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Rainier Challenge" in May on River Road was added to 2nd quarter activities.

Approximately 240 room nights are already booked for the event.

TRCVB Update Tammy Blount, President and CEO, Tacoma Regional Convention and Visitor

Bureau (TRCVB), provided information on tourism impacts for 2008 and 2009

year-to-date:

Visitor spending in Fife in 2008 was $82.4 million.

Local and state tax revenues totaled $2 million and $3.8 million, respectively.

Approximately 990 jobs in Fife are supported by the tourism industry.
Tourism generates $400 in tax revenue for each household in Washington State.

Tourism is Washington's fourth largest export industry.

The TRCVB sales team distributed 21 leads to Fife in the first quarter. The leads

are a direct result of sales initiatives and afford an opportunity of up to 6,141 hotel

nights. A second sales staff person was added in February 2009.

Ms. Blount reviewed 2009 revenues and expenses. A majority of expenses are

related to sales and marketing activities.

Emergency Medical Jim Duggins, Assistant Chief, Tacoma Fire Department, introduced Mike

Services EMS Levy Fitzgerald, Assistant to the Fire Chief for Finance and Data Management, and

recognized Local 31 leaders in attendance. Chief Duggins provided information on

the Fire District 10 Emergency Medical Services (EMS) Medic One levy. With the

April 28, 2009 mail-in special election, voters in Fire District 10 are asked to renew

another six-year EMS Medic One property tax levy. The previous six-year levy
expired in December 2008. If approved, Fire District 10 can levy up to 50 cents for

each $1,000 of assessed valuation in 2010. A property owner of a $200,000 home

would pay $8.34 a month.

Assistant Chief Duggins reviewed EMS services Fire District 10 provides Fife

residents.

Councilmember Godwin asked whether Rural Metro Ambulance provides transport
services. Mr. Duggins affirmed basic life support (BLS) transport is provided. If a

call doesn't meet advanced life support (ALS) transport criteria, the patient can be

transported by Rural Metro, which charges for the service.

Councilmember Godwin asked whether Fife could contract with another ambulance

provider. Mr. Duggins advised that staff could research that option; however, the

contract was competitively bid. Of the three vendors submitting bids, Rural Metro

provides the best services for citizens within the entire service area.

Councilmember Godwin commented that the vendor's service is poor and

expensive, and he's not supportive of the proposed levy.

Councilmember Hull noted that the request is not an increase in property taxes.
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A public hearing on the loading dock door tax was rescheduled from May 12,
2009 to May 26, 2009 because of a scheduling conflict.

Mayor Johnson, Councilmember Hull, and City Manager Worthington are

traveling to Washington D.C., the second week in May to meet with

Congressman Smith and thank him for his efforts in working to secure $1.8

million in funding for Phase 2 of the 70th Street project.
City Manager Worthington reported he joined Mike Porter who provided a tour

of Fife to Attorney General Rob McKenna. Attorney General McKenna was

impressed with the quality of Fife's business community.
The City's Web Q&I feature launches on April 15, 2009. The Council will

receive periodic updates.
The Washington City Managers/Administrators Conference in Vancouver was

informative. A regional economist with U.S. Bank provided a presentation on

current economic data. Councilmembers were provided with copies of the

economic information.

COUNCILMEMBER Councilmember Hull indicated he would like to learn more about the AVTT and

COMMENTS Traveling Wall. He suggested scheduling the request during the Council's May

study session.

Councilmembers Cerqui, de Booy, and Roscoe thanked citizens for attending the

public hearing and providing testimony on the potential annexation to PCLD.

Councilmember de Booy said she likes the idea of Fife creating a library or

collaborating with other cities to create a regional library.

Mayor Johnson advised that the Mayor's forum is scheduled for April 16, 2009 at

Fife Flowers. A joint meeting with the Growth Management Coordinating
Committee (GMCC) and the TCC is scheduled for April 23, 2009 at 10:00 a.m. in

Sumner. He extended a special thank you to everyone who helped Councilmember

Godwin with the daffodil float.

Mayor Johnson provided Councilmembers with copies of an article printed in a

local newspaper in Mesa, Arizona. The article discusses how the City of Scottsdale

is dealing with budget shortfalls and the economic crisis. Furloughs seem to be a

common approach to address budget deficits while enabling the retention of staff.

RECESS Mayor Johnson recessed the regular meeting to a study session at 10:03 p.m.

2010 BUDGET

PLANNING

WORKSHOP

Overview of Court Judge Ringus briefed the Council on the Court's 2008 budget, actual 2008

expenditures, and the 2009 budget for the Administration, Probation, and Security
Divisions. Judge Ringus reviewed current and organizational staffing chart.
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Court Clerk Andrea Brown was hired in December 2008 and Office Assistant/File

Clerk Michelle Brown was hired on April 16, 2009 to assist with activities

generated by the red light enforcement program. A full time position new to the

Court this year is the Bailiff, which is filled with three part-time employees.

Judge Ringus reviewed year-to-date caseloads. Approximately 2,733 cases were

filed representing a 26% increase compared to first quarter 2008. Red light photo

filings have increased 44% over the same time as last year.

The Court collected 27% more in fines, costs, and assessments compared to the first

quarter of 2008. The amounts do not include funds paid directly to RedFlex, which

manages the City's red light photo enforcement program.

Challenges facing the Court include the addition of 39 commissioned tribal

officers, collection amnesty in May and June, and space constraints. Judge Ringus

reported the Court hosts a monthly roundtable the first Thursday of the month

during lunch.

Councilmember Brooks asked whether any of the red light photo enforcement

revenues fund staff supporting the program. Judge Ringus advised that some of the

positions are revenue dependent. City Manager Worthington added that revenues

generated from red light photo enforcement pay direct costs associated with

managing the program.

Discussion ensued on the addition of commissioned tribal officers. Judge Ringus

reported that many of the tribal officers have commission authority with Pierce

County and have the right to stop motorists in Fife. The agreement allows tribal

officers to stop people on tribal property. However, the Chief doesn't believe it's

possible to limit the ability of tribal officers stopping motorists off tribal property.

In response to a request from Mayor Johnson on a revenue projection for 2009,

Administrator Dowty presented a current Court revenue analysis. Judge Ringus
said many of the accounts are tracking above projected levels.

City Manager Worthington reported on the established collections process for the

red light photo enforcement program.

Councilmember Brooks thanked Judge Ringus for providing the Council with a

transparent and easy to understand financial information.

ADJOURNMENT With there being no further business, Mayor Johnson adjourned the meeting

at 10:26 p.m.




