goal U Department
U Essential & Innovation

FY: 2010

Total Cost: $ 60,000

Dept: (include fund, department and division)

Lodging Tax

Item Description:

Caboose rebuilding. Contract for full restoration of the Caboose to be completed in 2010 celebrating

its centennial year.

Alternatives:

1.

Advantages of Approval:

Implication of Denial:
®

Source of Funds:
General:

Street Fund:
Detention Services:
Stadium/Convention:
Criminal Justice:
Growth Management:
Drug Intervention
Water

Sewer

Storm

Other: Lodging Tax Fund

Total: $60,000




Requested items costing $5,000 or more with a life of 5 years or more.

Request for Capital Outlay

Department: Public Works

Priority: (Please mark only one)
U Council Goal
U Essential

U Department
O Innovation

FY: 2010

Total Cost: $ 62,000.00

Dept: Lodging Tax

Item Description: llluminated Street Signs for City mast arm intersections, including signs at
54" and 20" for Fife High School and at 54" and Valley for Columbia JR High School. Signage
would match that installed at 54" and 23, including directional info for points of interest, similar

to the “City Hall” signage at that location.

Alternatives:

1. Use the standard non illuminated street signs where they exist on corner pole structures.

Advantages of Approval:
® Match signage at new intersections.
e Attractive and driver friendly locater for
travel orientation.
® Assists visitors/hotel customers in
finding locations in and around Fife, at
which they will spend $.

Implication of Denial:
@ Inconsistent quality signage.
® Existing signs are not as attractive or
informational.
@ Frustrated travelers leave town with $

Source of Funds:
General:

Street Fund:
Detention Services:
Stadium/Convention:
Criminal Justice:
Growth Management:
Drug Intervention

Water
Sewer
Storm
Other: Hotel/Motel Tax $62,000
Total: 62,0000
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Reqguest for Capital Outlay

Requested items costing $5,000 or more with a life of 5 vears or niore.

Department: Public Works

Priority: (Please mark only one)
U Council Goal U Department
U Essential U Innovation

FY: 2010

Total Cost: $ 22,476

Dept: Lodging Tax

Item Description Direct Cost of Holiday Lighting Expenses, including installation, preparation

and testing for an annual 6 week period from November — December. This also includes City-

wide banner installation for the Holiday period.

Alternatives:

1.

Advantages of Approval:
e

Implication of Denial:
e

Source of Funds:

General:

Street Fund:

Detention Services:

Stadium/Convention:

Criminal Justice:

Growth Management:

Drug Intervention

Water

Sewer

Storm

Other: Lodging Tax Fund
Total: $22,476
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Request for Capital Outlay

Requested items costing 35,000 or more with a life of 5 vears or more.

Department: Public Works Priority: (Please mark only one) FY: 2010
4 Council Goal U Department
U Essential U Innovation

Total Cost: $ 40,000 Dept: Lodging Tax

Item Description Decorative Lighting Premium - Valley Avenue

On Valley Avenue there will be 37 decorative lights. [f you were to install cobra heads, there
would be 35 lights. Therefore, the differential cost of decorative over cobra heads on Valley
Avenue would be 2 X $4,000 + 35 X $900 + 2 X $250 = $40,000.

Alternatives:

1. Install only Cobra Heads on Valley Avenue

Advantages of Approval:

® Creates a nice entrance to our city

)

Implication of Denial:
®

Source of Funds:

General:

Street Fund:

Detention Services:

Stadium/Convention:

Criminal Justice:

Growth Management:

Drug Intervention

Water

Sewer

Storm

Other: Lodging Tax
Total: $40,000




Request for Capital Outlay

Requested items costing $5,000 or more with a life of 5 vears or more.

Department: Public Works

Priority: (Please mark only one)
@ Council Goal O Department
Q Essential Q Innovation

FY: 2010

Total Cost: $ 10,252

Dept: Lodging Tax

Item Description

Direct Cost of Park lllumination, including 39% benefits and vehicle expense
2 Public Works Employees (1 lead and 1 laborer)

Total Labor Hours = 120
Bucket Truck Use $ 6,000
Employee Cost 1 Lead $1,911

1 Laborer $1,147.80
Wage Expense = $3,058.80
Direct Cost Benefits 39% = $1,192.93
Bucket Truck Expense = $6,000

Total Expenses = $10,251.73

Alternatives:

1. Keep labor charges as they are currently allocated

3.

Advantages of Approval:’
e

Implication of Denial:

@

e ﬁlok/‘fé/

Source of Funds:
General:

Street Fund:
Detention Services:
Stadium/Convention:
Criminal Justice:
Growth Management:
Drug Intervention
Water

Sewer

Storm

Other: Lodging Tax Fund

Total: $10,251.73




Park Hlumination Costs

Direct Cost
Benefits =
Wages x
Hours: | Wage Expense 39%
1 Lead 60| $ 1,911.00 | S 745.29
1 Laborer 60| S 1,147.80 | $ 447 .64
Bucket Truck Cost
Totals 1201 $ 3,058.80 | § 1,192.93




Request for Capital Outlay

Requested items costing $5,000 or more with a life of 5 vears or more.

Department: Public Works Priority: (Please mark only one) FY: 2010
0 Council Goal U Department

1 Essential O Innovation

Total Cost: $ 58,765.45 Dept: Lodging Tax

item Description Direct Cost including 39% benefits of Maintenance for Pacific Highway
Planter Strips. 2 Laborers totaling 1,105 hours.

Total Hours = 1,105

Wage Expense = $42,277.30

Direct Cost Benefits 39% = $16,488.15

Total Wage Expense = $58,765.45

Alternatives:

1. Keep labor charges as they currently are allocated

Advantages of Approval:
)

Implication of Denial:
=]

Source of Funds:
General:

Street Fund:
Detention Services:
Stadium/Convention:
Criminal Justice:
Growth Management:
Drug Intervention
Water

Sewer

Storm

Other: Lodging Tax Fund

Total: $58,765.45
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Request for Building and Facilities Division

Requesting Department: PRCS

Department Priority: 2

FY: 2010

Total Cost: $15,000.00

Department: Lodging Tax Fund

ltem Description: Purchase and installation of new Pool Slide. The previous slide was
removed approximately two years ago due its deteriorating condition. Since that time requests
for funding to purchase a new slide have not made the “cut list” for new equipment.

Alternatives:
1. Continue to operate without a slide.

2

Advantages of Approval:

e Replaces a piece of equipment that
was previously part of the facility.

e Enhances the enjoyment of patrons
that use our facility.

e Provides an additional “incentive”
element that attracts Swim Center
patrons.

Implication of Denial:
e Less attractive pool environment for
recreational users.

Source of Funds: Lodging Tax Fund

Labor: $1,000.00
Materials: $14,000.00
Consulting:

Total: $15,000.00




Request for Building and Facilities Division

Requesting Department: PRCS

Department Priority: 1

FY: 2010

Total Cost: $ 15,000.00

Department: General Government Expense Fund or
Lodging Tax Fund

Item Description: New Water Sterilization (Chlorination) system for all 3 pools at the Fife
Swim Center. The company that produces the components that are utilized in our current
salt/chlorine system has informed us that they are no longer going to manufacture various
components of that system. In 2010 we will be forced to convert to a new system of water
sterilization. Staff has researched several chlorine based systems and recommends this one
should we decide to convert to a chlorine treatment method of sterilizing pool water. Another
aspect of this system is that we will incur an additional ongoing annual cost of approximately
$12,000 to purchase the chlorine tablets. However, most of this expense will be offset by not

having to purchase salt system components.

Alternatives:

1. Consider converting to a new salt system. (see other request)

2. Risk not converting to a .new system in 2010 and hope that the components of our current

system last the entire year.

3.

Advantages of Approval:

e Provides a new system that has a
stable source of required supplies and
parts.

e Allows pool to continue operations
with no chance of forced closure

Implication of Denial:

o Discontinues use of a salt system that

is enjoyed and appreciated by our
- patrons.

e Risk of current system using up
necessary components before the end
of 2010 and being forced to convert at
that time and causing a pool closure.

Source of Funds: Current Expense Fund or
Lodging Tax Fund '

Labor: $5,000.00

Materials: $10,000.00
Consulting:




Request for Building and Facilities Division

Requesting Department: PRCS

Department Priority: 1

FY: 2010

Total Cost: $ 25,000.00

Department: General Government Expense Fund or
Lodging Tax Fund

o ltem Description: New Water Sterilization (Salt) system for all 3 pools at the Fife Swim
Center. The company that produces the components that are utilized in our current
salt/chlorine system has informed us that they are no longer going to manufacture
various components of that system. In 2010 we will be forced to convert to a new
system of water sterilization. Staff has researched various systems and recommends
this one should we decide to continue using a salt/chlorine hybrid method of sterilizing
pool water. The company that manufactures this product is the same company that
produced our current system. They have informed us that they do not foresee this
system being discontinued as was the case with our current system. Staff’'s concern is
that we will once again be at the mercy of a “sole source” provider for the supplies and

equipment associated with this system.

Alternatives:

1. Consider converting to a chlorine sterilization system. (see other request)

2. Risk not converting to a new system in 2010 and hope that the components of our current

system last the entire year.

3

Advantages of Approval:

e Continues the use of a salt system that
is familiar to and enjoyed by our
patrons.

e Allows pool to continue operations
with no chance of forced closure

Implication of Denial:

o Forces us to move away from a salt
based system and convert to a pure
chlorine based method for water
sterilization.

e Risk of current system using up
necessary components before the end
of 2010 and being forced to convert at
that time and causing a pool closure.

Source of Funds: Current Expense Fund or
Lodging Tax Fund

Labor: $5,000.00
Materials: $20,000.00
Consulting:
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MEMORANDUM
For Study Session of July 21, 2009

TO: Mayor and Councilmembers
THROUGH: Steve Worthington, City Manager
FROM: Steve Marcotte, Finance Director

SUBJECT: 2009 Second Quarter Financial Report

REPORT IN BRIEF: The City of Fife continues to be adversely impacted by the national
financial crisis and revenues are not reaching budget projections for several major revenue
sources. The impact of revenue shortfalls is being partially offset by efforts to reduce
expenditures. Second quarter financial results and year-end projections are consistent with those
previously discussed with Council in the First Quarter Financial Report.

BACKGROUND: The City’s adopted Financial Policies requires a quarterly financial report to
be prepared and discussed with Council at a Study Session.

DISCUSSION: The following discussion summarizes the regional economic condition and the
status of the revenue collections for major revenues as of June 30, 2009:

State and Local Economy: The Washington Economic and Revenue Forecast Council’s most
recent update to their State revenue forecast was updated as of July 13. It is largely consistent
with their March forecast which was discussed with Council as part of the First Quarter Financial
Report. The ERFC continues to expect economic recovery to begin in the third quarter of 2009
and continue through 2010. Fife’s revenues are heavily dependent upon auto sales so its local
economic recovery could different from what the State, as a whole, will experience.

Cash and Investments: As of June 30, 2009, the City had a total of $20,261,494 invested in the
State Treasurer’s Local Government Investment Pool (LGIP). The LGIP is currently paying
interest at a rate of about 1%. . The City has an additional $7 million invested in Federal Home

Loan Bank bonds with interest rates varying between 1.25% and 3.5% and maturities ranging
from December, 2009 through June 2011.

General Fund: General Fund revenues continue to underperform budget projections mainly due

to shortfalls in sales tax revenues, building permit revenues and plan check and review revenues.
Expenditures are also tracking well below budget projections. Major areas of the General Fund

budget are discussed below:

Property Taxes: A total of $1,311,913 in property taxes has been collected as of June 30. This
is consistent with the normal collection pattern for property taxes. The City expects to collect its
full property tax levy of $2,548,498 (see graph).

Sales Taxes: Sales tax revenues are tracking well below budget expectations. Monthly
collection for the first six months of the year have averaged about $357,000 per month plus two
quarterly sales tax mitigation payments of $137,000 and $128,000 resulting in total sales tax




collection of about $2.4 million. Monthly sales tax receipts have stayed very consistent at for the
first six months of the year which may indicate a “bottom” to the decline in sales tax revenues
we have experienced over the past eighteen months. We continue to expected total sales tax
collection for 2009 at about $5.2 million (including expected sales tax mitigation payments).
This amount would be about $1.6 million below the budgeted amount of $6.8 million (see

graph).

Building-Related Permit Revenues: Only $65,629 has been received so far this year for building
permits. This is only 22% of the budgeted revenue of $300,000 with 50% of the year behind us.
Historically, there has been no seasonal pattern to actual collection of these revenues. We have
been experiencing some recent growth in building permits but there is likely to be a shortfall in
this revenue source of between $100,000 and $200,000 as previously discussed with Council
(see graph). :

Puyallup Tribal Payments: The City has not yet received any of the payments related to the
Interlocal Agreement with the Puyallup Tribe. Expected amounts include $850,000 lump sum
payment, $212,500 as the last annual installment of the pool grant, at least $150,000 of in-lieu
sales and lodging taxes, and at least $176,000 of in-lieu property taxes.

Expenditures: General Fund expenditures are also tracking well below budget expectations with
only a total of $5.3 million in expenditures through the end of the second quarter. Allowing for
some season variances, we expect that actual expenditures for the General Fund will be about
$13 million. This compares with budgeted expenditures in the General Fund of $14,274,056.

Public Safety Fund: This fund is used to account for the revenues derived from the City’s Photo
Red Light Enforcement Program and for the expenses of operating the program. Notice of
Infraction revenue totaled $716,738 for the first half of the year for an average of $119,000 per
month. If collections continue at this rate, total revenues for the year will be about $1.4 million.
Revenues are budgeted at $840,000 (see graph).

Stadium and Convention Center Fund: This fund is used to account for lodging taxes. Lodging
tax collections for the first half of the year total $255,922, which is consistent with prior years.
Lodging tax revenues are budgeted at $600, OOO and we expect to collect this amount for the year
(see graph).

Growth Management Fund: This fund is used to account for the 1% and 2™ quarter percent real
estate excise taxes. These monies are derived from the transfer of title to real property, both for
newly constructed and existing properties. Revenues are budgeted for $700,000 for the year but
only $78,900 was collected during the first half of the year. However, the City did receive a
payment of more than $100,000 in early July that is not included in these totals (they will be part
of third quarter revenues). (see graph).

Utilities: Each of the City’s three utilities (Water, Sewer and Storm Sewer) are performing as
expected (see graphs).




ATTACHMENTS:

Property Tax Trends graph

Sales Tax Trends graph

Permit Revenue Trends graph

Public Safety Fund graph

Lodging Tax graph

Real Estate Excise Taxes graph

Water Sales Revenue Collection by Billing Cycle graph

Sewer Service Revenue Collection by Month graph

Storm Drainage Service Revenue Collection by Billing Cycle graph

FISCAL IMPACT: For information.
ALTERNATIVE COURSES OF ACTION: For Information.

RECOMMENDATION: None at this time.

Stevé Mdrcotte “Approved for Agenda <=
Finance Director Steve Worthington, City Manager
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