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developments in the City that are higher in elevation. Many residences are now

paying the price of that development.

Mayor Pro Tern Brooks acknowledged that staff will provide additional
information on local thresholds for both permitting and SEPA for a future
Council discussion.

Granicus Software Assistant City Manager Marcotte reported on changes to the City Clerk function
and public access to the City's meeting information. The Granicus software
package is designed for city clerks and is loaded on the City's website so

citizens can access a single point within the meeting agenda. The software
links the agenda topic to the web stream so citizens can review the Council
discussion without having to search or listen to hours of meeting recording.
The City's goal is increasing public access to meeting minutes in a searchable
format. Minutes can be completed during the meeting and immediately
uploaded to the City's website.

Assistant City Manager Marcotte demonstrated the program online. Staff is
currently training on the software and trial runs will be conducted at the
Planning Commission and Parks Board meetings. Transitioning to the software
program is expected to occur by the City's first meeting in February.

Assistant City Manager Marcotte addressed questions from the Council and
described how written action-oriented minutes will be produced. The City's
Clerk Office will provide minutes. The website will include an archive of past
meeting minutes.

Councilmember Alveshere recommended including information on the new

software within the Fife Flyer.

Fife Historical Society City Manager Worthington reported that in his role to understand the initial
Funding of Dacca Barn intent of the City Council, it's clear that he didn't accurately understand the
Renovation intent of the Council's direction in August 2008 concerning how the funds to

the Fife Historical Society would be allocated and for what purpose.
Subsequently, the issue has become clearer. The City is preparing a check for
the amount currently authorized in 2008 for 2009 funds, which is $55,000.
Approximately $9,000 is due to the Society for 2009.

Mayor Pro Tern Brooks said during the last several weeks, there have been
discussions on resolving the discrepancies up to this point in funding. It's the
intent of the City to continue the good work of the members in terms of
restoring the Dacca barn. As part of the earlier motion to fund the project, there
were some implied stipulations. He acknowledged that he did not accurately
clarify his amendment and that in moving forward, the Council needs to
determine some means of knowing the scope of the improvements and the cost.
Outside of the scope of this discussion, the future operation of the Dacca barn
also needs to be considered.










