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Parks - Irrigation
FBLA 5K

LaBrue

Communications

Development of

Brookville Gardens

Park:

Picnic Shelters

Parking Lot

Signage
Irrigation
Salt Water

Restroom

Fife Historical Society
Sculpture

Museum Sewer

Caboose Rebuilding
Swim Center Salt

Program replaces
purification system

police officers

providing additional

community coverage.
12,500 5,000
2,000 2,000
297,690 0 0

80,000 20,000
300,000 75,000
15,000 5,000
12,500 5,000
25,000 25,000
400,000 100,00
72,000 Divided:

72,000/50,000
25,000 25,000
65,000 Divided: 65,00010
25,000 25,000

City Manager Worthington reported in 2009, one expenditure pertained to

the relocation and completion of the locomotive project at $61,000. If the
funds are not expended in 2009, the intent is to roll the funds over to 2010
to continue the project. The amount is not included in the LTAC 2010

beginning fund balance.

Councilmember Brooks expressed several concerns involving the windfall
sale of the City's property, which likely will occur but not completed at this

point. It will impact debt service of $420,000 annually that not's accounted
for in the LTAC computation if it shouldn't occur. If the Council concurred
with the City Manager's funding recommendation, the fund balance would
be substantially less than in previous years. Both funding recommendations
for the core programs remain consistent as in previous years even though
the City anticipates a 15% reduction in lodging tax revenue. At the last

study session, the Council discussed ways to provide additional police
services through General Fund dollars. He said he has issues with a

540,000 allocation to the pool especially during the current economic
downturn as well as a $25,000 retrofit and a $200,000 HVAC upgrade at

some point in the future. The Council agreed to increase the priority on

public safety. He expressed concerns with dedicating half of lodging tax

revenue to the pool, especially since only 30% of the pool's use is by
residents and through the interlocal agreement with the City of Puyallup.

Councilmember Hull agreed with many of the comments especially given
the current economic situation.

Councilmember Godwin said he also has a number of concerns. He
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referred to the one-time capital requests and indicated support only for the
museum sewer and the swim center salt water purification system.
Allocation of funds for the Brookville Gardens Park should be deferred. A

citizen group should be established for pursuing the rebuilding of the

caboose, which can provide some needed leadership.

City Manager Worthington said it would be helpful to receive some

direction in terms of major programs. A Council recommendation needs to

occur soon to incorporate the funding recommendation in the 2010 budget.

Councilmember Cerqui said it appears the Council supports using lodging
tax funds for the pool to free up General Fund monies to hire additional

police officers. He agreed with the City Manager's recommendation on

core programs but expressed some concerns with the amount recommended
for the Performing Arts Center. He agreed with Councilmember Godwin

regarding capital requests for the Brookville Gardens. He expressed
willingness to discuss formation of a committee for the caboose.

Councilmember Roscoe asked about the impact to the Marketing
Department with the reduction of $8,000. City Manager Worthington said
it would reduce some purchase of supplies and some travel at some

conventions and conferences. Councilmember Roscoe said in terms of the

City's good working relationship with other tourism organizations, she can

support the reduction but would like the funding level restored at some

point.

Councilmember Roscoe questioned the $ 7,000 expenditure for the

Performing Arts Center in 2009. Marketing Coordinator Potter reported the

expenditure was for the purchase of a specialized dance floor that can be

used in different venues.

Councilmember Roscoe said she previously inquired about the costs

associated with the operation of the swim center and the community center,
which was provided by the City. She advocated for the swimming pool as it

provides swimming lessons to children to help reduce accidental drowning
of children. The pool is a community resource as a recreational activity.
Hoteliers should be promoting the community pool to hotel guests. She
said she would rather retain the current service level of the swimming pool
and reduce some services at the community center because of the

relationship of what the pool provides to the community. Approximately
30% of residents use the pool with many non-residents using the pool as

well as spending dollars in town. She asked about the percentage of users

of the community center who are Fife residents. She supported using
lodging tax funds to support the swimming pool.

Councilmember de Booy expressed support for the swimming pool and

inquired about any offsets that generates revenue. City Manager
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Worthington said $480,000 is the net cost of operating the pool after all
revenue has been considered. Councilmember de Booy said the City offers
limited recreational opportunities and the pool is important to retain. The

community center should be more active for adults and children with more

programs and activities. Expenses for the Brookville Gardens Park should
be deferred with only basic improvements pursued at this point where plans
are in place. Other programs, such as the Fife Harvest Festival and the
Daffodil Festival are needed in the community. It would be interesting to

know from the hoteliers whether hotel guests inquire about the pool or use

the pool. Additional hiring of police is a necessary expenditure to ensure

safety of citizens. Volunteers for rebuilding the caboose have donated

many hours and deserve the City's support. The caboose should be

completed because it will be a major tourist attraction at the museum. The
Council should discuss funding priorities during a study session.

Mayor Johnson asked about other recreational programs generating more

than $300,000 annually. Director Reuter said the pool is the City's largest
revenue generator in terms of recreation programs. Mayor Johnson asked
about the number of visits to the pool annually. City Manager Worthington
advised that the information can be provided to the Council for pool usage.

Mayor Johnson commented that it's likely the pool is used more than any
other recreational opportunity offered by the City. Services at the

community center are important to maintain during tough times in the

economy. Many struggling families rely on after school programs and

recreational programs. He recommended no cuts to the community center

and supported funding for the swimming pool because of its recreational

value and service to the community through swimming lessons for children.

The Council is struggling with the lack of funds and likely began the

process without examining the full scenario. The Council supports adding
more officers with limited funding, which is likely unrealistic at this point.
Police service levels are still higher than neighboring communities, which

must be considered. The capital requests should be deferred and not

reviewed at this time. The core programs total $402,500. The transfer of

308,000 to the swim center should be reviewed by the Council. The core

program should move forward as recommended. He agreed with the City
Manager's recommendation to eliminate funding for street banners and a

suggested reducing the funding level to the Family Car Show could impact
the event substantially. He agreed with the funding level for Fife Historical

Society- upgrades.

The Council agreed to eliminate the one-time reoccurring capital requests
with the exception of the museum sewer. The proposal at this point totals

763,000 for a projected total revenue of $853,000 leaving a $90,000
balance. Councilmember Brooks' comment about the $420,000 debt

service is also of consideration.

City Manager Worthington commented on the prospect of the property sale
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Mayor Johnson reviewed the funding proposals for the core programs

totaling $402,000 and asked for direction from the Council on whether there
is consensus to consider those requests for purposes of finalizing the

budget. The Council agreed to consider the core programs as proposed.

Motion Councilmember Godwin moved, seconded by Mayor Johnson, to defer
discussion on the LTAC funding recommendation to the Council's

November 10, 2009 meeting. Motion carried unanimously.

Motion Councilmember Brooks moved, seconded by Councilmember Roscoe,
to extend the meeting until the conclusion of the published agenda.
Motion carried unanimously.

Debbie Dymarkowski, Emerald Queen Hotel & Casino, explained why
the two proposals were deferred. A deadline was established for

submission of completed proposals. During the committee's first meeting,
many of the submissions were not completed properly. At the second

meeting, the committee received the last two proposals, which is why the

proposals were deferred.

Mr. Kim explained that the Friendship Festival is a multi-

culture/educational event attracting thousands of people.

Natural Systems Design Planner Pasinetti introduced Alan Johnson, Natural Design Systems.
Wapato Creek Report

Mr. Johnson briefed the Council on the outcome of the study of Wapato
Creek. The intent was to determine some similarities in the different

segments of the creek for developing management possibilities during
development and restoration opportunities. The creek was toured to

determine areas available for a protective buffer. Gray areas displayed on

the photos include areas of buildings and parking lots, railroad crossings,
and other features. The creek was divided into 36 random length segments.

Mr. Johnson said he walked the creek and graphed the various widths and

grouped by natural breaks. Each segment was assigned a value. A second

element is providing technical guidance for each segment in terms of

development guidelines, restoration guidelines, or development of

pamphlets for people interested in pursuing restoration activities.

Mr. Johnson described several of the materials provided in the Council's

agenda packet.

The goal is improving the creek as an amenity of the City and as an

attraction for visitors and residents. The length and the width of each

segment were considered in developing technical guidelines for buffers

because each segment is different. Some segments have a narrow buffer

width but the segment is lengthy while some are very wide with a shorter








