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majority of the Council if the Council elected to redirect the funds.

Councilmember de Booy asked for clarification on the potential to utilize and

move funds, such as funds from Red Light Photo Enforcement. Director

Marcotte said the Council created a Public Safety Fund by ordinance when

the program was implemented. To use the funds differently, the Council

needs to amend the ordinance. Department funds not expended in 2008 are

included in the ending fund balance.

Mayor Pro Tern Brooks commented that the situation is likely not a

temporary situation. Unemployment is over 8% and the state forecast for

2010 is 10%. The odds of the economy turning around in the short-term are

unlikely. There are ways to utilize some of the funds. However, some of the

funds are budgeted and allocated for priorities. The Council will need to

make some tough decisions and consider identifying those necessary essential

services. Although the figures look fine on paper, the issue is that the

assumptions are used from the budget. The City is beginning to see an

alarming trend in the downturn in revenues. Property tax is alarming because

it reflects something extraordinary. Mayor Pro Tern Brooks said although
he's hopeful the second half of the year will be better, it will not match last

year or 2007. The budget forecast is too optimistic especially for sales tax.

Permits and fees is another area that is likely to suffer. The decision process
the Council is going to undertake will involve big numbers.

City Manager Worthington said the questions are valid, but he's more

optimistic about the outlook. There have been some small, positive changes.
Within the next 30 days after another sales tax report is released, the City may
see something positive. Because the directors took the downturn seriously,
they reduced expenses and saved $1.1 million from the budget last year. The

directors deserve credit for their response to the issue. The budget
programmed for expenses in 2009 is not at the same level as in previous
years. A number of positions remain vacant that are still included in the

budget totaling approximately $300,000. As administration worked through
the budget last year, there was a commitment to follow the budget closely and

monitor trends to make any warranted adjustments.

Director Marcotte reported he compared the 2008 actual budget against the

projected budget to ascertain shortages or overages. The areas of concern

involve sales tax, building permits and fees, and BEET. The remaining
sources are on track. However, it's important that the Council monitor sales

tax revenue because it is likely the projection will not be achieved unless

some level of recovery occurs in 2009. Sales tax is a volatile revenue source,

making it difficult to project.

Councilmember Hull cautioned against too much optimism based on how the

numbers are tracking to date. It's not realistic and the Council needs to make

some tough choices. Staff has cut their budgets and the reserve account


















