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that they provide with an eye towards:
operation and function(s)
1) Sustainability of current structures versus direct revenue
produced (where applicable)and limited resources
2) Efficiency of current service methodology
3) Cost effectiveness of performing these services internally
4) Expense in relation to fixed costs
D. Reinvest our system of governance to reflect today's issues that are
most important to our citizens, with a goal of mapping out a
responsible course for every endeavor that we use the people's money

for:

1) Systematically review each department of City Government.
2) Systematically review each dedicated fund and understand any
related restrictions.
in

3) Conduct ourselves

an

unbiased

manner

and be considerate

of all

parties' opinions.
4) The process must be open and with the highest level of
transparency possible.
5) Keep the public informed throughout the process.
6) Stop doing things that don't work or are no longer relevant.
7) Continue with an open mind on accomplishing the things that
we think are worth investing the people's money.
8) The process is currently underway and can be completed by
summer

E.

2009.

Open and effective government
1) Firm plans for Brookville Gardens
2)
3)

See progress on road projects (Valley)
residents
Create a compatible work agreement w/

4)

Creek
concerns
their
Wapato
regarding
property
Parks
Restoration/Maintenance. Plan with
Dept.
Interact more with residents and government. Council could

addressing

w/
community activities and show support. Keep
on City happenings.
residents informed and date
uptoin our budget. Prioritize
reflected
Be
with
our
money
5)
prudent
spending through and with each department head. Review
their budget quarterly.
be involved

items D and E, although relatively
similar, have been in process and could be considered partially completed.
The departments are working to reevaluate approaches to governance with the

City Manager Worthington advised that

community
Mayor

as

well

as

working

Pro Tem Brooks

on

cost effectiveness and

acknowledged

that the

City

efficiencies.

has made

It will be necessary to continue course corrections

progress.
financial uncertainty.

Mayor Johnson said both C and

D

pertains

City constantly reevaluates itself

and

to

developing

looks

at

the

good
given today's
some

culture where the
items rather than

a
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undergoing

a

within D add

Reevaluation should be ongoing.
element of openness that is not present in C.

one
an

time review.

Mayor Pro Tem Brooks commented
City moves forward.

on

City Manager Worthington advised
presented to the Council in August.

that

the

importance of transparency

plans

Goals

as

the

for Brookville Gardens will be

City Manager Worthington responded to Councilmember Godwin's inquiry
about timing associated with initiating construction on Valley Avenue. The
Valley roadway project will likely begin construction at the end of August.
has
The bids are ready for release but cannot be released until all way
right-ofleast
at
followed
weeks
for
three
been secured. The bid must be released
by
one week to select the bidder. Director Blount reported that if the contract is
awarded in August, it will be another 14 to 15 months to complete the project.
The project will ramp down over the winter while undergrounding of
electrical and utilities is completed. The City is working quickly with the
right-of- After
Department of Transportation on the transfer of way.
can
remove poles and
contractor
the
of
utilities
occurs,
undergrounding
complete roadwork work by next spring. The bulk of the roadway work will
be completed in spring 2010. Councilmember Godwin said the project
timeline is different than he understood it to be. Director Blount responded
issues. The
that staff has been apprising the Council about way
right-ofthe first
on
right-ofcompleting way
completion for next summer was based
of the year, which did not

occur.

Councilmember Roscoe inquired about other transportation projects. City
Manager Worthington indicated that some funding progress is occurring for
the 70t`roadway improvement. The City is mothballing 20th until funding is
in

place.

Mayor Pro Tem Brooks indicated the Council has previously placed Valley as
the highest priority for capital projects. The issue is whether funds are
available for other capital projects in 2010. Today, that situation is uncertain.
Typically, the Council would have a list of projects that the Council would
prioritize. The Council acknowledged that based on the current funding
status, the priority is completion of the Valley Avenue project.
inquired about the status of the pavement overlay
program. City Manager Worthington advised that it's a budget decision.
Councilmember Godwin suggested the program should be a goal because of
the need. Mayor Pro Tem Brooks suggested evaluating the roads with the
greatest need regardless if they are residential or main arterials. City Manager
Worthington advised that the program will be added to the Council goals
stating, A
" return to the City's annual overlay program." Councilmember
Godwin asked the Public Works Department to review residential streets for
Councilmember Roscoe
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possible pothole patching
residential street

rather than

an

entire

overlay

to

help address

concerns.

City Manager Worthington referred to the goal for creating a compatible work
agreement with residents for Wapato Creek restoration and maintenance. The
issue was a concern to residents. The City has stepped away from the issue
using a less formal approach of pursuing the work similar to previous years
without the benefit of a formal easement agreement.
Johnson

Mayor

that

noted

maintenance. If restoration

the

occurs

goal mentions both restoration and
along the creek, much of the maintenance

needs will be minimized.

goal should focus on restoration rather than
maintenance. Mayor Johnson suggested that if the City took a more proactive
approach by developing a plan it could include some funds to help residents
restore habitat along the creek voluntarily.
City Manager Worthington
reminded the Council that there are limited budget dollars.
The

Council

agreed

the

Councilmember Godwin commented that the City should lead by example.
Some maintenance will be necessary to maintain flows. City Manager
Worthington said the goal could be a restoration project or projects on City

property along the creek.
Councilmember Hull
the Council

goals

individual

suggested

projects

because of the likelihood that

shouldn't be included in

they

can't be achieved

because of the overall economic condition. The intent is

accomplishing

perspective of City Government. It's a conversation that
during the budget process in terms of what projects to pursue.

broader
occur

Councilmember Roscoe
it's

important

agreed

somewhat but

pointed
Staff is

for the Council to focus.

should

out that with less

seeking

the

funds

the Council's

during this economic downturn it's not possible to provide
where staff can propose projects. Staff is seeking input on those

direction because

broad

goals
projects that should be of focus. She said she's interested in providing a good
example for Wapato Creek restoration. The Brookville Gardens plan includes
a

creek restoration element.

Councilmember de Booy referred to the
there is

a

need for

residents

some

kind of

The

goal for Wapato Creek

ongoing plan
should be

goal
informally.
ongoing plan either formally
through the Brookville Gardens project.
some

kind of

even

more
or

if it entails

and

suggested

working

with

and should include

specific
informally

with residents

or

Councilmember Hull said his concern is that the discussion is on issues and
that the City is struggling to maintain core services, jobs for employees, and
keeping facilities open. The Council is discussing projects that will benefit
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Mayor

Pro Tem said the

City's emphasis this

the Council wants to maintain

a

year is

on core

reasonable and balanced

viability of the City, keep
capital projects, continue work on
activities for Wapato Creek.
financial

services and that

budget, maintain

in touch with residents, continue
Brookville Gardens, and pursue

the

some
some

Councilmember Roscoe suggested the goal for Wapato Creek could be
revised to state, "Continue with commitment Wapato Creek restoration
efforts."

Mayor Pro Tem Brooks suggested summarizing the goals. The Council
agreed with the suggestion for the City Manager to summarize and finalize
the goals into a common format by the Council's next meeting.
LTAC

Proposed

Discussion

City Manager Worthington referred to a copy of Lodging Tax fund requests
department directors. As the Council is aware, it's a difficult time for
the City in terms of revenue. To some extent, the Council may have some
flexibility within the Lodging Tax fund. The amount of the funds may
change and within the last several years the restrictions for expending
Lodging Tax funds has been relaxed. However, the funds must be used to
generate tourism activity within the City.
from

department budget requests with legal counsel to determine if
the expenses are eligible for funding from Lodging Tax.
Funding
on August 13,
Committee
Tax
are
to
the
due
Advisory
Lodging
applications
2009. Staff requests the Council provide guidance on whether staff should
submit funding applications based on the list of projects.
Staff discussed

City Manager Worthington reviewed
department projects and costs:
Department

and described the list of

Cost

Item
Nature

Area

PRCS

Hylebos

PRCS

Operations
Hylebos Nature

PRCS

Dacca Park Maintenance

PW
PRCS
PRCS

PRCS
PRCS
PRCS

PRCS
PRCS

qualified

Maintenance

6,
500

25,000
30,000
Park Illumination-Direct Cost
10,251
Swim Center Operations
671,000
New Pool Slide
15,000
Sterilization ( Chlorination) 25,
New
Water
000
System
New Water Sterilization (Salt)System
25,000
Brookville Garden Community Park 7,
500
Interpretative Signage
Brookville Garden Community Park 400,000
Brookville Garden Community Park 300,000
Area Entrance

Operations
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Councilmember Godwin said he tends to lean against funding any of the
department requests. Additionally, the City is paying a substantial amount for
coordination activities with the Convention and Visitor Bureau. He suggested
looking for efficiencies in terms of that funding or retaining the funds and
its

marketing efforts.

having

the

Mayor

Pro Term Brooks asked for Council feedback

City pursue

own

Councilmember Godwin

expressed

interest in

on

the list of projects.

considering

the

following

proj ects:

Hylebos Nature Area Entrance
Fife History Museum - Sewer Lateral and Sidewalk Frontage
Fife School District - Performing Arts Center
Holiday Lighting - Direct Cost
Councilmember Hull

in

expressed interest

considering the following projects:

Brookville Gardens Community Park - Interpretative Signage
Restroom Bldg/Utility
Brookville Gardens Community Park Infrastructure/Park Access

Bridge
Community Park - Parking Lot and Lighting
Brookville Gardens Community Park - (2)Picnic Shelters
Staff has worked to attract
Dacca Park Maintenance Operations tournaments creating hotel stays and tourism activity

Brookville Gardens

Councilmember Hull noted that the Council needs to be clear on the plans for
the Brookville Garden park and the timing for construction of the park.

Councilmember de Booy referred to the amount for the Performing Arts
Center and indicated she understood that to attract the Nutcracker
performance at the center, a new floor is required in the facility. City

Manager Worthington advised that it's

a

temporary floor that

can

be rented.

Booy commented on the mutual efforts through the
Convention and Visitor Bureau and suggested having Marketing Coordinator
Potter provide additional information on efforts to date and actual tourism
results. She expressed disinterest in obtaining a slide for the pool because of
Councilmember de

pool options. She supported using the saltwater sterilization system.
She acknowledged the work needed for the Brookville Gardens Community
Park project. She didn't support portable signage.
other

Mayor Johnson agreed

the

City

City.

pool

on

use

a reasonable expense that could attract visitors to the
slide and the salt system for the pool appear to be a marketing

Nature Area Entrance is

The

Lodging Tax to fund
capital expenditures. The Hylebos

shouldn't

maintenance activities and should focus
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approach for drawing visitors. The Fife History Museum project has not been
completed for many years. Sidewalks are needed to fill that gap. The City
needs to complete the work on the caboose or determine the next course of
action. The City has committed and accepted funds from other organizations
and parties and should pursue completion of the caboose project. He said he
struggles with the projects for the Brookville Gardens Community Park and
agreed with the logic for funding park restrooms. The City already accepted
100,000 to build a bridge, which appears to be a funding source for the
bridge. The Council should discuss the Brookville Gardens Community Park
projects as a whole.
Councilmember Roscoe referred to the agreement with the Convention and
questioned how the discussion will impact current funding
to the organization. City Manager Worthington reported that the City of
Visitor Bureau and
Tacoma booked

a

women's

tournament within the Tacoma Dome

volleyball

because sports events tend to attract business
to Fife hotels/motels. However, when the Dixie Chicks were booked at the
Tacoma Dome, which generated more revenue for the City of Tacoma, it did
not positively affect business for Fife hotels. The issue is working with the

creating business for Fife hotels

City

of Tacoma

on a

music acts to create
as

way to
a

develop

better decision

plan when the City of Tacoma books
that positively impacts Fife businesses

a

well.

on the Lodging Tax funding process,
issue that comes before the Council.
convoluted
the
most
which appears to be
The committee provides funding recommendations that the Council appears
never to approve. It appears there are varying opinions on what should be

Mayor

Pro Tem Brooks commented

funded. The Parks Department has done a good job in filling Dacca Park
fields this year attracting many people to the City. Those tournaments can
bring more visitors to the City in a weekend than the Fife History Museum
can attract in a year. He said he will never support funding the pool as the
of its usage by Fife citizens. He
City loses $400,000 a year with 15%
acknowledged that the pool projects qualify for Lodging Tax funding because
of the use is by visitors to the City. He suggested discussing the
85%
Brookville Gardens Community Park projects because they appear to qualify.
He said he doesn't support the pedestrian overpass and has difficulty in
supporting rebuilding of the caboose. The City has committed paying
50,000 to the Fife History Museum. He requested a full report on activities
to date prior to approving any additional funding for the museum. He
expressed approval for funding holiday lighting and suggested there may be
other ways to accomplish attracting more events to the performing arts center.
The Council should consider an appropriate use of the funds for helping fund
a civic enter, youth center, or participating in the Boys and Girls Club. It's
not necessary to expend the funds because they are available, the Council
could consider retaining the funds over the longer term for a larger project.
The Council reviewed and discussed each

project

and

informally expressed

a

